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[00:00:00] Varun Mohan
English:

A lot of the bets we're making inside the company are for things that are not three, four weeks away. We
should be cannibalizing the existing state of our product every six to 12 months. Every six to 12 months, it
should make our existing product look silly. It should almost make the form factor of existing product
look dumb.

FRCERIR:

BIERBABHNRETME, HAEN T ZHUEEMERANER. RN ZEMR6 2 12 MAMNIE~m
#HIT—X ‘BRER (BREE). 536F 1278, HMNZLNEN~nEFIN, EEILNE~ R
FSEEHRIRE .

[00:00:13] Lenny Rachitsky

English:

How do you know when it's time to hire someone?
R EE:

{RANfEIFIET A+ ABHRIZIBAT?

[00:00:16] Varun Mohan
English:

| want the company to almost be like this dehydrated entity. Every hire is like a little bit of water, and we
only go back and hire someone when we're back to being dehydrated.

FRSCERIE:
BRELZATNFGE—N Bk HLE, §8—XBEMGREIN—mmK, REYRNBREZFRACRE

B, HMNAZBEBA

[00:00:24] Lenny Rachitsky
English:



Any other there skills you think people should be investing more in with the rise of Al building more and

more of our products?
RS ERIE:
BES Al SR Z B 5 RWE, MANANTERN IZIEMLRAE LI NEZFE/7?

[00:00:29] Varun Mohan
English:

The engineers are now able to produce more technology. The ROI of building technology has actually
gone up. This actually means you hire more. The best thing to do is just get your hands dirty with all of
these products. You could be a force multiplier to your organization in ways in which they never even
anticipated.

AR ERIE:

TRIFIUERS™ HESORANR. WERANRACIRE (RO) KFLRET. KERERERTLAE
BMA. BIFNUCERRR QBT ERFERES R, FAINBIARMKTRENAR, RAATN HE
e

[00:00:47] Lenny Rachitsky
English:

Today my guest is Varun Mohan. Varun is the co-founder and CEO of Windsurf, which has quickly become
one of people's favorite Al coding tools, and is basically the main competitor to Cursor with over 1 million
users four months in. In our conversation, Varun shares what makes Windsurf unique, why they decided
to invest heavily in enterprise sales very early in their history, why agency is going to be the most
important skill for engineers and product builders to build, also the story of how they started out as a
GPU infrastructure company and realized there was a much bigger opportunity up the stack and the two
pivots that got them to where they're today.

FROCERIR:

SRIEER Varun Mohan, Varun & Windsurf BIBES 835 ATk CEO., Windsurf R T AIREZH Al
WIETAZ—, BEA LR Cursor NEERSHWF, LA TARBFMEET 100 H. EEINAIXEF, Varun
DET Windsurf iR 28, IHAMINELZBRVDBMRRAERNBARLVEREE, At4 “BF®
(Agency) RpA TN REEEREENR . MIFHRTMIIMAM—K GPU BRIZHEATRS,
PFEERIREINZARE (Up the stack) BEAMINE, UREHMRELFWFEEEISRIHKE,

[00:01:20] Lenny Rachitsky
English:

He also gives a live demo, advice for being successful at Windsurf, and so much more. There's so much to
learn about where things are heading for engineers and product builders in general in this conversation.
And I'm really excited to bring it to you. Thank you to everyone on LinkedIn and Twitter and my
newsletter community for suggesting great questions to dig into with Varun. If you enjoy this podcast,
don't forget to subscribe and follow it in your favorite podcasting app or YouTube. Also, if you become a
yearly subscriber of my newsletter, you get a year free of Perplexity Pro, Notion Plus, Linear, Granola, and
Superhuman. Check it out at lennysnewsletter.com. With that, | bring you Varun Mohan.



AR ERIE:

RFH1T T —IHIMIAER, HF T 1E Windsurf BUSRIIMEINES., XAMEPE RS X T IEITH~ i
BRREANFR, KIEEHIREIEXEARNBTHL AR, B LinkedIn, Twitter F1FBB4E IR+ X A9 —AIAA
B, BSHHRENERER, NRFENXMER, 5ISTERHANEERAS YouTube EITHEMXE, 1Lt
b, MR AKRMEBANFEEITRNE, (MREEEIRE—FB Perplexity Pro. Notion Plus. Linear.
Granola # Superhuman, XiBi5ia] lennysnewsletter.com &, T@, iEFAIIGED Varun Mohan,

[00:01:59] Lenny Rachitsky (Ad: Brex)
English:

This episode is brought to you by Brex, the financial stack used by one in every three US venture-backed
startups. Brex knows that nearly 40% of startups fail because they run out of cash. So they built a banking
experience that focuses on helping founders get more from every dollar. It's a stark difference from
traditional banking options that leave a startup's cash sitting idle while chipping away at it with fees. To
help founders protect cash and extend runway, Brex combined the best things about checking, treasury,
and FDIC insurance in one powerhouse account. You can send and receive money worldwide at lightning
speed. You can get 20X the standard FDIC protection through program banks. And you can earn industry-
leading yield from your first dollar while still being able to access your funds anytime. To learn more,
check out Brex at brex.com/banking-solutions.

FRCERIR:

EATIE H Brex #B, £E8=FRNIEZIFHLIRFHPME—REFER Brex WERR. Brex FEI 40%
NEIABEFHEEANERER, AL, IHTET —MEFTFEMLIBARSES —ETHAEMERITER,
XEFFRITEARRE, FRBFIIIUVCIRENINENE, FRNEWEESFER. BT EBSIBARIPINE
HIEKEZER (Runway), Brex ZZEWF. EESM FOIC REEHNMABESE— BRI . RE] LA
LI IRAD R EE S BCEERWER, @S 1FIRITIRE 20 EFEFER FDIC RFE, HMEBE—ETREBETT
WU, RREREEMAIRENE S, M THEZES, 151418 brex.com/banking-solutions,

[00:02:57] Lenny Rachitsky (Ad: Productboard)
English:

This episode is brought to you by Productboard, the leading product management platform for the
enterprise. For over 10 years, Productboard has helped customer-centric organizations like Zoom,
Salesforce, and Autodesk build the right products faster. And as an end-end platform, Productboard
seamlessly supports all stages of the product development lifecycle, from gathering customer insights to
planning a roadmap, to aligning stakeholders, to earning customer buy-in, all with a single source of
truth. And now, product leaders can get even more visibility into customer needs with Productboard
Pulse, a new voice of customer solution. Built-in intelligence helps you analyze trends across all of your
feedback and then dive deeper by asking Al your follow-up questions. See how Productboard can help
your team deliver higher-impact products that solve real customer needs and advance your business

goals. For special offer and free 15-day trial visit productboard.com/lenny.

R EIE:

ZHAT B # Productboard %Bh, ERMANEWLR~mEEF S, 10 ZEX, Productboard #EBI T
Zoom. Salesforce 1 Autodesk FUE F A LR EI B RMADZER ™R, (EA—DMIREHENTS,

Productboard B4 1= mA A £ G A MNFIEMER— MKERT P AREIMIIERLE, BRMEFEZEXE
MWMEEFIAT, TEXLEHETE—WELFRE, IE, mmAsm A LUEE Productboard Pulse (—fhe



MMERZERRAAR) BEEWMTHREFPSR,. NENS IR NEE RIGFES, HEdn
Al R FERFBEITRNRIT, T ## Productboard d{AIEE BN RIVEIAR (G ER MO~ M, BRELINE
PERFA#F IS EHR. 3518 productboard.com/lenny SREUSFRILEF 15 K& 2R,

[00:04:00] Lenny Rachitsky

English:

Varun, thank you so much for being here and welcome to the podcast.
FEiE:

Varun, JFERSIREESR, MR EIFHMIER.

[00:04:03] Varun Mohan

English:

Buddy, thanks for having me. A long time listener.
FRERIE:

5, HEEiE. REMBERRT

[00:04:05] Lenny Rachitsky
English:

Oh, | really appreciate that. I'm so excited to have you here. | feel like just you guys have become this
overnight success, which is definitely not an overnight success, but | feel like I've been hearing about
Windsurf more and more as people's favorite Al tool. And | just don't think people know the story behind
Windsurf, behind Codeium, the company that you built. So | thought it'd be good to maybe just start
there and have you just briefly share the history of Codeium and how Windsurf emerged out of Codeium.

AR ERIE:

iR, EEXG. HUENEMER. BRUEMRITMERE—RRE, BAEEAEEN “—&” Zi§, BFER
El Windsurf ##F A AM&ERE Al TEASAREREE, EREEAKTEHARTH# Windsurf 55, HILE(R
BIEY Codeium XR AT E., FrAFAE, HIFaTUMNXEFRIE, BREESZE—T Codeium BFHE, LA
K Windsurf 240faIM Codeium HFEAERY,

[00:04:31] Varun Mohan
English:

Yeah. So the company was actually started close to four years ago. As you know, Al coding was not a thing
four years ago. ChatGPT was not out four years ago. At the time, we actually started out building GPU
virtualization and compiler software. Before this, | worked in autonomous vehicles. My co-founder, who |
had known since middle school, worked on AR/VR at Meta. And for us, we believe deep learning would
touch many, many industries. It wouldn't just touch autonomous vehicles. It would touch financial
services, defense, healthcare. And we believe these applications were hard to build, these deep learning

applications. So we made it possible for you to effectively run these complex applications on computers



without GPUs, and we would handle all the complexity of being able to actually run the workload on the
GPUs for you. And we were able to optimize these workloads a ton.

AR ERIE:

Bl XKATKFR LRI FIFEMNER, WMIRFAA, HER Al RIZERZNE)L, ChatGPT Wigimltt, X
B, SR M GPU BRI RIFENMERN, FItZE, RMFEDBISET L. HHEKSEIRA (M
REFINIRM) 7E Meta M3 AR/VR IR, MHEHATHKN, HITEEREFIFMRIFSTI, MAMUNEER
B, ecwBERRS. B, BETERRE. RIVANXEREFSINAREMEZE. FRURITLEAEBER
B GPU BB L EMMIEITTXES RN AR, MIENATZLEE GPU LEITIEAHIAIAE S,
BATREBRA UMK E T (R H,

[00:05:20] Varun Mohan
English:

And in the middle of 2022 rolled around and we had a couple million in revenue and we were managing
upwards of 10,000 sort of GPUs. We had eight people. At the time, we were free cash flow positive. But |
think what we felt was once these generative models started to get very good, we sort of felt a lot of what
we built was not as valuable. And this was a very, very hard moment for us at the company. We were only
eight people at the time, but we felt, "Hey, would people be training these very bespoke sentiment
classifier models anymore that were very, very custom models? Or would they just ask GPT-N, is this a
positive or a negative sentiment?" Probably it's going to be the latter, right? And in a world in which
everyone was going to run generative Al models, why would an infrastructure company be a

differentiator? Because everyone is going to run the same kind of infrastructure down the line.
R EE:

BT 2022 F£hHR, HNBLET/LEHETHRAN, BEEEEBEIT 151 GPU, HREMNIE 8 A, MAR
TARELRENT. BRNETE, —EXEERARREARTRIFEERK, RIEOENRSHEANELLIR
AKT o ZRAFRGZE—TIEERENEZ, BAENIEF8MA, BENE: “AMESEINGBLIER
ERBBRDRERG? FEEEZP) GPT-N XEIEREHEEHEN? 7 ABRERE, HME? #—1M&1
ABEBITERIUAIRENHERE, At A—REMIZEATEMNERUREER? BAFKAKETHE
g HEER S KR NFo

[00:06:06] Varun Mohan
English:

So instead what we decided to do was we believe generative Al was almost going to be like the next
internet. And in that case, what we should go out and do is build the next great apps like Google, like
Amazon. And we vertically integrated and actually took our infrastructure, our inference infrastructure to
go out and build Codeium at the time. And at that time, we were early adopters of GitHub Copilot and we
thought the coding space was going to get tremendously disrupted in the next coming years. So we
actually took our infrastructure, we ran our own models in massive scale. We even trained our own

models.
FRSCERIF:

FRUAFATRTE , ERSAFATEEER Al LFERAT—TEEN, BARKNNIZEMEIZER Google.
Amazon BB T—RHEANA. FTRHNHTTEERS, FARNONEME (HEEEMILE) XWET
HATHY Codeium, ABESHEATZ GitHub Copilot WRERAF , FBAANRBTRERR/LER K EHRBHIFIE
o FRIATAF A B SovEhtiRsE, AMEETENBSHRE, EEI%43(]E CHIRE,



[00:06:35] Varun Mohan
English:

In the very beginning it was very, very simple. It was purely an autocomplete model, which basically
means that as the user was typing, we'd complete the next one or two or three or four lines of code. But
we provided the product entirely for free in all the IDEs that developers coded. That meant to VSCode,
JetBrains, Eclipse, Visual Studio, Vim, Emacs. And the reason why we were able to build it for free was
because of our infrastructure background. We were able to optimize these workloads a ton.

FRCERIR:

RREIEREE, ABE— 1 Bohih2iRE, tMBRYAFITFN, RIS ETRN—HITH=01T
KRG, BEERMNEFAXEFEHNAE IDE (ERFLRIFE) PRE2EHBRHEXN™mH, BIF VSCode.
JetBrains. Eclipse. Visual Studio. Vim. Emacs. FETZFrAgEREFER M, ERAKRINNEMISHE R, &
IREMB IR A X LE TR Eo

[00:07:04] Varun Mohan
English:

| guess very quickly after that, some large businesses also wanted to work with us. And we built out this
enterprise motion to work with these large companies like Dell, JPMorgan Chase. And for them the bigger
thing wasn't just, "Hey, could we autocomplete code or could we chat with the code base?" It was, "Could
you offer us a secure offering that was also personalized to all the private data inside the company?" So
we took our infrastructure and made it so that we invested a ton in making sure that we deeply

understood these large companies code bases. And that's what we were working on until six months ago.
FZERiE:

EBZERR, —EXREWVBBMENEGE. FERMNBILTEWLERILS, 5K (Del). ERKAE
(JPMorgan Chase) FAQBG1E. WK, ERRMIETF “GEFREEAmEMREE” = “GEREEMMAIE
X", e “MEFERE—TREMNSER, HFEEHNQBRNBOPMEMREHERIT MELER? 7 L
FNFBEMIZH, RARERNHRKNEREEBXLERATNRGEE XMEHNEZ A —EE
[GRER

[00:07:33] Varun Mohan
English:

It's not that we've stopped working on that, but basically what we realized six months ago was we were
getting limited by the IDEs that we were already working in. So VSCode, which is a very popular IDE, had a
ceiling for the Al capabilities, we could showcase our users. And because of that, we decided to go out
and fork VSCode and build our own IDE with some of these new agentic capabilities. And over time in the
last couple of years, the model capabilities have also been growing exponentially year over year. And
that's sort of where we are right now. | skipped a lot of pieces there, but that's what we're landed.

AR ERIE:
HABHRBINELETRIIE, MEATAMRINEIRE, RIS TIHE IDE MRS, bt VSCode XFHIE
ERITH IDE, ERERTARFM Al BEH2EXRERN. Eit, FITREERETF VSCode #1792 X (Fork) , HzE

HIMTESH IDE, FHMAN—LEFHE “Gaefd” (Agentic) 88, EIERN/LEE, BERHBEZRFEIEHIE
Ko XMBRNNMENLR, KB TREAT, EXEFBERMEXFF.



[00:08:05] Lenny Rachitsky
English:

There's so many interesting threads there. One is just, there's always this question of just where value will
accrue in Al. And it's so interesting, you guys started almost at the bottom layer of infrastructure GPUs
and then you went to what people call a GPT wrapper, not actually. So | guess any just lessons there, just
thoughts on just where you think value will end up in this world of Al and the stack of Al tools?

FRCERIR:

XEFERZEBHEAR. —PEXT ANERTEEMENXEIER. REZENZE, MULFEMRKERN
BhitighE GPU FHiary, AREET AMFMBEN “GPTER (BAKMGLEARRE). FALFAER, XF Al R
Al TEKRHNERKZEERE, MBETAKINZEET?

[00:08:28] Varun Mohan
English:

Maybe | can start by just saying one thing about startups that | think are really true, it's very unlikely the
first thing that you believe you should go work on is going to be the right thing, which is a very hard thing
to kind of wrangle with being a startup founder, right? You need to kind of be irrationally optimistic that
what you're going to do is going to be differentially important. Because otherwise, why would you go out
and do what you're doing? And if it's obvious, then a bigger company would've already done it, right?

FROCERIR:

WHFEAT AL R — G BIARNXTFIRIRRIEEELINE: MEVNIANRZEMNEE, RABEREBHER
BZE. FRtliA, LEXMOSIEEEMR. MBFREEM “§BNFW , BEMREEHENSHEEERS
B, ZERUNERMN. BN, RATAREMIE? IRXHEEMZL, KRABFEMMET, FHE?

[00:08:56] Varun Mohan
English:

But then you also need to be really, really realistic because most ideas that are, | guess, non-conventional
are usually bad ideas, right? So it's this weird tightrope you need to kind of balance on top of where
you're pushing for a future that you believe is true, but all the while you're getting new information. You
need to kill the beliefs that you had. And if | were to start with the infrastructure piece, we first went in
with the assumption that model architectures were going to be really, really heterogeneous.

AR ERIE:

BERXBIREIE, FARSHIFEANRLEEMENER. FIUAXMEREENL, R—HEETH
H—MRBENRK, F—HEXEFHZEHES. MREEZEFRIEBCBENER. UEMIZENT, &
NEINRIRZRRERNEZEIEEIFERM (Heterogeneous) Yo

[00:09:27] Varun Mohan
English:

Working from an autonomous vehicle background, there were many different types of model
architectures out there. There were convolutional neural networks, graph neural networks, recurrent



neural networks, LSTMs, sort of lighter neural nets with frustrum point networks. And there were maybe
tens of architectures we were dealing with. And at that point we were like, the complexity of this is so high
thatit's very clear if someone offloaded the complexity, there would be a lot of value.

AR ERIE:

EFEmERmME s, YNERESARLEMWIERZEN: SFMEZMEE (CNN). EHEZMELE (GNN). B
ZMLR (RNN). LSTM, AHEHM#ESMER (Frustrum Point Networks) RYREHEEZEME, FKiTHETAIER
ZEfgaIge B L+, BEENRERS, XMEFMAXST, NREAEEXMERGHEE, BEESEBEAN
VNS

[00:09:50] Varun Mohan
English:

Fast-forward to the middle of 2023, everything looks like it's going to be a transformer. So now our
hypotheses are just wrong. So at this point then, most of the value is probably not going to accrue at
purely the, at least this is our belief, at the infrastructure layer. It's going to accrue somewhere else. Where
is the layer that you can actually differentiate on? And we believe the application layer is a very, very deep
layer to go out and differentiate on, right? What are the number of ways we can build better user
experiences and better workflows for developers? We think there's effectively no ceiling on that, on how

much better we can make the lives of developers basically.
R EIE:

PEHE] 2023 FHEE, BRRFABRAHBEDA Transformer 217, FAIUBEIZEINRISHET .. FIX—F,
ELBATAA, KBAMEFEFAETUEERMIREE, MEITEES L. BAB—FEERIUREML
EZFUHE? HMPANNARR— NI URNERHAMEESRUNER. RITTUBIZ MG RNAFREN
BEFNAFAERENIER? FMPAN, EREFLAELEEREXNHSF L, BEX ELREEXRERN.

[00:10:22] Lenny Rachitsky
English:

You touched on the second thread that | thought was really interesting here, is just how you guys pivoted
from ideas that were working. You were making money, people loved it. You said you had millions of
dollars of ARR revenue. And then you're just like, "No, we're going to completely change the business." So
the question there is, just like, what have you learned about knowing what to follow? And one thing |
heard there that was really interesting is just once your assumptions change about that you built your
idea on, it's time to think this idea and maybe try something else.

AR ERIE:

MR T BTN RRTEBEBNLAR: FMNB2NAM—TELRTHVEEPRERN, RITHRERSE, BA
HWER, FRIEHEHLETHNARR (FELEMEWN) . REMFNEE: K, RIITEWYRATILS” L
AR, XF “MEZERETA” , MFEETHA? RRE—MREENRE: —BEMERZHNEMRIZL
E£TEL, RENERERFEAXMUEZ, EEZHNNFRAET.

[00:10:48] Varun Mohan

English:



| think the way we sort of think about this is even when we're working right now, we just accept that we're
going to get a lot of things wrong. We're just going to get a lot of things wrong. Obviously that's a very big
moment because that was a bet the company moment in the sense that we basically said, told our
investors, "Hey, we're making money on this." We had already raised 28 million of capital and we were
just like, "Hey, we're just going to pivot entirely from this." And we did that overnight. This wasn't this
thing where we just said, "Hey, maybe a quarter, one or two quarters." Because one of the things we
knew that's very important for startups is focus.

AR ERIE:

FIAABRMNBEXMRENSGRNE, BMERIE, RNEERBCSRILRZEIR. BEAR—TEXHA,
FABR—T E—R" ). HMNBALERHIFREE: I8, BMNAEXITUSERE” KNEHEZ
FET 2800 HETHIRRE, BFR1R: “HNEMRZE.” MAKNZERTHN. XM B, i)
R EEIBIBYE” NFER. EARIMNNE, MEIRERE, TF (Focus) EXEE,

[00:11:20] Varun Mohan
English:

If you're trying to do another thing that you think is big and you're focused on something that you don't
believe is valuable, you're guaranteed going to fail at the thing you think is going to be big. So that's a
very obvious thing there. But | think once you go in with the assumption that a lot of your hypotheses are
going to be wrong, but you will do the most concentrated work possible to go out and validate these
hypotheses and you won't be in love with your ideas.

FRCERIR:

MRMRREEMSE —HRANARBANE, HIXERHOBE—ERTBUANNENENEREL, BAREIESR
EMHFBEANE LR XREMZNE, BRIERT, —BffFE “REBESHE NAREIE, R
SR—YAREMER T ENTERVIEXERE, MEMFZEEE LB,

[00:11:41] Varun Mohan
English:

| think ideas, it's awesome when you have a great idea, but you should never be too in love with your
ideas. And you have an organization that is very truth-seeking. | think a lot of people at the company have
had their ideas tested over and over again. Even just building Windsurf. That is not a complete company
pivot, but that's a big decision that we made at the company. You kind of need to make some bets. And
sometimes you're wrong and sometimes you're right. But if you have an organization that comes out and
you feel like morale is not going to be low if you made the wrong decision, that's the best, right? That
means you have optionality for the rest of time.

AR ERIE:

REFEIERE, BEXZABEIERXTE. (REE—TIEE “KE” (Truth-seeking) BIAR, AREMRZS
ABEZHEERR ENAEE, EMERIEDE Windsurf, 2EZAFRRAREEMMKER, BHE—1TERR
R MM —LERME, BISHE, BIREX, BURME—NER, BEME T RELSBFRREE,
BB RIFITRTS. XBREMITRBIEEN.

[00:12:14] Varun Mohan



English:

And Lenny, one thing that | try to tell the company about this is, this year the total amount of engineering
output we'll have is much larger than the engineering output we've had since the beginning of the
company's creation 'till now. So that almost means every year is a new lease on life for us, right? It's
almost a new way for us to test out an entirely new set of hypotheses. And maybe we were wrong about
our original hypotheses in the first place. What makes us more smart than everyone else to be right more
times than that?

FROCERIR:
Lenny, HIXEZFABTN—HFER. SERIMNNELEFHRITZEI AT KRR AEN M, XLFE
FES—EXNHNRRBE—RFE, XVFRBULRNVX—BELHRIZEIFNZ. EIFRINRDRIKM

—TFHiamEEN. KMNEFARFESA AR, ELEAIANFESRE?

[00:12:46] Lenny Rachitsky
English:

That's so empowering. It makes me think about... Uri Levine was on the podcast, co-founder of Waze, and
he has this phrase that he wears on his shirt. His book is called this Fall in Love with the Problem, Not the
Solution. And that feels like that's exactly what you're describing. Okay, so let's talk about Windsurf.
What's the simplest way for people to understand what is Windsurf?

AR ERIE:

XAXKEHET ., XiLFHIEHE Waze BIEESAIA A Uri Levine B L3 XMEE, iB—aiEENERsZ L, WP
ZWOXA: (ZLEie)@, mIERRAZE) (Fall in Love with the Problem, Not the Solution) , BEHXIERR
FrisiRey, 4%, BRFRAIENEN Windsurf, iEANTEEME “Ht4AR Windsurf” REIEMNAREHA?

[00:13:04] Varun Mohan
English:

Yeah. So Windsurf is an IDE, right? It's an application to go out and build software and build applications.
The crazy thing is a lot of people who use the product don't even probably know what an IDE is, which is
crazy. And we'll get into that in a second. But why did we go out and build Windsurf and what is Windsurf

maybe? Why couldn't we have just done this on top of conventional IDEs like Visual Studio Code?
R EIE:

28, Windsurf 2—1 IDE (ERFRIFE), XIE? ER— 1 HEXRWENGNNAEFNIE, RIENZE, |
ZEAX N EIWABEZERGEARAE IDE R4, XXAARBNT. HiIMEERIEMITIE. BENATALAEN
32 Windsurf? Windsurf BIR@tA4? ATAFENFEEERZE VSCode XhES: IDE Z _EAaFENE?

[00:13:22] Varun Mohan
English:

So maybe just to get into this a little bit, as we saw that Al was getting more and more powerful, the way
people go out and build technology, we thought the interface for that was going to change remarkably. It
was not going to be a conventional pure text editor where the user is writing a handful of lines of code or
most of the code and the IDE provides maybe some basic feedback on what the user is doing right or



wrong. And the basic feedback could be, "Hey, there's a bug in your software or compiler error in your

software." It could do much more, right? It could actually go out and modify large chunks of code.
R EIE:

RN —RYL, HEATEE A ZRFHEREEAE, FMPANAMTEERRANSANAERZRERET K.
ERBR—MERNANARIESR — AP S/LITHAMHI A, IDE RRE-EXFHHENESRE (Fbil
IR, XEEMBug” B “RIFRIRE). EALUMEES, WB? ELM ERIUKERAIREINE.

[00:14:04] Varun Mohan
English:

One of the key pieces that we recognized was, with this new paradigm with Al, Al was probably going to
write well over 90% of the software, in which case the role of a developer and what they're doing in the
IDE is maybe reviewing code. Maybe it's actually a little bit different than what it is in the past. And we'll
see this very soon with Windsurf. Maybe when you're using the product, actually a good chunk of the
user's time is that you're reviewing what the Al is outputting. So we needed to build custom-review flows
into the IDE to actually make it so that it was easier to actually go out and do that, right? Because the
developer is not spending all their time writing code.

AR ERIE:

BIMNRIRIMN—PXERZE, EABFERT, AlTTRERESED 90% WM. EXMBERT, FLXENA
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[00:14:38] Varun Mohan
English:

And this is the fundamental premise on why we built the product. We thought we were going to get
limited a ton if we had very, very basic Ul out there. And I'll give you even a simple example here. We have
this auto-complete product that completes a handful of lines of code. Now we've actually launched this
offering called Windsurf Tab that basically shows you refactors as well. And these refactors are almost
inline refactors. And we were able to build a custom Ul for that in Windsurf.

FRCERIR:

X RNWEX N RINERGR. FIVPANNRIBIEZEMO U, HNSZERANRS, 2N EHEHN
BF: HMNE— B E~m, T2 TRB. MERI L T —0 Windsurf Tab B9I08E, EEA L
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[00:15:03] Varun Mohan
English:

But in VSCode, because of the access to the APIs, we needed to dynamically generate images right
alongside the user's cursor because we just didn't have access to the capabilities to showcase and edit
properly. And what we realized is immediately by porting over to Windsurf, our acceptance rate tripled.
Same ML models, it just tripled. So what that, | guess, gave us confidence in is yeah, you could argue
technology is very important. And | think technology is very important. But if our users are getting very



little value from the technology we're sort of building, you need to really clarify, "Maybe we do need to
build a new surface and interface." And that's what Windsurf is.

AR ERIE:

{B7E VSCode 1, HITF API I RIMXPRAVPR S, F(THMIERF HARENBERE S, EABITESENRUE
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£ Windsurf,

[00:15:39] Lenny Rachitsky
English:

So the big bet you took there just to make this super clear, is you were initially working within existing
IDEs that everyone was familiar with. And then it was like, "This isn't going to get us where we need to go.
We're going to try to convince people to switch to something completely new because it's going to be so
much better. It's our own IDE." | think maybe people may not recognize just how risky that is, convincing
engineers to use something completely new. That's a huge deal.

AR ERIE:

FRUMRBVER NS, EEREME: (MIRMBEAKAZNIAE IDE RIER, ARMFRNER “XiEH
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[00:16:02] Varun Mohan
English:

Yeah, no, of course. And one of the key pieces, maybe Lenny, that would be important to share is a lot of
our developers do use Visual Studio Code. But there are lots of people that write in languages like Java,
sort of C++ and so on and so forth, and they might use the JetBrains family of IDEs that like IntelliJ. And
for us, we are actually still committed to building on those platforms, right? We just felt though that one
of the dominant IDEs, which was Visual Studio Code, was limiting the sort of user interface that we could
give to our actual customers.

FRCERIR:

EHY, S Lenny, B—RREZE: RITNRSALKEMIEMRR VSCode, BHHRZ AR Java, C++
FiES, M1JeSER JetBrains &5IAY IDE, tbi0 Intellido XFAHKW, HINMLDARNFEXLEFS LM
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[00:16:35] Lenny Rachitsky
English:

What is the current state of traction for Windsurf? You hear all these crazy numbers about all the

competitors in your space. What can you share there for folks just to know?

AR ERIE:



Windsurf BRIFIRZRFEKMME? EXNEN, RENFHBIERRKIE. MEIE-EHIRLIARTE-T
ng?

[00:16:43] Varun Mohan
English:

Yeah, so maybe a handful. We launched the product a bit over four months ago. And in that period of
time, over a million developers have tried the product. And obviously we have many hundreds of
thousands of monthly active users right now.

AR ERIE:

¥, PELINEIE. BIAHXTTRABONZH, AXENEE, 8 100 FR2ALKERHT Z~m. &
2, HNMERERTAAERZAR (MAU),

[00:16:54] Lenny Rachitsky
English:

| love how these days like, "oh, a million. Oh, no big deal." It's just the numbers are absurd these days.
We're just getting used to just 100 million ARR here, million users in four months there. It's just like, "Oh,
of course. How could you not have that?" But that's absurd. It's just like an insane time right now. You
touched on something that | wanted to get to later, but | may as well bring it up now, the question of just
how engineering will change in the future. You throw out the stat that 90% of code is going to be written
by Al in the future. Dario from Anthropic recently said the same thing. You guys have a really interesting
glimpse into just how things will look in the future. So | guess the question is just, how do you think
coding specifically will look in the next few years, how different will it be from today?

FROCERIR:

HERWEXM B, —BAW, ZREAXRFT” BW5RE. RENEFEERES. RMIELIBMTXE—MZ
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B MRIERER, (RMRET — P RAREB[HENEE, BIEREEY: RRIEWIRFMEEN, (R
HT— MR, WARR 90% BIXESRH Al 85, Anthropic B9 Dario sifi it 7 EIERYIE. (RITHRRKEEIE
EEBNER. FMUEER, RANARRLENREERSERHAEF? MISRESBSATE?

[00:17:39] Varun Mohan
English:

| think when we think about what is an engineer actually doing, it probably falls into three buckets, right?
What should | solve for? How should I solve it? And then solving it. | guess everyone who's working in this
space is probably increasingly convinced that solving it, which is just the pure, "I know how I'm going to
do it" and just going and doing it. Al is going to handle vast majority, if not all of it. In fact, it probably
actually, with some of the work that we've done in terms of deeply understanding code bases, how
should | solve it is also going to get closer and closer to getting done. If you deeply understand the
environment inside an organization, if you deeply understand the code base, how you should solve it,
given best practices when the company also gets solved.

AR ERIE:
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[00:18:19] Varun Mohan
English:

So | think what engineering kind of goes to is actually what you wanted engineers to do in the first place,
which is, what are the most important business problems that we do need to solve? What are the most
important capabilities that we need our application, our product to have? And actually going and
prioritizing those and actually going and making the right technical decisions to go out and doing it. And |
think that's where engineering is probably heading towards.

AR ERIE:

FRAFOIA N TREMAFRENIZREDFELRMENER . RNFERRNREEZNWSRBEFA? 7]
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[00:18:40] Varun Mohan
English:

Now, does that mean that no one needs a CS degree? | think that's maybe a little bit overplayed a little bit
just because maybe here's my argument for that. A lot of developers nowadays that build full stack
applications, at least until a handful of years ago, they probably went to college and took an operating
system course. And in theory, they're not really playing around with the operating system, like the kernel
scheduler very frequently. But do those principles help them in understanding why their applications are
slow? Do they help them in understanding why some design decisions are better than the other? Yeah,
that makes them a much better engineer than another engineer. And | think that idea and the
understanding of what's going on at the bottom will make a good engineer even better. But also at the
same time, it empowers a bunch of people that never understood all of those things, how to actually

build as well, which is another remarkable sort of thing that fell out through this whole process.
R EIE:

PXEEEHRERKAZTEHENRE (CS) ZUT? ART/XMUPEARERTKT . HAEHZE: BZ2UE
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[00:19:33] Lenny Rachitsky
English:

I don't know if you have kids, but just say you had kids or you had niece or nephew going into college,
let's say, would you suggest they do do computer science or would you suggest you're not going to have a



good time if that's the career you choose right now?
FRZERIE:

BRAMBMREREEZF, BRRIFEESF, HEMBEFELXELKRE, MSBNANZHENRZERLD? £2
REENOR “NRMRIMEEX MR, BFAIgEREAGFI” ?

[00:19:47] Varun Mohan
English:

Yeah. Maybe | think back a little bit. So | went to MIT. A lot of us at the company went to MIT together on
the engineering team. | think when | think about what we learned the most for engineering or computer
science, it was not exactly like how do you write code. That is almost a given that you can write code after
going to college. It's more like the principles of how you think about a problem and how you break it

down and how you solve it in an interesting way.
R EIE:

8. WA UEIM—T, FLRZEMIT, HMNATITREFAMBNRSZ AEE MIT IRK. HFEBIZXET
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[00:20:15] Varun Mohan
English:

So an example of a class that | really enjoyed was our distributed systems class. And there, you're kind of
reading through literature and understanding how some design decisions were kind of made. And | think
it's more like a problem solving kind of course and a major. It's a major of how you solve problems given
some constraints of how computers today function, right? Like, here's the speed at which memory sort of
operates. Here's the speed at which... Here's how much computation you can do in one cycle or one
second. And based on that, you can make some trade-offs and solve a problem.

FROCERIR:
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[00:20:45] Varun Mohan
English:

So | don't know if | would say that you shouldn't go get a computer science degree. | think computer
science is almost synonymous with problem solving. In that case, | think it's pretty valuable. Is everything
you learn in your computer science degree useful? I'd say a lot of things that I learned in my computer
science degree are not useful. I'll give you an example. | took a parallel computing class in Julia. | don't
think Julia is a very popular programming language anymore. Am | very sad that | took the class? No. The
principles of parallel computing are still very useful, | would say, today.

AR ERIE:



FIABRA WAL IZEZZ T ENBZF L. HUANAHENBZLFERT “BREE" . NEXTMRES, E
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[00:21:12] Lenny Rachitsky
English:

So what I'm hearing is, skills that you still want to build, whether it's computer science or maybe some
version of computer science, is kind of building the mental model of how computers and systems work.
Parallel processing, memory, hard drives, internet, things like that. And then there's just problem solving
skills, being able to solve interesting problems. Is there any other skills you think people should be
investing more in with the rise of Al building more and more of our products?

FROCERIR:

FRUFIREIRZE, RIDAREEFNKE (BE2BIHENMNZEEREMER) BEIXTIHHENMARS
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[00:21:37] Varun Mohan
English:

| think one of the things that's maybe a little bit undervalued is this kind of agency piece. And | think
about this a lot, which is, you have a lot of people that could go through college and go through school
and they're basically told exactly what to do on a P-set. They're given these very, very, | would say, well-
defined paths that they need to take. | think maybe in society and just school, we don't prioritize how do
you make sure you get people with real agency that want to build something, right? Their goal is not just
to maybe graduate from college and then get a job at a big tech company where they're told exactly what
to do or where to put the pixel for this one website.

FRCERIR:

BINNBE—SRARERRME T, M2 “BEY” (Agency). BREEBEXNMAM: REAFRTAE. HRB,
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[00:22:27] Varun Mohan
English:

| think that's maybe a skill set that is undervalued just right now, probably in the last maybe 10 years or
so. And | think that's going to be really, really important. For a startup, obviously these are skills that we
just look for. We look for people that are really high agency because we just recognize that by default, if
we don't innovate and do crazy things, we're going to die. The company is just going to die. So we just
look for this, right? But | would say for most software engineering jobs, that's probably not the case. Just
think about big company X and what they're hiring for on the average software engineering interview. It
probably doesn't look like that.



AR ERIE:

HIANXETREE B AR R —fhikae, KEIEE L 10 FEAHENL. HRUNAXBEEEEFEEE, WF
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[00:22:52] Lenny Rachitsky
English:

| love how you phrased that. If we don't do crazy things and innovate, we're going to die. That would be a
great title for this podcast episode. And | think, | know, it's 100% true. There's just a lot of crazy things
happening and a lot of innovation happening. And if you can't keep up, you'll die. So let's talk about
hiring. You have a really interesting approach to hiring. There's a few questions | have here. One is just
how do you... | know you try to stay really lean. That's a common theme across all the Al startups these
days. How do you know when it's time to hire someone?

FROCERIR:

HERMIBE “MRFNIFERIENEHEIH, HNMIE  XAUFAIRABEITE. MERMEXE
100% IE#aRY. MTERET RSRENE, BXZHIEIH. MRMERL, RS, AINIHHEEE, fR8Y
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[00:23:22] Varun Mohan
English:

| love the idea of being a lean company, but | don't idolize it in the way that, "Hey, it is a dream to be a
10% or 20% company that's making 50, 100, 200 million in revenue." That's not, | think, what we idolize
inside the company. | think what we idolize is, be the smallest company we can be to satisfy our
ambitions. That's what the goal is. And maybe, Lenny, the way | would sort of put that out there is, if | told
you, "Hey, I'm going to build an autonomous vehicle," and | said our team is 10 people, you should
rightfully say, "Hey Varun, you're not serious. And you'd be right. I'm not serious at that point. So | think
the answer is, what is the minimum number of people to go out and build the crazy ambition project that
you have?

AR ERIE:

HRENREARNES, BERAFTEEFRHFETC, LWRERF ", 3RH 10 220 MAXEELNE 5000 5. 11ZEE
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[00:24:04] Varun Mohan
English:

And | think the project we are trying to go out and do, which is completely transform the way software
gets built, we've mentioned this [inaudible 00:24:11] the company, our goal is to reduce the time it takes



to build apps and technology by 99%, right? It is a tremendously sort of ambitious goal. And it's not
possible for us to be a 10, 20, 30, 40 person engineering team in the long term and actually satisfy that
goal. We think there's a very, very high ceiling. So that's maybe the first key piece there. It's like, if we can
crack actually being a fairly sizable company but still operate as if we're a startup, that's the dream. That's
the dream.

FROCERIR:

HMNEEZ R B RURNEREMENS . HIMHREIE, RRNERSRENEN BB AFRFRIEE
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[00:24:40] Varun Mohan
English:

In terms of hiring philosophy, the way we sort of think about things is, we only hire for a role if we're
actually underwater for that function. So let's say we're going out and building inference technology.
Unless we're underwater there, we will not go out and hire someone to go out and work for that. And the
reason for that is, | actually think this is a feature. When you hire for a role and you already have enough
people there, you get a lot of weird politics that ultimately ends up happening. And it's not because
people are bad people. | think most people are really well-intentioned. But what happens when you have
people that join a company and in reality you didn't really need them? They will go out and manufacture
some other thing that they should go work on. They will go out and figure out something else to work on.
And realistically, it's not that important, but they will go out and try to convince the rest of the
organization that it is important.

FRZERIE:
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[00:25:30] Varun Mohan
English:

| just think as a startup, we don't have the bandwidth to go out and deal with that, right? For me, | would
like to see everyone just almost be raising their hands up being like, "I'm dying. We need one more
person." And that's when we go out and hire someone. And one of the analogies | like to give is, | want the
company to almost be this dehydrated entity and every hire is like a little bit of water. And we only go
back and hire someone when we're back to being dehydrated.

AR ERIE:

FIANERA—RDCIRE, HNVKEBHELEXLE, WHFKH, RREEFIETANLFHEEFR: R
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[00:25:57] Lenny Rachitsky
English:

| love this metaphor so much. And it sounds painful. It sounds painful that you need to be underwater
and raising your hand, "I'm about to die and dehydrated." But | also know that it's a really exciting way to
work. It sounds hard, but if you're in it, it's just like... | guess talk about just that side of it because | think it
could sound like, "This is terrible. | don't want to work this way."

AR ERIE:

BRAREMZ MR T, IMEREEEN, MBELAT “REKT” BORE, BFiR “RERT, HBKT” .
BERMEXELZ—MEBLAMENIELSN. MERRYME, BNREFLEF, BESEFA—#F-- 8
BRI —E, FEARERAESILARS "XXBRET, BAEXEFEIE

[00:26:19] Varun Mohan
English:

You know what | actually think, Lenny? It's really good for a handful of reasons, which is that a lot of the...
We respect and trust the people that work at the company. So this forces ruthless prioritization. You have
a team that's going out and doing something. They will never ask to work on something that's not
important. In fact, if there are two things that they're working on, they're just going to just tell me, "Hey,
there are two things on my plate. | just don't have the ability to do two. | can only do one." And they will
pick the one that's most important.

FRCERIR:
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[00:26:45] Varun Mohan
English:

And this actually goes back to one thing that I think is true about startups and just companies in general.
You don't win by doing 10 things well. You win by doing one thing really well and maybe you fail nine
things. This is the thing that I've told the company, "This is very different than school," right? In school
you optimize for your total GPA. But for companies, | just need to get an A+ on the one class that matters.
And then | can get an F in all the other classes. And an F in all the other classes doesn't mean just doing
illegal things. That basically means you just deprioritize things that don't matter. That actually forces this
organizational prioritization that is just really, really good.

FRCERIR:
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[00:27:22] Varun Mohan



English:

And Douglas and I, Douglas being my co-founder, we can tell the company, "These are the two things that
are the most important." But if we go out and tell these are the two things that are the most important to
the company and then we put the company has 20% more people than necessary, what's going to
ultimately happen? It's almost a forcing function for ruthless prioritization to have fewer people or
people that are just underwater internally at the company.

FRCERIR:
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[00:27:46] Lenny Rachitsky
English:

Everyone listening that works at a big company knows exactly what you mean when you described when
there's just too many people, they will all find work to do and they will all be pitching ideas. They all want
to show impact, they want to do well in their performance reviews. That's just the nature of too many
people at a company. And so | think this all really resonates. To even getting even deeper on just what it
looks like when someone's underwater to tell you it's time to hire, is it just someone coming to you,
"Varun, | need someone on this team. This is just not possible"? What does that look like even more
practically?

AR ERIE:
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[00:28:16] Varun Mohan
English:

Yeah, | think it's basically along those lines. It's that, "Hey, there's some pressure to get something done
in a short period of time." By the way, one of the things that we do believe though for software, if you
want to do great things, it's not possible to just say, "Hey, | want to get it done in one month" if it is like...
Because you have to think about it from this perspective. If a software project could get built in two to
three weeks, what does that really mean about the true complexity and differentiation of what you built?
It's probably not very high, unless you believe you are way smarter than everyone else. But | think that's
hubris, right? | think we actually have a very exceptional engineering team. But also at the same time, |
don't think our engineering team is so exceptional that we can do things in three weeks that the rest of
the world can't do in six to nine months. That's kind of stupid to believe that.

FRCERIR:
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FRERERER. FHANBRNMNOIREANERELE, EXFANMNEEERE=ZARTHREEFREMATEN
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[00:28:57] Varun Mohan
English:

So | think basically it comes down to that person coming out and being like, "Hey, look, | don't have
enough time to do X." Us having a conversation to be like, "Okay, what can you do then?" And if the
answer is, "I can only do less than that," then maybe we make a decision actually, "Oh wow, that's great.
Maybe we actually should deprioritize Y." Because this is actually also another thing that's very hard even
for people like me and my co-founder. It's that we also want to do a lot of things. There's an urge to do a
lot of things. But if we are forced to make a decision constantly on like, "We cannot do X," it's very
clarifying. It's very clarifying because our engineering interview process is also extremely low acceptance
rate. So it's not very easy for us to very quickly spin up people and have them join the company really,
really quickly either.

AR ERIE:

FRAEA L@ NARKN: IR, FRMEMEX 7" RARRINNE: 4, BIRMEEMAA? 7 MRE
EE “HREMILARELNE" , BRAVTEZRE: @, XFT, BHRAMBITFLRIZE Y BIRALER" X
MEMEK GO ARRBRE, FARIMNEEBHRZE, B—MRMRSFP5, BINRIATREREH ML
AR X BORE, XRIULFNBFIFEFE. XIFEEE, FARMNNIRZERETRRE, PR
AR REREBE AFE I ZINER,

[00:29:43] Varun Mohan
English:

So | think it's clarifying for everyone. It's clarifying for the person that wants more people. We can just tell
them, "Hey look, we don't believe you should be doing this other thing." And it's also clarifying for us
because we can also get on the same page with them. And sometimes we just kind of agree, "Hey..." Our
teams are very flexible that, "Hey, actually we do need to get something done." And one of the things that
we've kind of tried to make sure is true on our engineering team is, people's value to the company does
not have anything to do with the size of their team. There are projects inside the company, there are
directly responsible individuals for these projects inside the company. And if we feel like one project is
very important, then people can move from one project to the next.

AR ERIE:

FAUER RSN G N AR —MER. WRBEZSAFHARG, FRATUSFME: 0%, FIESERNEZ
EMBARINE” WENRRBE—ES, EAFNTUMMILERILR. BRFMNZAR—H: IR, =
FRERMNBEFECHESS.” HMNEIREARNFSHBHRN—[E —TANNESHERRNEARET
Ko AEIAMEZHIE, BTIHBEHEEREATA (DR). NRFENEFTEINTEFEEE, AIATUM—
PMBEBES— I EE,

[00:30:21] Varun Mohan
English:

There's no notion of someone owning people at the company. That is a very bad and gnarly idea. In fact,
the person that is the most valuable at the company is the person that can do the most crazy sort of



project out there with as few people as possible. And that's what you should be rewarding internally.
FRZERIE:

NEERE “EARBREETRE” (IS, B2 EBEREERFIREL FXLLE, RRAERENENAZ
BIERARLVDHWAFERSERETNENAN. XA BRIBNIZREEITTN.

[00:30:35] Lenny Rachitsky

English:

How many people do you have at coding at this point?
FRCEE:

Byl Codeium HZ/DA?

[00:30:37] Varun Mohan

English:

So we have close to 160 people and the engineering team is over 50 people right now.
FREiE:

HENMNMERHEE 160 A, TEFIPABRTEBE 50 A,

[00:30:42] Lenny Rachitsky

English:

Awesome. Oh, what's the other bigger functions? So [inaudible 00:30:46]-
R EE:

KiFT . AREMILIRARIERBESR]ZE?

[00:30:46] Varun Mohan

English:

We have go-to-market. We have a... Yeah.

R EE:

BA1EHIZHFE (Go-to-market) HRA. Fi1E- 2,

[00:30:48] Lenny Rachitsky
English:

Oh, right. Okay. | want to talk about that, the sales learning that you guys had. Okay. But let's close out
this hiring conversation. So we talked about what you look for... To tell you it's the time to hire, what do
you look for in the people that you interview and hire?

FRCERIR:



MR, 3o &, FEWHRIERESENZR, FIRNKERXTRENIET. HATXRET AR ERIZE
N> BAEEAMBEN, (FEREEEREANTAFR?

[00:31:01] Varun Mohan
English:

One of the key pieces that we look for, we have a very high technical bar. Assuming that they actually
meet the technical bar, | think we sort of look for people that are really, really passionate about the
mission of what we're actually trying to solve and people that are willing to work very hard. | think one of
the things that we don't try to do is convince people, "Hey look, we are a very chill company and it's great
to work here." | think, no, this is a very exciting space. It's very competitive. You should expect us to lose if
the people at the company are not kind of... They're not working very hard. And | think one of the biggest
dog whistles | hear is, when | ask people how hard are you willing to work, some people actually
ultimately say, "Hey, | work very smart." And | basically ask them a question, "If we have many smart
people at our company that also work hard, what's the differentiator going to be? Are you just going to

pull them down?"
FRERIE:

HRIMNEBEN—TXEBRERA G, FMEARRIEES. RIGMITAETRARE, JSFHRABLEXN K
NEERRNESTHENE, FEREIFESHIENA. BIIFSHERRRIIAR: 98, HMN2—KIE
BRMPARE, EXEIFERE.” £, XB—MIFESAHENTNE, TFREFI. MRQABVHAREZHI
7, TREARIIZFUEIZIFRATZ . HTEINRAR “BBR° Z2—2, SREAMIBESE LI, BEARE
=it: MR, HIFREERA (Worksmart).” HEX EZKRAMI]: “NRENATERZEREAXSE N
N> REESAER? (REFRRZIERM]? 7

[00:31:48] Varun Mohan
English:

Because | think one of the things that's true about companies is it's like this massive group project. And |
think the thing about a person that is not pulling their weight that's bad. It's not the productivity, right? At
some point when the company becomes many hundreds of engineers, I'm not going to be thinking about
the one engineer that's not pulling their weight. It's the team of people they work with that are almost
basically saying, "Is this the bar internally at the company? Is this the expectation?" And | guess, Lenny, if |
told you you have a team of five people and the four other people you're working with just don't care,
how much are you going to feel like you should care?

FRCERIR:

EABIANNRBME—TERNAEL, — M FRRENAREBREIBESAET MR~ . SRSE/LERT
2ImEY, HASERBIRRITHME, EENENM—ETENERN, 128 “XRISRENNERINE
13? XFZHAENE? 7 Lenny, MIRIWEIFMR, MBE—TEARM, MEMEMAREREE, MEIERFECS
RZFEF05?

[00:32:21] Lenny Rachitsky
English:

Not too much.



AR ERIE:
RrEXKEF,

[00:32:22] Varun Mohan
English:

Exactly. So for us, | think that's what we more care about. We have a culture where it's very collaborative.
It's not an individual sport, but people feel like they can rely on other people to get complex sort of tasks
done.

FROCERIR:

o FRLAEAIRY, XRIZMNEEBEN. KNNE—IFEEMENXL. XARZ2—TIMABE, AMREEH
DUREER M ARTTRE FBIES.

[00:32:35] Lenny Rachitsky
English:

So the question you asked there just basically is, how hard are you willing to work? How hard do you
want to work? And | know some people, there's this whole group of folks that are just like work-life
balance, "How dare you ask me to work crazy hours?" And | love just the filter upfront of, "If you work
here, you will work really hard. You'll work a lot of hours. It's a crazy space to be in. And we will win by
working smart and also really hard."

FRZERIE:

FRUfRIRIBYREE AR 2. MEEZEAIE? MESENIE? BNEE—BHAFEEELFSEENT
1, 2N/ REAMBRIFIIMI? * HERXMFENTE: “NMRFEXEIRE, MZEESH, =
TRRKEE, XR—TMRIERTUR. Bl PREd BB SR S 1M TIERRAE”

[00:33:02] Varun Mohan
English:

Yeah.

FCERE:

108

[00:33:03] Lenny Rachitsky
English:

You said at some point earlier that your engineering pass rate, as you said, it was like 0.6% of candidates,
something like that.

RSz ERIE:

fRzeifREE, fRIIIZIRMUAEIRAMRZ 0.6% £h, EM?



[00:33:10] Varun Mohan
English:

Yeah, it's probably post or take home. It's probably that actually. So the take home itself filters probably
another 10, 15X on top of that.

FROCERIR:
2H, AMRERIKEFLZEHEIR, REFIIFTESTAIEEN R 10 2 15 FRA.

[00:33:19] Lenny Rachitsky
English:

Here's a question that I've been hearing more and more, is just, how do you do interviews these days with

tools like Windsurf out there that solve all your problems?

AR ERIE:

XR— M HITSHREZHRM: BEARMES 71§ Windsurf XEERAFMERIEN IR, RITNEREAME
iHBy?

[00:33:25] Varun Mohan
English:

We are okay with people using the tools because | think one of the worst things is like, if someone comes
here and doesn't like using these tools, we believe there are massive productivity improvements. We do
bring people into the company on site so we can actually see how they think through problems on a
whiteboard and all these other pieces. So we do want to see how they think on their feet and hopefully
they're not just taking what we're saying, putting it in a voice translator and sticking it into ChatGPT and
getting the answer out.

FROCERIR:

HMNAFANEAXETR, AAREEREENERZ—R, NREARIBNFTERAXETE, BRF
17, AARIMNBEXETREFRERNESHEA. HMNSBIBEREARATNG, XFERATUERI]
FAREMERE R HNHLBEMNNIRZEEES, FEMIRIZBEANDABIEREEST IR,
SAIREH ChatGPT 2B,

[00:33:51] Varun Mohan
English:

So there is a way to do this. My viewpoint on this is the tools are really, really important, but | do think we
still look for some problem solving ability. If the only way you can solve a hard problem is put it into
ChatGPT, | think that's a concern to us.

AR ERIE:

FRARE AN, HEMRE, TRFFFEEE, BRNABRNDATEFHEMBRENES. WR
{Rfg R ME— 77 AL IE E Y ChatGPT, ABIEAERIEBC,



[00:34:07] Lenny Rachitsky (Ad: Coda)
English:

Today's episode is brought to you by Coda. | personally use Coda every single day to manage my podcast
and also to manage my community. It's where | put the questions that | plan to ask every guest that's
coming on the podcast. It's where | put my community resources, it's how | manage my workflows. Here's
how Coda can help you. Imagine starting a project at work and your vision is clear, you know exactly
who's doing what and where to find the data that you need to do your part. In fact, you don't have to
waste time searching for anything because everything your team needs from project trackers and OKRs to
documents and spreadsheets lives in one tab all in Coda. With Coda's collaborative all in one workspace,
you get the flexibility of docs, the structure of spreadsheets, the power of applications, and the
intelligence of Al all in one easy to organize tab.

FROCERIR:

ZEATIEH Coda BB, HMASKEEMEMA Coda KEEHMBENHRX, RIS IE=ERIRBRE
BE, TERNHKXFFENLIERERE, Coda BXHFHEIRA: BRIFELBHB—IIE, BREH, (Rl
PIREEERT A, UREBERTLRIIREENRE. FXLLE, MAFTEREBNEDEEREMNARA, RAHE
IABEN—]— MIIBEESS. OKR EISEMRE —#FET Coda BI—MRETH, &@id Coda BIHME
AeRETIETIE, (RAIUE— TS TERNTENFREXENRIEE. REOEE. MARFREED UK Al

HYEE BEo

[00:34:54] Lenny Rachitsky (Ad: Coda)
English:

Like | mentioned earlier, | use Coda every single day. And more than 50,000 teams trust Coda to keep
them more aligned and focused. If you're a startup team looking to increase alignment and agility, Coda
can help you move from planning to execution in record time. To try it for yourself, go to coda.io/lenny
today and get six months free of the team plan for startups. That's C-O-D-A, .io/lenny to get started for
free and get six months of the team plan. coda.io/lenny.

FROCERIR:

ENFZ AIIREIR, FHEXEMA Coda, BT 5 FMEIPAMSIE Coda, AERFFZAMN—HEMEEE, NR
ME— NI RIS —HEMSIREENFIFR, Coda FIAEEBMRUGILRIVEE MMXIERRIT. FESH—
T, $XI5i8) coda.io/lenny, BIRIIR1S/S A RZNFICIFPAITRI. BI C-O-D-A, .io/lenny, SEFIEHIRF
~ T BBERAITR. coda.io/lennys

[00:35:24] Lenny Rachitsky
English:

Okay. Let's talk about this go-to-market sales experience that you guys had. So you started obviously like
most people, started building without sales team. And then you realized, from what | hear, that that was a
huge miss and a big opportunity to talk about there because that's really unique, | think, that you guys

have a large sales team and go-to-market team.
R EIE:

Y. BAHERIINHZFAHR (GTM) MFEELLE, BA, MIMERSEA—F, NABEENSEHER
Fho PAIGHRFFAAD, fRITRIREIXZ—1TEARNRERNN S, XENRIRE, EAMRMNRERE —<ERHE
SRR,



[00:35:40] Varun Mohan
English:

Yeah, we actually made this decision pretty early in the company's history, | would say. We hired our VP of
sales over a year ago actually. And the go-to-market team is now over 80 people inside the company. So
it's a pretty sizable function inside the company. Yeah. Maybe a little bit of a backstory here. So when we
started the company, actually we had a handful of angels that actually were operators, go-to-market
operators. So an example of one was Carlos Delatorre who used to be the CRO of MongoDB. And | think
for us, we never viewed enterprise sales and sales as a very negative thing. | think this is a interesting
thing that technical founders sometimes don't really like. They think sales is a very negative part of the
process. Everything should be product-led growth.

AR ERIE:

20, BMERRRLLREMMETXNRE, LhrL, BNNE-FZSHMBETHER S8 WEATH
TIHFAHRRAESEET 80 Ao FAUXEB—MEZREABIREES . XEENERNE: SRMNIDAFN, FK
MNBJIRERFASEFR LRHHFRSEIZELT R, tbal Carlos Delatorre, f1H=E MongoDB FIEEE R
B (CRO)o XFATHKL, HITMRFEILHFERNAEBRA, RRSXREB, RARKLINCIBAS
HAXENRHE, REHERRETRENES, IN—ENZETRREER (PLG).

[00:36:37] Varun Mohan
English:

| think it's not that black and white. | think enterprise sales is really valuable. But maybe when we were a
GPU virtualization company and we were an infrastructure company, the reason why we never hired a
salesperson is, | didn't know how to scale the function. | was the one who was selling the product. So
ultimately speaking, if it was hard for me to sell the product incrementally, | didn't know how we could
make that into a process that we could then go and scale. | didn't know how we could take the revenue of
the business from a couple million to hundreds of millions and let alone even tenths. So if | didn't know
how to do that, how could | go out and hire someone and make them scale it out?

AR ERIE:

FIAAZX AR, BWRHEFEENE. ELHFNER GPU EIMEARMEMIZIEAEIR, F1ZFh
LUSHETHE, BRRARAMENAMEEX N IRE. SNEHECEE m. REIK, MREZREBRMEEE
L, FEARENAEEZ AN — DA LUIIRERRE. HAMEIEE L SIEAMILE R EEIL
2, EEEMELTHEHAME, MREAEEAM, FEARBIARILMERRLIE?

[00:36:58] Varun Mohan
English:

On the other hand, for Codeium, very quickly, a lot of large enterprises reached out to us. And from that
alone in the middle of 2023, we started, | guess, me and a handful of other folks at the company started
selling the product and we were doing tens of pilots concurrently with large enterprises and we were very
quickly able to understand that there was a large enterprise motion that needed to be built in this space.
So by the end of 2023, we actually hired our VP of sales. And very quickly after that, scaled our sales team.
Yeah, | mean look, if you want to sell to the Fortune 500, it is very hard to do that purely by swiping a
credit card.



AR ERIE:

5—FHE, ¥F Codeium, RRMBEREABBWFEEREK(] NEX—=, 72023 FHH, RMQEE
BN ARAREE @, RIENSARELHTE/L+MERIME (Pilots), HANRREIRE, EXDM
BEEZU-—EABBWHENSG. FrIAE 2023 FK, HMBIBETHERSH, AERERERT KT HEHR
Pho FEWE, WMRIFBIEFMELME 500 BAF, AFRIEHEZIEEEMEN,

[00:37:35] Lenny Rachitsky
English:

Let's talk about Cursor. | don't want to spend too much time with competitors, but that's what everyone's
always thinking about when they think of you guys. You guys are kind of the leading players, | think, in
the space also. There's Copilot, but that's different. So what's the simplest way to understand how you
guys are different from Cursor and also just how you think you win in the space long-term?

FRCERIR:

FRATHPER Cursoro MARBEREWF LRAZHE, EAKBEFNHSSBEE, (RIBEXD TR
#o. BALH Copilot, BAZREMNARAE, RIS Cursor KFREBENARBMHA? URIRIANKER
BRITA0RTEX TR ?

[00:37:53] Varun Mohan
English:

So | think maybe a handful of things that | could share. So on the product side, | think we've invested a lot
in making sure code-based understanding for very large code bases is really high quality. And that's just
because of where we started. We worked with some of the worlds are just companies like Dell, JPMorgan
Chase. Companies like Dell have singular code bases that are over 100 million lines of code. So being able
to understand that really, really quickly to make large scale changes is something that we've spent a lot of
time doing. And that requires us actually building our own models that can consume large chunks of their
code base in parallel across thousands of GPUs and almost rank them to be able to find out what the
most important snippets of code are for any question that are asked about the code base. So we've gone
out and built large distributed systems based on our infrastructure background to go ahead and do that.
That's maybe one.

FROCERIR:

HBHEAUNELR. ErmAH, KRN TAEBNHEMNBEAEABENERLIERSHE, XFTH
MNeER: RS8R, BERAEFHRFAQEEE. GRRXFNAE, BMBERED 11217108,
Fit, BeIptRRIMIBEX LRI HHITAMKEN, BHNNRARENEARHNIRE. XFERNEEBSH
R, BEREESENT 1 GPU HITAMEARNEIE, H#t1THIF, UEHNABRENTARERIEEENNEA
o BETHNNEMZEESR, HNNEETAEDHARARLAX—R. XBF—Ro

[00:38:38] Lenny Rachitsky
English:

Let me actually follow that thread because | think people may underestimate just how big of a deal that
is. So when we talk about, we had the founders of Bolt and Lovable on the podcast, so those products,
they build something from scratch, they built, they write the code for you. So that versus just loading, say,



Windsurf on your million line code base, say, at Airbnb or Uber. Like, understanding what the hell you
have and how it works and where to go change things without breaking it is insanely hard. And so what
I'm hearing is that's kind of a big differentiator as you guys started there actually. And then Windsurf is
now building up that advantage.

FRCERIR:

HRER—T, EAREF/ANATEMRGETXHEENEENE. 27115 Bolt # Lovable BIBIIE A, BRLEF
mEMSFIEWERN, SITRARENE, BX57E Airbnb 5§ Uber B FTTRIBE _LINE Windsurf 2=2F
ER. ERRREIREMTA. ERMAEIEN. URERKITERFIR FZEMERBI, XEREEMERN. FrLL
HIFEIRRE, XEXR— T ERNERAMLE, ENRIMEMZXEEDSRY, T Windsurf IFEEFEREX—K
&

[00:39:15] Varun Mohan
English:

That's right. Yeah. So that's a big thing that we spent a lot of time on, which is just understanding what
the code base is doing. And actually one of the other things is, what are all the user interactions with
respect to the code base? And happy to show that also in a bit here.

AR ERIE:

e XRBRMNNRAAENEN—HKRE, NERABEETHIL. 5—HFE, BRSABEZENMAER
BERMAEE? HERRAEETR—T.

[00:39:31] Lenny Rachitsky
English:

Awesome.

FRCERIR:

AET o

[00:39:31] Varun Mohan
English:

The second key piece probably is we're not only tied to Windsurf actually. This is probably a weird
statement given even we are talking about Windsurf, which is that actually we're pretty focused on
supporting IDEs like JetBrains. JetBrains or IntelliJ has over 70 to 80% of all Java developers coding in
JetBrains based IDEs, right? The reason why we don't feel as big a need to almost build a competing
product to JetBrains is JetBrains is actually a very sort of extensible product in a way that VSCode is not.
VSCode is not very extensible.

FROCERIR:

FINXREATRER, BRI EAFRILEE Windsurf £o ZEEIFRATEEZKIE Windsurf, XIFEERATEE
BRFE, BEFLERITIEBEETZHHE JetBrains XEH IDE, JetBrains 5§ IntelliJ #EEZ 70% F 80%
B Java FFAE, WIE? HIVZFAURESHBABHEEREE— JetBrains WREF™=m, EE JetBrains 2
BE— R B, i VSCode XA EMISAE,



[00:40:05] Varun Mohan
English:

So I think for us, our goal here is not only just to satisfy a subset of users that can actually switch onto our
IDE, but we want to give this agentic sort of experience to every sort of developer out there. And if that
means there are Java developers that write in JetBrains, that's fine. We work with a lot of large
enterprises that have 10 plus thousand developers where over 50% of the developers are on JetBrains.
It's a very large product. And by the way, that company itself is a privately held company that makes
many hundreds of millions of dollars a year. So it's a very, very large company. So for us, that's another
key piece. We actually want to meet developers sort of where they are. And if they use a different
platform, we'll work on that too.

FROCERIR:

FRAITEAIRIE, B XEHEHR— IO IR EIFA] IDE AR, BHITFEEXM “Faek” Xa9E
WHAES—HAE. IRXEKER Java FAETEH JetBrains, A&, HiNSHZRBELRBFAE
il &1E, HAEE 50% WA &R JetBrains, X2— M EERAN™ 5. IMER—T, JetBrains &5
B—REWNBZETHFAERE, MIBIEEK, FAIUFEIIRR, B— 1 XBR2: RINBEEFAEFREN
7. MRMIIERRENTE, BIMESEBRNTE LRHESF

[00:40:42] Varun Mohan
English:

The third key piece, and this probably sounds another key piece for enterprises, is we work in a lot of very
secure environments. We have FedRAMP compliance, which means we can sell to very large government
entities. We have a hybrid mode of actually using the product, which means that all the code that lives
that is indexed, it actually lives on the tenant of the user, right? Code is one of the most important pieces
of IP for the company. So | think just if you were to look at it from a big company perspective, there are
many reasons why over the years of just building an enterprise product, we've handled a lot of
complexities that large companies want to see. But that's part of it is because of the history of how we got
here in the first place.

AR ERIE:

FAXER (XWNEWRAAERFEER) B, HMEFSERLRLNFIREFRIET. HIHAE FedRAMP 511
NE, XERERNATURAEBANEHEE, BIEE-—MESRI, XEWERMERERSIFIEDSEFR LA
FHEEAPIER (Tenant) . RBEABREENIIRFNZ— FIUMKATNAERE, TZFM0E
AR mBERER, RMNLEBETHZARBPEENERT. XERAEE LIFD TR —BERNHEE

=
o

[00:41:21] Lenny Rachitsky
English:

Okay, Varun, enough teasing. Let's do a live demo of Windsurf so folks can see what it's like. And then I'm
just going to ask you a bunch of questions as we're going through it. So I'll let you pull up a little shared
screen where you have Windsurf pulled up.

AR ERIE:

g, Varun, BIEXFTo NI —17 Windsurf WIIIZETR, LARBBERHAEN, BRIIERRZ
fR—3Ep, BENE—TIRRES, FTH Windsurf,



[00:41:33] Varun Mohan
English:

Great. So some context, this is a very basic React project. There's nothing in it right now. So if you were to
open any sort of file, it's the default React app project. | have this basic image here. You can pass Windsurf
images of what you'd like the project to look like, of what | would like an Airbnb for dog's website to kind
of look like.

FRCERIR:

KEFT, XA-—TER, XB2— T IEEEMAY React TH, MEEETAEKE, WRIMTHERAXHE, €
FLERRINEY React MARIR. HXBEAH—KEMER. (RAILUBER %4 Windsurf, SIFREMRBEIB KA
B, LB FBLERXA “WIRR Airbnb” RIS AF,

[00:41:55] Lenny Rachitsky

English:

Beautiful. Beautiful mock-up by the way. | love that this is like all you need.
R EiE:

F=o IMER—T, XREEESERE, REWXMM “REXKEMB T KR,

[00:41:59] Varun Mohan
English:

This is all you need. This is all you need. So basically what we're going to do is we're going to say, "Hey..."
One of the cool parts about Windsurf is it can actually work in an existing project already. So | can
basically say, "Hey, change this React app to show an Airbnb for dog's website based on this image and
preview it." So now it'll just go out and start executing code, reading through the repository. Obviously, it
doesn't know what the current code base actually looks like. And it'll go out and analyze the code base to
actually find out the set of changes necessary. So we'll go out and wait and see what it's going to do. But
while we're doing that, let's continue the conversation.

FRCERIR:

X T . BARERNNEMPMIN: 98- Windsurf WEEXZ R EFERTUAERBHMEFIET. UK
BILAEI M IR, RIEXIKEFEX React A, BA— 1R Airbnb Wis, HFEE.” MEE
MEFEHRITHE, RReE. B, eEFHMEATABERA AR, EaXohREE, RHUENE
o HMNAFFEEIMM 4. EFRFBIIER, FHEH,

[00:42:45] Lenny Rachitsky
English:

Awesome. Okay, so first of all, so you open up Windsurf. You had a boilerplate React project ready to go.
And Windsurf had never really seen this code before. You ask it to do stuff on your code base, which is just
like, "Change this to Airbnb for dogs using this design." Amazing.

FROCERIR:



KIET . B, fRITF Windsurf, HE&EF—1 React IRWE, Windsurf ZBIMKRR I XL, FEREHE
fREVAURSE L1&(E, bl “RIBXMKIHEEARITIHAR Airbnb” o X#E T,

[00:43:03] Varun Mohan
English:

That's right. That's exactly right.
R EE:

w5, IERWIL.

[00:43:04] Lenny Rachitsky
English:

Yeah. Okay, cool. So we'll let it run and we'll talk. Let me ask you this question that I've been asking
everyone that comes on that is building a product that helps engineers build products and product
managers build products and designers. Say you could sit next to every single new user that opens up
Windsurf and whisper a couple tips in their ear to help them be successful with the product. What would
be a couple tips you'd share?

FROCERIR:

9%, B LEME, HMU4SH, HRMF—PRAIFAERENRER, thiHEMEEDIREM. ~aiiE
MigitimieEE RN TR, RIGIFEIULES— T Windsurf AR, EMEREERRL RN,
I ERX N fhe REDEMI/LNEN?

[00:43:25] Varun Mohan
English:

Tip number one is just be a little bit patient and both patient and explicit. When you ask the application
to go out and make some changes, it could actually go out and make many irrelevant changes. One of the
things that | think prevents this the most is just be really, really explicit or as explicit as possible. And one
of the things | ask people to do is in the beginning, start by making smaller changes. If there's a very large
directory, don't go out and make it refactor the entire directory because then if it's wrong, it's going to

basically it destroy 20 files.

AR ERIE:

B-TRENE: REMO, FABREBH, SMEBXRNAHTENRN, CSARSMEIFSLERNER. ik
ABEXFMERERB RS AR AT REMBRI. Bif. HEIWANRIFGEHN ZM—L ks, mRE—1
FEANER, FE—LXRMIULEEMNENER, ANMNREFE T, BE LI 20 XX,

[00:44:00] Varun Mohan
English:

And | think from there, one of the key pieces | think that comes from the users that use the product is they
sort of learn what the hills and valleys of the product are. The analogy | like to give are kind of similar to
autocomplete. When you use a product like autocomplete, you would think a product that is suggesting



things but only getting accepted 30% of the time would be really, really annoying. But the reason why it's
not very annoying is actually because you've actually learned that, hey, 70% of the time, | don't need to
accept this. And the times that | do, | know to get value from it. And you also know beforehand if a sort of
command that you write is very complex, you just expect, "Hey, the autocomplete is not going to work for
it." So I think it's almost like a, understand what the hills and valleys of the product are.

FROCERIR:

HNNXEN—RE, BRFEERAIRFIEHTH~ RN “SUNRE" (LRR). RENAB 2R
kb5, HirfERBETmEY, RAIRRREFINRENEINIEE 30% HEH, B—EIRMA. EEFFLE
HAEA, AARELFST: 1R, 70% WHEHRAFTERAE. MAERNE, FZABEEMPRENE,
RS FEE, MRAFET— N EEERNGS, BMH2ERMAERT. A, XMEREERS G
AFREWE,

[00:44:45] Varun Mohan
English:

The crazy thing is, every three months that kind of gets changed and reevaluated. It almost becomes the
case that it becomes materially better than it was in the past. So | think maybe patience and being explicit
are maybe the two important key pieces | would tell users.

AR ERIE:

RIENZ, BR=1H, XELRRILKEZUHRENITG ELFLRERIIEEFFZ. AL, MOM
BRtf, FIRERHSEIFAPHRTMREENEN.

[00:45:00] Lenny Rachitsky
English:

And | think something that was kind of between the lines there is get a gut feeling of what the model is
capable of, like how specific to be versus how abstract it can be. And there's kind of this gut feeling you
start to build over time.

AR ERIE:

BRUEFMMEERENERER: ENREMNEHET —MER, WINZAKIMAREE, NETUHRETAE
E. MEERBEIRHERE, (RRBIEXMER,

[00:45:12] Varun Mohan

English:

That's right. Yeah. And with that, it feels like we have an actual preview. Guess what? We have a nice-
R EE:

B, WEIX, BRHENEBELE—IEMFNET. fH, RITET7T—NE=RN—

[00:45:20] Lenny Rachitsky

English:



Cute dogs.
FRZERIE:
Al Z AN,

[00:45:21] Varun Mohan
English:

A nice dog app. And one of the cool parts is that we've also done beyond just modifying code is actually
being able to point to different pieces. And | guess | could just kind of say... | could point to different
elements and say, "Hey, make the background..." This is not great design, but | could basically say, if |
took this element, "Make this background red and just take a particular element and just change it and
make it red." And it should go out and be able to go out and do this.

AR ERIE:

—MREN\IBNA. BRTERRE, FMNEMT —HRENSE, REkBEaFRNED. FEHAT LR
& HALUERAARENITRHAR: TR, BERN-7 BAXIRITAMEM, BRALUEFXPNTERR:
EENMEREWAR” , EP—MFETRHIBEZL, ENIZAEBTHX MEF

[00:45:52] Varun Mohan
English:

The preview aspect of the product of being able to showcase the app while it's getting built helps in that,
now actually you can live entirely in app world. You don't even maybe even need to look at the code.
Granted this looks hideous, but in some ways if | wanted to, | could go out and do that, right?

FRZERIE:

Fm PRI AN AMEIEP RN RR, XREE. NEMRKEFLAINT2EEE VAR
2, EEFRBAIFEENL. RAUEXEERRE, BMRFENE, HEATUIAMB, WHIE?

[00:46:09] Lenny Rachitsky

English:

This is what happens when there's no more designers. Like, [inaudible 00:46:11]-
R EE:

Xt B RitmENGESR. M-

[00:46:11] Varun Mohan
English:

Yeah. When there's no more designers. Sure. Maybe the answer is like, when you ask me what should
people be doing, they should study great taste. Having great taste. Because | think taste is also a very,
very hard, right?

FRCERIR:



B, HRAIRITIMEER, S, MIFERE: SMARANMZEA AN, MINEERR “Fak” .
REF@K. RATIAANRKREE—HIFEIFERNER, HE?

[00:46:22] Varun Mohan
English:

But maybe the other key piece, Lenny, that | wanted to showcase here is obviously you could keep going
here. | could take different components and kind of change them. We have a lot of plans here that are
beyond just point and click changing components. But one of the cool pieces is the Al. There's an Al
review flow as well, which is kind of like what | was saying. The goal of Al has now changed a lot in that it
is now modifying large chunks of code for you. And the job of a developer now is to actually review a lot
of the code that the Al has generated. And granted right now during this podcast, I'm not going to review
all the code that's getting generated.

FROCERIR:

B Lenny, HRBEETHNE—TXBRE, EAIRAUSLEERE, RYERAENAGHENREN. &ITEX
BEERZUN, MUXBREERAN. EREHHDZ—Z Al BA—TAIFERRE, MEHZARN. Al
HEMRIMTEAETRAZN, SMAERNIMERAKRRAE, MALXENTIFMERFLEHE Al EMHARENR
BB, HA, EREEHE, RFEHEFRBEMBINE.

[00:46:57] Varun Mohan
English:

But let's say | want to go out and modify some of this code. And this is where if you're an actual developer
that actually wants to go modify, maybe | don't like my variable name being called title. | want it to be
called Title String instead, like this. And if | wanted to go out and make that change and change to go out
and say Title String and that's what I'm going to do, I'm just going to tell the Al to continue.

FRZERIE:

BREFEAEEHNEPF—ERE, NMERRE—TEEEEBRABHNALE, WNBEAERHHNTE R UM
title , HEIWELAN TitleString o WMRBEMX oAz, IBERE TitleString , RFTESIF Al 4

[00:47:18] Varun Mohan
English:

The cool part about this is Windsurf not only knows about what the agent has done. It also knows
everything that the user has done. Our goal here is to have this almost flow-like state where everything
the user has done, the Al also knows. And it is able to predict the intent. And as you can see, it said, "I
noticed that the interface property title was changed to Title String." And then it now has gone out and
modified all the locations within the app from title to Title String. And now it no longer says that.

FRCERIR:

BREEHIHISTET, Windsurf RGBS REAER (Agent) T T4, EXRFERFERIMHN—T], EINWEREE
T—MILFER R —HERNIRES, ARMENE—%E, AIBIE, HEEBTINEE. WIRFT, Ei:
“BEBIEORBRM title WM T TitleString »” RECHMERTNEFFREM title %
TitleString BB, MEEFBIRET,



[00:47:45] Varun Mohan
English:

So this is where even if I'm writing software and | want to go and make point changes, the Al can go out
and quickly make these changes on the user's path. Imagine doing a refactor or a migration and you just
change one part of the code. You can just tell the Al to continue the rest. And because it deeply
understands the code base, it should go out and find all the corresponding places to go out and make the
change. And obviously now when | reload my app, there's no bug in the app. It still loads properly. | could
obviously tell it to do even cooler things like make the app retro. | don't know what that means, but |
guess | could do that. And it should go out and make the change correspondingly for me.

AR ERIE:

FREL, BMERETRAHBEM—LEREMENR, Al TR RE LIRERTHXEE L, BR—TIREMEND
HiEt%, RRNT A, (RAIUERSF AHER T RACREERFERBRE, e EIREHEN
RU S HITIEDR. B2, MAESREMMBNARN, 28 Bug, SRAEEMEH. ZIAEATLULEMERERN
E, bWl UNATEER” o RTNEMEFERETFA, ERBHEAUXAMY, ESNRMEBLEIL
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[00:48:23] Varun Mohan
English:

But yeah, that's maybe the high level parts there where the Al is not only able to operate entirely in app
space but also on the code space of the users going out and modifying code and to bridge the gap
between the two. So it should add leverage not only non-developers that are just purely building apps,
but also developers that are just hands-on keyboard too.

FRCERIR:

2, XMESRENES: Al NMUETEENATENEE, TEERFERABNAEZREIRIE, HIFam
EZIBHIEH, FRULERXBEN RN BRIFF R ERHAIT, e AREEBFERENFRERM
FL#Fo

[00:48:44] Lenny Rachitsky
English:

Amazing. By the way, if you're not on YouTube, you can't see, but you can just select any element of the
page and then reference that in your ask of, "Here's what | want changed." | didn't know that was a
feature. And that is extremely cool.

FRCERIR:

BT 7o IMER—T, NRIREER YouTube M7, RATEEBRAEI: (RAILIEEERNE LHNEMRTER, A
REMRIIBERFSIAE, i “XRIBHRELEBMS” o HURFNELTEXMIEE, XENIFEE.

[00:48:57] Lenny Rachitsky

English:



So interestingly, so having just looked at Lovable and Bolt and Replit and apps like that, it's basically
doing all the things those apps do. Oh, wow. There's the retro version. That's good. I like that it built on
your red and made it really nice actually.

RSz ERIE:

BBRZ, FMIED Lovable. Bolt 1 Replit ZZEBIN A, Windsurf 27 L aEMABLEN FRREMBIFAE S, M,
I, SEHRHRT. £, HERECEMPNMIENELH FIBETR[REEN.

[00:49:11] Varun Mohan
English:

Actually the red looks way better now.
FRCEIE:

EXE, MEXMIBEERTFZ T

[00:49:12] Lenny Rachitsky

English:

Yeah, a little green button. This is great. Okay.
R EiE:

Bl EE—MEREIINEE. XIET. o

[00:49:14] Varun Mohan
English:

Cool.

FCERE:

Ao

[00:49:16] Lenny Rachitsky
English:

So | don't think people realize this, but apps like Windsurf, that it could actually do a lot of agentic work
for you where you just tell it, "Here. | want you to do this" versus it's auto completing code for you. The
big difference is you need to start it with some code base so you have this kind of boilerplate React
project. Is there a reason you guys aren't taking that step and just doing that automatically for you? Is it
because you're targeting engineers and they don't need that or is there other reasons?

FROCERIR:

HEFARAEERIREX—=: & Windsurf IFHIN AR ERTUAMRERS “Ge” BIE, (RRF
EEFE “HEILMREXD , MANEEHEREG. FANXFETHRERLLE—TREE, LHilfR
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[00:49:39] Varun Mohan
English:

Lenny, the interesting thing is the base app that you saw for this was also generated by Windsurf. The
reason why we sort of didn't generate it is installing all the dependencies takes like three or four minutes.
And for the demo, | didn't want to wait. But totally, actually most of the users of the product, probably
zero-to-one build these apps.

FRZERIE:

Lenny, BBHIZ, RRIZAEEIRVA BN AESLHZH Windsurf £pEY. N ZFALUKEETRPERE,
RRANREMBRHONFEZE=-WDH, RTETERRTEES, B2 UHE, KHRLAZHAFEERE
MEE|—HEZN A,

[00:49:57] Varun Mohan
English:

And if | can say one interesting thing is, when we launched Windsurf, actually we tasked everyone at our
company to go out and build an app with Windsurf. That included our go-to market team and our sales
team. There was a crazy stat that | think people would find surprising, but we've saved over half a million
dollars of SaaS products we were going to buy because our go-to-market team has now built apps instead
of buying them. Our head of partnerships, instead of buying a partner portal product, has actually built its
own partner portal. He had never built software in the past. We've actually come up with ways inside the
company to deploy these apps easily in a secure way. And we're actually now building very, very custom
software for our company to operate more efficiently, which is, | would not have expected this probably
six months ago.

AR ERIE:

MRKAIUDZ—HEBE: HFAN L% Windsurf B, BIERQTENE—AEZA Windsurf 92—
A, SEFHMNNTHAREAMHEER. &—MENRERESARZZEIRG: Bl1TE T 50 %
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—LE750%, AILEN. KeMHBEXENA, ZNATETERIEEER UG, LARSFEER. XE
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[00:50:44] Lenny Rachitsky
English:

That is incredibly interesting. You don't need to name company names, but | guess what's a space you're
least bullish on that you think is going to have the most problem here with people building their own
version of these sorts of products?

FROCENIR:

XXBERBT. MAFTERS, BRF, MEAEFHFHNUR? MIANEBNURTE “AMB CHBEXES R
hR7s” #E T RIBEIRARIFR?

[00:50:56] Varun Mohan



English:

| think maybe my viewpoint are these very, very verticalized niche products | think are going to get...
They're going to get competed down a ton. And | think sales products are an example of one of these
things. And maybe this is a... | don't want to be very negative, but it's very hard inside a company like ours
to task our best engineers to build a best in class sales product. There's not enough interest to do that. Or
to build a best in class legal software product or finance software product. It's very, very hard for us to.
And actually that's a very big moat for these companies that built these products that they were able to
come out, have an opinionated stance on how to do this, hire good enough engineers to go out and build
the software. Our company is unwilling to do that. So previously, we would go out and buy the

technology because there would be no alternative.
R EIE:

FANPBEFEER. IR BEIEHRERNREE. HEXFRME—1MF. HAEEW, B
BEMNZFNATAR, RELZRAFTHIRIMEMZE—PTRBHEE M, KRB, HEEZWEN
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[00:51:48] Varun Mohan
English:

But now one of the crazy things is that the domain specialists now have access to build the tools that they
ultimately wanted, which is actually crazy. If you think about why were these software companies able to
exist these vertical software companies, the reason is because they had many features. The kitchen sink
of features worked for a lot of companies, but each individual company only wanted 10% of the features.
But the problem is, each individual company was not capable of maintaining a piece of software or
building the custom piece of software for 10% of the features, but that has now changed entirely. Now
they can.

AR ERIE:

BIERINZE, TRERMNAETEERDEHNEMNRLBVENTAT, NRFEENTAXEEERGAF
REBBTFTE, REETMIIERZINE, X “ARIZ” NNIENRSABEHER, EERATNHIRIAFTER
B 10% BYZhEE. HRTET, MUAIERQBEREEIN TR 10% KNINEEEHEIFRERI . BIRERR
X7, HiAUBE#T.

[00:52:22] Lenny Rachitsky
English:

Yeah. There's always been a story of like, "Why would | spend any time building my own software if |
could just..." But now it's like five minutes of time.

FRCERIR:
B RSB —MYlA: “MNMRBEEREX, MTABZENEEEERMG? 7 BIlE, XRFERLSH.

[00:52:29] Varun Mohan

English:



Five minutes and maybe even more custom to your system. How many times have you bought a software
and you're almost like, "Why is there no integration to X? And | actually use X." How annoying is that? That
actually makes the software less useful to you.

AR ERIE:

ERs, MAAREWESMNRS. MEZLRITREROR: “AHAERE XHEMK? KERER X
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[00:52:43] Lenny Rachitsky
English:

So | think what's cool is when you go back, if someone zooms back to the beginning of when you started
the demo, it's basically a PM talking to an engineer, "Hey, build me a Airbnb for dogs. Here's a stupid
mock that | made with some boxes." That's almost like a bad PM talking to an engineer and it just actually
works. That's what's insane about this. And so that's why this example you're sharing of go-to-market
folks, building their own things, it's like they don't need to know anything about product building. It's
just describe it in some ridiculous way and draw a couple boxes of what you want it to look like and it
makes something for you.

AR ERIE:

BUAGREN—RE, MREARERERNFAX, BEXAEMZ—TmEE (PM) ERIZMRIE:
IR, GLIM—TIIAR Airbnb, XZFHALNAEEBNEMBRE,” XEEME—MMERR PM 7EIRTZ)NA
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[00:53:20] Varun Mohan
English:

Which shows that agency is what matters. If you have a product manager that has an idea, there's no
reason for why that idea cannot be more well fleshed out. How many times do you have a product
manager that just continualize ideas, but it just feels like they are extremely unsure on how to execute on
it? They just want to say things for sake of saying things? But for the people that have ideas and a lot of, |
guess, agency, they can go out and prove out what they want without any sort of external resources.

FRCERIR:

XA “BEM” (Agency) ARREEM, IR—PME-—NMEE, SHEEHAFMMEEARK. BZ/XPM
RABREREMERE, EREMIINNARITTEEKXIE? WNRENTRMR. EXTFREEREZEERES
FEERARKR, MITRAIUEARFTEEAINIRFENERT, XiIRECBENRA,

[00:53:47] Lenny Rachitsky
English:

| think even more acutely for product folks listening to this, it's the salesperson coming to you being like,
"Hey, | want this thing. It's going to help me with my sales team." And you're like, "I don't have a million
things to build. I don't have time for this." And so that problem goes away, which | think will make a lot of
product leaders really happy. The model that this is sitting on, is it Sonnet?

FROCENIR:



G FITXMERENmARN, BEYSNESE: HERKRMYE: 98, REEXIhEE, SR
HEVHEHE” MRRR: “BFRXE-—HAHFER, REEEXTDN.” REXMRIHEKRT, FEXZULR
ZEmARAEEF . XM TAEBRNREE Sonnet 15?

[00:54:08] Varun Mohan
English:

Yeah. So just to break down how it ultimately works, we have a model that does planning. And | would
say right now Sonnet is a really, really good planning model. | think OpenAl's GPT-40 is also good. But the
crazy thing is what we try to do is we try to make the Anthropic based model or Sonnet model try to do as
much of the high level planning as possible. And then what we try to do internally is run all the models
necessary to do high quality retrieval for the agent. As you could see, the agent needed to understand
what the rest of the code base ultimately did. We actually make sure we run models to actually chunk up
the entire code base and understand the code base so that obviously it would not be a good idea if we
had a 100 million line code base to send that entire code base to Anthropic.

FRZERIE:

B, BBRIFR—TeNEEAR: &IMNE—1AEME (Planning) MIIEER, FH=WBERT Sonnet 82— E
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[00:54:49] Varun Mohan
English:

First of all, you couldn't do that. That's over 1.5 billion tokens of code. So obviously that would be three
or four orders of my actually larger than the largest context lens right now. But you also wouldn't want to
do that from a cost and latency standpoint too. So that's one. And the second piece that you saw was the
model is able to very quickly make edits to the software as well. We have custom models that we built
that are post trained on top of popular open source models that can make these edits really, really
quickly to the code base. And the reason why you would want to do that is it's A, faster, and B, also that
model can actually have more of the code base in context too. So it can be better at applying changes
than even Anthropics model too.

FRCERIR:

B, REAE, IBEEBE 15121 Token BIES, LEERIRAN L TXEOEREXR=MNMIER. HX, MK
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[00:55:28] Varun Mohan

English:



So | think the way we like to think about it is, our only goal is how do we build the best product possible?
How do we build the best product possible and how do we make the ceiling as high as possible? And we
will go out and build models and train models wherever necessary. But if we're not going to be good at a
task and we think the open source is better or Anthropic's better, we'll go and just use the open source or
Anthropic.

FROCERIR:

FRARMNBENAXE: RITE—HNBERRNANERIFNSm? AEXERMSRAES? SENHI]=
EMEMINGEE, BNRFNFEBRETES, MBAPANFIREEEL Anthropic BIREELF, HTMEE
BEAEN,

[00:55:47] Lenny Rachitsky
English:

And so the models you guys are building, those are built on open source models that people are
releasing?

FRCERIR:
FRIARI SR BIARLEARE, BETHI AR BRI RIEEERG?

[00:55:51] Varun Mohan
English:

Yeah. Interestingly, the one that does retrieval is actually completely pre-trained in-house that actually
does that. But yeah, for a lot of different pieces, it's based on open source. Interestingly for the one that
does the edits and auto-complete, that is also in-house. As you're typing, we actually do some auto-
complete related stuff. I'm happy to show that, but | think a lot of users are familiar with that capability.
So I think the way we like to look at it is like, what could we be best at and we will go out and trade. But if
we're not going to be best at it, we should not just, for the sake of ego, go out and trade something.

FROCENIR:

2. BBNE, ARNRMNERLIR ERTEmINAEINLE (Pre-trained) B, BERZEMED, €
RETHRREN, ABNE, ARKENBNHEREBERRA L. SIRITFHR, RiIZM—LEBE
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[00:56:23] Lenny Rachitsky

English:

This may be getting too technical, but just, is there anything interesting around what you train on?
R EE:

XAJREE RARANKT , EXFIRMTNGREREHE, A BEE?

[00:56:27] Varun Mohan

English:



Yeah, so one of the interesting things that we have from our users, and this is where we try to think like,
"Why would we be any better?" is that, actually every hour, we get probably tens of millions of pieces of
feedback from our users. We get a lot of feedback on what they like and what they don't like. For
something like autocomplete, we get a lot of preference data, a lot of preference data. And the preference
data is weird. It doesn't look like data that you find on the internet. It's like data as the user is typing.
Imagine you're typing some code in a code base, the code's going to be incomplete as you're typing it,
right? It's not going to be in a full-fledged form. It's not like it is on GitHub. But we have a lot of data that
looks like this.

AR ERIE:
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[00:57:06] Varun Mohan
English:

So we are uniquely well-positioned to actually build a good model that can complete code even when it's
in an incomplete state when the models that are out there, the frontier models have consumed very little
code that looks like this. So for that case we're like, "Hey, we can go out and do a much better job
potentially." And we'll go out and train models on all the preference data we have. The same is kind of
true on retrieval, right? There's a way to find out, are we retrieving the right data? Did the user accept the
code change after that? Was the retrieval actually a good retrieval a signal that we can get? So basically
the way we like to look at it is, if something is just purely code planning, there's not a great reason why we
would be the best at that. | can't come up with a coherent argument for that. But for something that looks
more along the lines of, "Hey, here's an intermediate code base that is very gnarly and here are some
changes that need to get made" and we know the evolution of the code or we've seen the evolution of
code across millions of users, we feel like we can do a great job of that.

AR ERIE:

Eitt, FATGF—MREGNAFMA, TUEE— P EIEEABRATERES T HEETHENFEE, mME#
HEEBADERE (Frontier models) RAMZRIXEHIE. EXMBERT, HAIHESF: TR, H(ETREM
BEIF.” HMNSMIBAIBMRFEIERINIGRE, BRBENL, WE? SEERRITERNBIERSE
H: BRPZEREER THREEN? RRESRMT —MFHES? FMUEES L, MRIAZAEFERL,
HHAHEHRENZZEMERTN. BORINE “X2— M EERFNPESAEE, FEHTREE
27, MEATRABENEE, RERNILIHELALNMIEERIRE, KNEEHNTUBISIFEESHE.

[00:58:03] Lenny Rachitsky
English:

| think what's interesting about this is another differentiator/moat for companies that end up winning in
this space, is you just have more and more of that data than other companies if you're ahead.

AR ERIE:

BRREFEBHNE, MTAEXNMEELRBNQETRYR, Z—TERUABTIPEATT: WRIRL T AL
i, fRAEIXEMIEMSEEMARERES,



[00:58:14] Varun Mohan
English:

Yeah. This is sort of why maybe at a high level we like the zero-to-one app building product space. | think
it's really... It's a good product space. But ultimately | think it needs to boil down to you understanding
the code, because otherwise, you're living at too high a plane where it's not clear why you would be able
to be the best at that compared to everyone else. It's not really clear.

FRsCERE:

B, EMBEATAMBEERE, HMNER "‘MBE—WENA" WFRTE. XE2— MR~ m=E.,
BIARER, HIANELITCERENABERE L, BN, (FAALNEEXRST, REMERFNTAIREELLRIA
MISELF. XHTBRH.

[00:58:35] Lenny Rachitsky
English:

As a company, you mean?
FRZERIE:

RBRIEA—RRE)?

[00:58:36] Varun Mohan
English:

As a company.

R EE:

ERA—RAF.

[00:58:36] Lenny Rachitsky
English:

Versus as a user.

FRsCERF:

MmAZIENARF.

[00:58:37] Varun Mohan
English:

It feels like it might get competitive in a way that it's not clear where you would continue to differentiate
over and over with time.

FRCERIR:
REZSFZLFIFEHZ, UETAEREENENES, MZINAFEREESK.



[00:58:45] Lenny Rachitsky
English:

| see. Because if they're just sitting on top of Sonnet and just doing what every other Sonnet wrapper is
doing, there's not a lot of differentiation or moat.

FROCERIR:

BEABT. EAMRMINIZET Sonnet A%, MEMEM Sonnet EXRTA—HMNE, BMKBEAZHNES
BRI

[00:58:54] Varun Mohan
English:

It depends on how you do it. But maybe if | was to say this, if the inputs you're consuming are just web
elements, extremely high level web elements, then the interface might be high level enough that it's hard
to maybe get better than maybe what the frontier models are doing just across the board. You are just
better off just plugging in Sonnet for everything.

FROCENIR:

XEURFIREAM. BIIRFEX AW : NRMBEHNHARE Web T, EIMREEER Web T, BBARE
AREELEEBEE, UETREEMSLIGEREARASELT., BHFENIE, MEFNEREREFREMAEIEN
Sonnet,

[00:59:14] Lenny Rachitsky
English:

Got it. Awesome. One thing | wanted to come back to that | wrote down that | think is really important for
people to understand, you talked about how with Windsurf it's not necessarily... There's a boilerplate
code base that you want to start with because it's actually... Because it's not an abstracted zero-to-one
app builder. It's an actual IDE you're coding in. And you talked about how has to install dependencies,
which is kind this painful thing. And the reason it has to do that is because running locally on your
machine versus in the cloud, like, say, Lovable and Replit and all these guys, although | think Bolt runs in
your browser in this really cool way. So that's an important distinction. This is like you're running this
locally in your machine and has all the libraries you need to actually run it.

FROCENIR:

BBET. X#ET, HEEFHIZTH—R, HRUNAXHATIEREER: RRE Windsurf HA—%E - REE
M= ERAREBBEF R, RAEERLE - AAERR—THERN “NIE—NAWER" , ME—MREX
HAP 5 REIRVESE IDE, MERICRMREMRMI, XHELRMAR, EZFUGTXAM, BRANERIEITHE
frRBVZAHAlEs £, MARHER Lovable. Replit B#FIEITERR (RAFKKR Bolt U—REEHI S VBTTEN K
#8), XE—MEENKS: MEESHIZITE, CHEXRMEITRRENERE,

[00:59:54] Varun Mohan
English:

No, | think that's important. | think we believe a lot of people sort of build software in what are called
code spaces and things in a remote machine. | just think it's that a lot of developers like building locally



for what you said. Like if you're doing things that are more than just full stack applications, you might
have dependencies on your machine that are just system dependencies that are just gnarly to install.
Let's imagine you're building a GPU-based application and the Nvidia drivers, they're necessary. You just
want to give people the flexibility to build where they can build. And | think the IDE and building locally
has been a thing that people have done for decades, so probably it's not going to go away in the next
couple of years.

FROCERIR:

B0, WINAXREE, BABZ AEFTIBMN Code Spaces HInFEN 23 EMERY, BERIANNBRESHLELERZ
ENAMTE, REENRL. MREBHAMUNELERNA, M8 LS —LIEERRTENRRK
FI, BR—TIREMZE—TET GPURIKZA, Nvidia Beh@&EM. MRABL AMHRERIEM, iLt17The
RS E. MERIAN IDENAMWEELZFET/L+E, ERKILERARFIZHER.

[01:00:29] Lenny Rachitsky

English:

I love that your sales folks now are running local host servers.

R EE:

BRERMRIBEEARNERABEEITAMENARS 2 (Localhost)o

[01:00:34] Varun Mohan

English:

Well, with the browser previews, it's easier, right? You kind of just open it up on the side.
FREiE:

BTHGETN, SMBEZZT, WE? RRFEEZWITAEMT

[01:00:37] Lenny Rachitsky
English:

Yeah. Yeah. Oh my god. Okay. | have a few more questions just about how you think and operate at
Codeium. So you guys are kind at the forefront of how product teams are going to operate. You're seeing
the future every day. And so I'm curious if there's ways you guys have structured your teams, engineers,
product design that might be different from how other companies are doing it or have tried stuff that has
worked really well or tried stuff that's a huge disaster?

AR ERIE:

B, KMo %o KXTIRTE Codeium WEZEMEEA N, HEE/L N, RITATF = REPIE(ES IR
a, SREEMIARK. FAUFKRIFE, MIIEARIREN. ~RiMtEANGE, REE—EFRTFHMER
BINAR? HEMRNZAIPLEIFERENSGE, HEPLEEHNRAIRIgE?

[01:01:02] Varun Mohan
English:



One interesting decision that we kind of have for core engineering is that we don't have pure product
managers for the core engineering side of the company. And by the way, that's purely because we build
for developers and our product is built by developers. So | think the intuition from our own developers is
hopefully valuable. If not, we might be hiring the wrong type of people. So | think our developers are, in
some sense, flexing to be more product conventional product managers.

FROCERIR:

HMNEROIREAEMT —TEBRRE: EAEMNZOIER, HMVLEARN~mEE, IER—T, X
AR AR RIAFLENEN, MERBAALXENEN. FIUFIANENBESHLXENERIFES
B, SMRAZBXME, BIRBARNATEEEAT. FIUERESHNNALXEEEMEZEE LHERTERTRE
EHAt,.

[01:01:32] Varun Mohan
English:

Now on the other hand, if we were building something that looked more like Uber or the persona was
very different and we didn't ourselves understand it, | think the organization wouldn't look the way it
looks. For the enterprise side of the company, because we do work with a lot of large enterprises where
the requirements are not something that our engineers would automatically understand, | don't think our
engineers wake up and they're like, "We need FedRAMP." This is probably something that a lot of
customers come to us with and tell us. We have people that flex in this product strategy role that
understand what the customer wants and understands the technical capabilities that we have to best
build a product that would help them at scale.

FROCENIR:

S—7HE, MRFENWENZE Uber BIFHIART, HERAFEGIFERE, MBENBCSHFER, BLAARN
REMARIERF. TR, BARNSTFSABEEIENE, BENFRHATZRNNIIZIHEE
BN, RTIANFNNIEM—EERZE: “F(FE FedRAMP IAIE” XBEREF SIFHK(.
BINE—EARE TmRE A6, MNEESPOER, BTRIENNEARES, MMEELERMIES
BhE P RER o

[01:02:12] Varun Mohan
English:

So | think we have an interesting organization in this regard, but mostly | would say because we are a
developer-based product, | would say that's true. And then also kind of like what you said for the
engineering team itself, the team structure is, it's fairly flat. We try to go with two pizza teams, teams that
are fairly small just because I think the problem is when a team gets too big, the person leading the team
is no longer able to get in the weeds of the technology itself. And | think in a space that's moving this
quickly, I think it's dangerous to have leaders that don't understand the technology deeply and are not
building. It's very, very dangerous because there's too much armchair quarterbacking. And so I think
that's maybe one other decision we made.

AR ERIE:

FAIUERRESRNEXLTEE—MEBRARRY, BEXBERRANRNZ—TEHRAFLXEN~R. NTFIEH
S, HNOERIFERT. HINZHARAE BRI (Two-pizza teams) , BIFUMEIEZ/NIEPA.
RNEINARBET, HSENEERAE, BMAARARTERNERARATIRET , E—NENMLZ RIS



%, NMRMSEFRRNEREABRFEFHEE, BERERN, XIEBRK, BARFEERZH “HLiH
£” (Armchair quarterbacking) . FTLUXAIRERFRAMHRIS —NRE

[01:02:56] Varun Mohan
English:

And then teams are very, very flexible. So if we decide something is a new priority, we're very quick to
change the way a team looks. And it's very centrally planned in this regard.

AR ERIE:

te5h, HPAIFE RE. MRFNTRERGZEHNMER, RFIFERRARERANANR. EXHEH, EL
EEERMLIB.

[01:03:08] Lenny Rachitsky
English:

The two pizza team concept, | saw a tweet long ago where someone from India, was like, there's always
talk about two pizza teams, but pizzas in India are much smaller. And so the teams end up being smaller
and they're like, "Why can't we build as much of these teams in the US?"

FROCERIR:

XF “WOKER” B9, RRAUNMEI—FH#ER, —TNHEAR: RRSERIEHMEFEER, EED
ERRERIMG S, PRUNERNEREAMRE N, tilaE: “ATAXEEREREEXAN? 7

[01:03:22] Varun Mohan
English:
Oh man.
FpERIE:
MR, ROIA,

[01:03:23] Lenny Rachitsky

English:

Okay. So how many PMs do you have? So you said you have 150 employees, something like that?
R EE:

8. BIRMIBEZ LA PM? fRIRIRITEAREE 150 RRT?

[01:03:28] Varun Mohan
English:
Yeah. So in terms of the product strategy function, we have three people in that role right now.

AR ERIE:



M. ErmRIREREESE, HIMBERBE=1A

[01:03:34] Lenny Rachitsky
English:

| see. So it's like product... They're in their titles is product strategy, not necessarily product
management?

FROCERIR:
HBAAT. FRLMIBLEIR “FRREE” , MA—ER “TmEE ?

[01:03:41] Varun Mohan
English:

That's right.

FRCEIE:

o

[01:03:41] Lenny Rachitsky

English:

Interesting. And then 50 engineers, you said 80-ish sales folks?
R EE:

B, AERE 50 8T, RiHdEH 80 ZMHEAR?

[01:03:45] Varun Mohan
English:

Yes, that's right. And then obviously we have functions like recruiting parts of G&A, like finance. We have
marketing at the company. So some other functions internally as well.

FRSCERIF:
B, B, YUARRNTIEEIBEE, 1TH (G&A) WIMSE. HiIZEHEIREED T, ATRIIEE —LH bERAE,

[01:03:56] Lenny Rachitsky
English:

It's interesting. And this is something that you hear all the time with companies like Dario for example,
from Anthropic talking about how 90% of code is going to be written by Al. But all at the same time, all
you guys are hiring engineers like crazy.

FROCENIR:

XREHE, REEREE Anthropic B9 Dario XEFBIAM 90% NAERKH Al RS, E5LEER, RITFAE AL
TERIEIREE T2,



[01:04:08] Varun Mohan
English:

Yeah. Is that contradictory?

R B

. XX EM?

[01:04:10] Lenny Rachitsky
English:

It's that contradictory, will there be an inflection point of like, "All right. Now we don't need them
anymore."

FRCERIR:
XWKRRET EH, KARSAE—THR, bl 57, HEHNFABFEMNT” ?

[01:04:15] Varun Mohan
English:

| think it really comes down to, do you get incremental value by adding more engineers internally? I'm
going to take... First of all, maybe just to set the record straight, if Al is writing over 90% of the code, that
doesn't mean engineers are 10X as productive. Engineers spend more time than just writing code. The
review code, test code, debug code, design code, deploy code, right? Navigate code. There's probably a
lot of different things that engineers do. There's this one famous law in parallel computing, it's called
Amdahl's Law. | don't know if you've heard about it. But it basically says if you have a graph of tasks and
you have this critical path and you take any one task and parallelize it a ton, which is make it almost take
zero amount of time, there's still a limit of the amount of how much faster it made the whole process go.

AR ERIE:

FIANXARERET . ENMEZABIRIMESEEFRIGENE? B, RBFEF—R: BMEAIES TED
90% BIES, WARMKEITRMNEFNIRSET 10 fF. TRMEASRBZIINEIES: FEAE. MiHA
B, FEHAE. RIHAE. SBENE, WE? 2EERAR. IRMEHNSEFERSZ. HTIHEFE—1E
BHERWMIEARER (Amdahl's Law), EEAXEZH, MRFE—RIESH—FXBRE, MEHESD
—MESERHITH (EEHEN/LFAT), BOIIZMNMERLNARE LR,

[01:05:09] Varun Mohan
English:

So maybe put simply, let's say you have 100 units of time and only 30 units of time is being spent writing
software and | took the 30 and made it three, | only took the 100 and made it 73. It's only a 27%
improvement in the grand scheme of things. So | think look, we are definitely seeing over 30, maybe close
to 40% productivity improvements. But | think for the vision that we're solving for, even if | were to say
the company in the long tail had 200 engineers, it'd probably be too low still at that point.

FROCENIR:



BRI, RIRIRE 100 MEUAESE, HPRE 30 MRUEETRHE L. MRFIEX 30 TKT 3, HRZE
HI00ZEM T 73. NERKE, XRE 27% BYRFA. PR, FATHLEETED 30% BEEZI 40% BEF
HRFH. EXNTFRNEASHERANESR, BMEQEHKTREIE 200 8 TiE)M, FARBSRIREMAR LD,

[01:05:43] Varun Mohan
English:

The question is, how much more productivity do you get per person? Actually, maybe just to even say one
of those thing for some of these large companies, let's say you took the CIO of a company like JPMorgan
Chase, right? Her budget on software every year is $17 billion and there's over 50,000 engineers inside the
company and you told her, "Hey, each of these engineers are now able to produce more technology."
That's effectively what you've done, right? The right calculus that JPMorgan Chase or any of these
companies will make is the ROI of building technology has actually gone up. So the opportunity cost of
not investing more into technology has gone up, which means that you should just invest even more. And
maybe in the short term you have even more engineers, right?

FRZERIE:

BFET, SMARSHZLESI? Lirtk, WFLEXRABTRY, LLIMERKER CIO, MEFERRAM
BR 17012%7t, RRAAREETE 5 FRIEM, MRMRGFM: 1%, REXLETIRITPRE—E6EE~ T
BEEIRARMR.” XEFF EEIRFAEEY, MWIE? ERABREMXEATNZMENERITER: WEEAN
S EOIRE (RO KEFERET. Eit, FMARARRANNNSHRABIENT, XEREMNIZRAES. 1
VEEHA, MEERBESHITEM, E?

[01:06:08] Varun Mohan
English:

Now, that's not true across the board. There are some companies that are happy with the amount of
technology they're building and there's a ceiling on the amount of technology they want to build. But for
companies that actually have a very high technology ceiling, this doesn't mean you stop. This actually
means you hire more.

FROCENIR:

YA, XHENFREQBEKIL. BEQBNENMENKAREZRATT, MIEEMNENKRAEREX
IR EXNFRERARERFESHABRR, XAFTEREFLEE, RMEKERERESZHA.

[01:06:22] Lenny Rachitsky
English:

This is a great bull case for engineers. | feel like the canary in the coal mine for the engineering profession

is when companies like yours slow down on hiring engineers.

AR ERIE:

X} TRRMERE—MRFHFFES. HREIRETLN By ENSLE” MEES) NZEEIRIIXF
BV AT+ AR IR R ES T2 )M,

[01:06:30] Varun Mohan



English:

Yep.

[01:06:31] Lenny Rachitsky
English:

That's not happening.

R EiE:

mEHEERE.

[01:06:32] Varun Mohan

English:

[inaudible 01:06:32]. It seems like Anthropic is also hiring a lot to get it done.
R EE:

Fitt3k Anthropic B TE R EBARELIE 5.

[01:06:35] Lenny Rachitsky
English:

Yeah. Everyone is. So | think that's really promising. | think if you're in college still, makes sense to get into
engineering at this point. Okay. Let me ask you this question as kind of a final question maybe. What's
maybe the most counterintuitive thing you've learned about building Al products, building Windsurf and
just being in a space?

FRCERIR:

B, AREER. MUREEXIFELARET, MRMFEELRE, REEANIRETRDAREEXH.
9%, iEERMRRE—NRE. EHEE A . WE Windsurf UR &0 X MRS, RFEINRRER
MEBRMA?

[01:06:54] Varun Mohan
English:

| think one of the weird things is online, everyone is very excited about the short-term wins that we are
making, right? Like what we're putting out maybe weekly. We do these waves every couple of weeks. But
actually a lot of the bets we're making inside the company are for things that are not three, four weeks,
maybe three, six months, nine months away. That's what we're working on internally. Because | think this
is kind of, Lenny, what | was mentioning to you before. One of the goals that | tell everyone at our
company is we should be cannibalizing the existing state of our product every six to 12 months. Every six
to 12 months, it should make our existing product look silly. It should almost make the form factor of our
existing product look dumb.



FRZERIE:

BRERHEN—RZE, ML, RRWANEVSBERMAFEME, LR NSALZHBHRA. KNSR/
Bk Hm—KEH. BRFL, RMNEQATAHBUHRZRE, BN T=ZA"TBEEATEENER. X
MERNAEEEMHNERE. ANEMNRZFRIIN, Lenny, BREFATENTANERZ—Z: BILZER
62 2 MAMMIE~HRET R ‘BRIE" . 265 1218, BITMEZILINEN~mERIHN, &
EIME~mAFSEERRE R,

[01:07:31] Varun Mohan
English:

So there's this weird tension where you want to have a product in market and you want to incrementally
iterate and listen to users and keep making it better and better. But | would say we were the first identical
IDE product out there. That's what we landed with. And | think the value of that is going to depreciate
very quickly unless we continue to re-prove ourselves. And we will need to re-prove ourselves in ways in
which our users are not even asking. So there's this tension here, where incremental feels very safe, right?
Add this one more button. Users say, "Hey, | would like to be able to have this drop down to do X." But
that is not the reason why we're going to win. That's almost table sticks. Yeah, we'll decide to do some of
these. We might not decide to do a lot of these things. But it's these longer term efforts inside the
company that almost disrupt the existing product that are ultimately the reason why we're going to
succeed.

FROCERIR:

FRAXBE MWK MERL~REDD LR, S8R, WHAFAREEAiTEE; B
B, HTEHE—THELXE IDE =@, MRBANNFHFLIERES, ENNESRERFIERER. HMNEFEMU
AREEHLSAERINAARENRIIAEC. XEFE MK BEFHREEER:, HE? ZM—7
i, AR TR, HRBE—NTAERERE X" . EXHFEHNARNRE. BLFIREEER, 28,
BIMNZREMEPHN—L, BEHAJRRENMIRS. EATNRMBARLE/LFFBINEG~mOKASH, 72K
MNRLRNBIEIERR,

[01:08:21] Varun Mohan
English:

It's this weird tension that you need to have in your head of, you can't also not listen to your users at all
because they're the reason you exist.

FRSCERIF:
RN F B ARSI TS WA TS (RRRERSTRIRAFR, EAtiI2IREENIER,

[01:08:29] Lenny Rachitsky
English:

This reminds me of a recent podcast guest. We had Gara from captions on the podcast and he told us that
he has two roadmaps. They have two roadmaps at the company. They have the real roadmap, like the
typical roadmap based on feature requests and user feedback and data and things like that. And then
they have the secret roadmap, which is completely not informed by users or data/ it's just them making
bets on where they think the world is going.



FRZERIE:

Xt BRI —(I3 R, Captions # Gara, HIFHRMNATNERIMREE: — 2 “HLRLE" , BIE
FINeEIER. AR RGFMHESHHBBLE, S— 18 “WEREE" , T2 XAFSRETMH, ARE
oA Tt SR AE RV

[01:08:52] Varun Mohan
English:

That's right.

FCERE:

R o

[01:08:52] Lenny Rachitsky

English:

And | love that he calls it the secret roadmap just to make it very mysterious and-
FRCERIE:

BRERMIBEIME “WEREE" , FRERIEFEHEW.

[01:08:56] Varun Mohan
English:

That's smarts. That's very smart.
R EE:

ABIREZAA, FEERER.

[01:08:57] Lenny Rachitsky
English:

Okay. | have one more question. | apologize. What's one thing that you wish he had known before starting

Codeium?
RSz ERIE:
. BEBE—NR, 8. EHTAERIMRELELID Codeium ZEIFLENERY?

[01:09:04] Varun Mohan
English:

Honestly, | wish | had... Maybe humility is the wrong term, but this idea of just being okay with being
wrong faster. | always think about things on when we make decisions. Me and my co-founder, we always
talk about it. We're almost like, "Hey, | wish we had made the decision to do this a couple months earlier."
We always talk about this. And the weird thing is outside looking and everyone's like, "Wow, actually the



decision was made at the right time." But in my head I'm always banging my head being like, "What if we
had made it a couple months earlier?"

RS ERIE:
LW, HEBREEHF B XMIRKER, BENZE “FIEAMESEREMICE . BRERE

BERNMURRBVIS R, HAMEKSGERALEITIC: IR, RFERNER/ILTBHEXNRE.” HlZEEW
X, FENE, IRERARBRERS: “EF, INREMFERNKR.” EERNFE, REEEEES:
“MRBEZMNBNLBMRERERF? ”

[01:09:40] Varun Mohan
English:

| think part of that is | waxed poetically about like, "Oh, you need to be irrationally optimistic and
uncompromisingly realistic." But it's very hard to do this in practice because you drink your own Kool-Aid
too. Because if you're not drinking your own, you won't get up out of bed. The answer is already solved.
It's not actually any of these startups. The answer is Microsoft is going to be the winner in any software
category. Isn't that the answer? Just because of distribution, resources and capital, they're going to
commoditize every space.

AR ERIE:

RRESHDRERHKZASETHEMRTA “REESERMERAEREL” . EEXRBRPREERE, FEARE
ZWECHRB RN, MRAEFEEECS, RRILTEER. IRERELETE, BRABXENEIQT T,
EEFZE. WORBEEARGERFPRY, BERZEE? MIXEEDIEARE. BRMEAS, wilmaEiLst
R ER LS T RE L.

[01:10:06] Varun Mohan
English:

So I think in some ways this amount of just understanding that, hey, re-evaluate your hypotheses and get
into an uncomfortable space way more frequently is something | need to remind myself even to this day.
And probably something that | didn't know coming in and starting the company. We started the company
at peak zero time. At that time, probably everything seemed like it was going to moon. And there was
probably a lot of irrational confidence, | would say, that we shouldn't have had.

FRCERIR:

FRUAEEMIZEE L, TiRE R, EEMEMEMEENRISHEAFTEX” , EREISKNFRES
Ci. XARRRELINABZIHARTEN, FRIESARNANFIERL DT QE, BPIEHUF—LIEEZ—
KRR, HEIAIRRERSHNFTZENEEBRE.

[01:10:36] Lenny Rachitsky
English:

Varun, we covered so much ground. What an incredible conversation. | learned so much just sitting here
listening and asking you questions. Is there anything else that you wanted to share | leave listeners with,
any last piece of nuggets or wisdom before | let you go?

FRCERIR:



Varun, BT RSZ, XB—RIEBFEHMNIE LEXBIRRAHREIMRRER, HFETRS, HERZH,
REBH ABMIAR D ZEND? REHN—RENHER?

[01:10:51] Varun Mohan
English:

To be honest, | could give predictions about the space. Probably most of them are going to be wrong. |
think the best thing to do is just get your hands dirty with all of these products. And | think one of the
most obvious things that's going to happen is, in the next year, there will be a tremendous amount of
alpha for anyone that is able to take maximum advantage of these tools. Just imagine how many of your
coworkers just don't even know the existence of these tools, don't know what they can do and how much
less productive they will be. And | would just say get your hands as dirty as possible, as quickly as
possible.

FROCENIR:

LW, FATLSX MR — LT, ERMRABIMBEHEN. TOANKRFIBERRFENFZHE
XE~m, HWINNPBEREMBIN—HFR: EAEBRAREMNBXETANA, MHFRF[EARHN “BH
Wzm” (Alpha). BR—T, (FEZLEFEEFMEXETANEE, FAEENERTA, wIINE~HTS
Rz, HIRAB, ReJgeiRMt. RAJERANMETIF R

[01:11:24] Lenny Rachitsky
English:

And when you say get your hands dirty, basically it's like download Windsurf, start coding. Ask it to build
things for you.

FROCENIR:
fRiRE “FEmF , EXLHITH Windsurf, FBRERED, iLERMEER,

[01:11:29] Varun Mohan
English:

Yeah, build apps. Build apps. Start using it for maybe even making mocks, modifying your existing code
base. There's probably ways in which you could be a force multiplier to your organization and ways in
which they never even anticipated, right? Imagine if you were a product manager that could actually very
quickly make edits to the code base and just start pushing changes yourself. You probably get a
tremendous amount of respect from your own engineering peers. You could probably get way more done
because of that. | feel like there's no sort of ceiling at that point.

AR ERIE:

8, WENA, FrATHMERE, BRIENAERE. MAgESUARMKAHEING RN “HEM[EE
& o MR—T, IRMRE—1PM, BEBBIFERFIHMELABEHFEHEEN, (RAIREMISIIZEEER
ABE, RBERITMESZ TR HRFER—KL, BRERERN.

[01:12:00] Lenny Rachitsky

English:



| think this is such an underestimated point you're making here. There's apps that can build things from
scratch and then there's apps like this that can edit your existing code base if you're a PM at... What's the
largest company you work with, people-wise?

FhSCERIE:

FHNAMFREIX—LR W ERMGET. BENAAUMNSFGEME, MEXFINARLUERRRENNE
Feo WIRIRZ:-- RSN ABKR S AT EMR?

[01:12:15] Varun Mohan
English:

Publicly, let's just say JPMorgan Chase.
FEiE:

DARMETR, MiiESERKEIE,

[01:12:16] Lenny Rachitsky
English:

Okay.

FSCEiE:

%o

[01:12:19] Varun Mohan
English:

They have over 50,000 developers.
R EE:

NGB 5 ARALRE.

[01:12:20] Lenny Rachitsky
English:

Okay. So you could be a PM at JPMorgan Chase and be like, "I have a problem | need to solve. | want to
move this metric. | want to change the step in the signup flow." You just open up Windsurf and tell it to do
the thing you want. And then can you push straight to GitHub and do a-

FRCERIR:

¥F. FRUMRAJREREMRAERI—1 PM, R “HE—IMRAZRR, HBEAX MR, BERZEMRE
PHX—F.” (RRAFEFTF Windsurf, FIREIREBMT 4. ARIMEEEEHEEE] GitHub Hif—P—

[01:12:37] Varun Mohan

English:



Yeah. Actually, you could do that too.
FRERIE:
B, KR EIRERILUX AWM,

[01:12:39] Lenny Rachitsky
English:

... merge [inaudible 01:12:39]-
FRCERIR:

[01:12:39] Varun Mohan
English:

Yeah.

FCERE:

108

[01:12:39] Lenny Rachitsky
English:

Okay. PR?

FASCEE:

%%, PR (GUEUER) ?

[01:12:40] Varun Mohan
English:

Yeah, it could make a PR for you.
R EE:

=R, ERMUAMREIE— PR,

[01:12:41] Lenny Rachitsky
English:

Oh, my God. This is insane. Folks, future is out of control. Okay. Man, that was such an important point at
the end there because | think people may not realize this. They see all these other apps, they're like, "Oh,
[inaudible 01:12:51], prototypes," but this is legitimately something a PM can actually do work with.

RSz ERIE:



Ry, ZXRIET . &, RKEBZKET, Uit, KEPR—LXEET, BAREEAKAEELZIRE,
B2 EMBLENR, 2HT B, RRRE" , BEX1ITAZE PMEERUARIEN.

[01:12:55] Varun Mohan
English:

Yeah. When you think about the people, at least that, | don't know, Lenny, who you respect the most,
they're the people that somehow, despite their title, their level of agency and just output just all the way
down to the weeds to the highest level strategy is just perfection, right? They know when to go all the way
down. And | think sometimes you see people that talk about roles and they irrationally feel like, "Oh,
because I'm this role, I'm not allowed to touch this." Well now everything's open season, right? And |
think this is an opportunity to almost go all the way down to the weeds and all the way up to the top and
just be effective on every level.

FROCENIR:

R, HRBEIBRLEREREHAIARN, Lenny, HAMEMRKEHIE, EMITEEERETIELM0MF, HEE
M HMRANNAT ZIREFEHMEEERTENA, HIB? MIIMEFARRZRNERER. HESTEH
MIBEANKCAE, AEEMRERS B, BAREXITAE, HFARAFHIRN" . WE, —IEHAR
T, WE? WIAARXZR—IE, ILREIEERNAT, XESkeR, A8 MNEE LEHRIEN T,

[01:13:29] Lenny Rachitsky

English:

Unbelievable. All right. Well with that, we'll leave folks. Varun, thank you so much for being here.
R EE:

IR ¥, FANTHMIEXE, Varun, IEZREBHREER,

[01:13:35] Varun Mohan
English:

Awesome. Thanks a lot, Lenny.
FRCEIE:

KiET. FERRE, Lennyo

[01:13:36] Lenny Rachitsky
English:

What an incredible conversation. Thanks, Varun. Bye everyone. Thank you so much for listening. If you
found this valuable, you can subscribe to the show on Apple Podcasts, Spotify, or your favorite podcast
app. Also, please consider giving us a rating or leaving a review as that really helps other listeners find the
podcast. You can find all past episodes or learn more about the show at lennyspodcast.com. See you in

the next episode.

AR ERIE:



ZABENMIE, 318 Varun, KERBW. EFRFARWUKIT, WNRMAESREENE, T LUTE Apple
Podcasts. Spotify HIFERMBERRARITHAETE, LI, BERAKIMTIREZ T, XEERAMMEEE)
HIFARKIXMER, RAJLUE lennyspodcast.com FHEIFFERSBTER THRESEE, THTEBR,



