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(00:00:00) Lenny Rachitsky
English:

Your name has come up more times than almost any other product person when | ask people for their
favorite product leaders in Asia.

FRSCERIE:
YRR ARKIERMITOBFINEHEN = RMSER, RN FZWIRRBRELF L H thE A= AR

%

(00:00:07) Vikrama Dhiman
English:

| created a career growth framework for product managers, which comprises of three things. What you
produce, what you bring to the table, and what's your operating model.

FROCERIR:

BAEREENET — MR KES, EH=Z2IAM: fRE9~H (What you produce) . R RN E
(What you bring to the table) UKRARENE{EETN (What's your operating model) »

(00:00:18) Lenny Rachitsky

English:

Your advice is early in your career, focus on just getting stuff out and done.
R EE:

RIS, FRAEERE, E I TFIEEEMERHFTM.

(00:00:22) Vikrama Dhiman
English:

Can you show me your last PRD? Can you show me the last product note that you sent? Can you show me
the product strategy doc? You must have that impact through the artifacts that you work on.

AR ERIE:



REEARBFIRGEN—{ PRD (F@mHBERXE) 13? ReLHREENRALNRE—H™RERD? (REELH
BEF RS SEID? RSFUBI IRFRSIERIX LRI (artifacts) RAIMIRBIRZIEA,

(00:00:32) Lenny Rachitsky

English:

I'm curious what you found most impedes people's career growth.
R EE:

HRREME, RAMEAERANMNRYEKNENH 4.

(00:00:37) Vikrama Dhiman
English:

How you view change, whether you are focusing on things you control, and third is how you see yourself.

The moment you are able to correct those stories, you may be back on the growth path again.
FRZERiE:

BARMMNAEREN, HRRRES T ETMREEFNNSES, F=RMUAETECS. —BIREBEIERRA
DX ESIRENXE QR , (FAEMIEREZIMKEYAHE L.

(00:00:52) Lenny Rachitsky
English:

Today, my guest is Vikrama Dhiman. Vikrama heads all things product at Gojek, including product
management, design, program management, research and insights with teams across India, Singapore
and Indonesia. He has previously worked at companies like Directi, Airtel, MakeMyTrip and WizIQ and is
among the most well-known product leaders in Asia. When | asked people who their favorite product
leader is in Asia, Vikrama's name has come up almost more than anyone else's. We chat about how to
move into product management, how to be a great product manager, how product managers often shoot
themselves in the foot, and so much more. With that, | bring you Vikrama Dhiman after a short word from
our sponsors. And if you enjoy this podcast, don't forget to subscribe and follow it in your favorite
podcasting app or YouTube. It's the best way to avoid missing future episodes and it helps the podcast
tremendously.

AR ERIE:

SRHNEER Vikrama Dhiman, Vikrama 1£ Gojek AT E = miEXES, SEFREE. &1t IBE
B, HRIEER, AMNEHRENE. FMIDBEMENERREL, MG EERTF Directi. Airtel. MakeMyTrip 1 WizIQ %
RE, BRUNSRMEBNERASEZ— SERARTEMNEZVDN~RMSERN, Vikrama W& FHIERIFR
HBIFERZWN. BRI TWMFEREENTREETN. AR —BREN~REE. ~RFEBILHNE
REE, EIRERBBENEENERG, H(1EI0K Vikrama Dhiman, MRERERXMER, ST EIRHYE
KRS YouTube EiTHEMXF, X RETARRT ENRFAN, UHEBEEEEANER,

(00:01:45) Lenny Rachitsky

English:



This episode is brought to you by Uizard, empowering product leaders to ideate and iterate faster than
ever before with the power of Al. As a product manager, | often spend hours taking screenshots and then
annotating them with feedback for my team. With Uizard, | can simply upload my screenshot and Uizard's
Al will turn them into a fully editable Ul design that | can then take, make tweaks to, and then share with
my teams in minutes. And when | want to get really creative and explore totally new ways to improve our
product experience, | can use Uizard's Al to generate new design concepts from simple text prompts and
turn them into interactive prototypes effortlessly. There's a reason that over 2.6 million people have
trusted Uizard to accelerate every phase of their product life cycle and speed up time to market.
Developers can even export Ul components to React and CSS to speed up their development. Uizard's
drag and drop editor is super easy to use and you can collaborate in real time with your entire team. Even
your CEO and customer service teams can contribute. Unlock all of Uizard's game-changing Al-powered
features and more with 25% off Uizard's Pro annual plan. Visit U-I-Z-A-R-D.io/lenny and use code Lenny to
check out today. That's U-I-Z-A-R-D.io/lenny.

AR ERIE:

AETIBH Uizard B, Uizard A AINAE, BINF@mASEURFRERNEEHITHRMENR. FA—
BrmiE, REBE/VVNRER, ARANEMMEERE. BT Uizard, ZRFLEEE, A mERE
RUANTEARHEN U1 1&i, BAIUELDHARTHIEAHDZLEN. SHBBLESE. RESES @I
WHEH AT, AL Uizard B9 Al iRIBREI SR BIXAIRTRERMBIITEIS, HEREBMRBEZALNR
BERRE, B 260 /5 AEE Vizard RINE~ mE s AN S MM BRHA%EE L HEE, XRERERN. FEA
REERILUE Ul BHFH A React F1 CSS, LUNRALEE, Uizard BRI RIESREE 5 TEEA, (RAILLS
BIEIASERSME, EEMRE CEO MZFMREABRIUAS5HAP, WMAEHIE U-1-Z-A-R-D.io/lenny HE AR
Lenny, BIRIZ% Uizard Pro FEIHHI 75 #TLE, MRSIFTEEEIERT Al IhEE.

(00:02:48) Lenny Rachitsky
English:

This episode is brought to you by Webflow. We're all friends here, so let's be real for a second. We all
know that your website shouldn't be a static asset, it should be a dynamic part of your strategy that
drives conversions. That's business 101. But here's a number for you. 54% of leaders say web updates
take too long, that's over half of you listening right now. That's where Webflow comes in. Their visual-first
platform allows you to build, launch, and optimize web pages fast. That means you can set ambitious
business goals and your site can rise to the challenge. Learn how teams like Dropbox, Ideo and
Orangetheory trust Webflow to achieve their most ambitious goals today at webflow.com.

FRCERIR:

ETEH Webflow 2B, AREEMA, BIIKIELW. RINBREMIERNZE—MEHESES, ENZE
RIREHFE LI sh S E R — 2D, XE2EWEIR, EXBEE— IR 54% WASERTMIEEMFENKK,
XRET MAEETRIATHEN—FUEMA. XFE Webflow AR Z#, iSRRI F S ILIREEB IR
ME., AEMRUNMIT. XBEKREMFRALUIEE R AN S BN, MR LEEES NPk, ZBNEIE
webflow.com, T ## Dropbox. Ideo 1 Orangetheory ZHBAII{AI{E1E Webflow SR 15 7R FHHY B o

(00:03:56) Lenny Rachitsky
English:
Vikrama, thank you so much for being here and welcome to the podcast.

FROCERIR:



Vikrama, JFERSREEREIXE, WESMIXNIBIRER,

(00:04:00) Vikrama Dhiman

English:

Thank you for inviting me, Lenny. I'm very excited to be here.
FRCEE:

BIEHRAEIE, Lenny, HEEMEEREIXE,

(00:04:03) Lenny Rachitsky
English:

So as you know and hopefully as listeners know, I'm on this quest to meet the most insightful product
leaders from all over the world and your name has come up more times than almost any other product
person when | ask people for their favorite product leaders in Asia. And you're also the third guest from
Gojek, so there's definitely something in the water over there and | want to talk about that. To just dive
right in, you have a very strong reputation for building incredibly strong product talent and also design
talent, and also helping people transition from other roles into product management, which a lot of
people listening to this podcast dream to do. So I'm going to ask a bunch of questions around this area.
How does that sound?

AR ERIE:

SNARFRA], WHRZBIFANAE, H—EEIFHERKRE M~ RASTE, SRERARKIMNRZIRILE @
MFER, MBZFHIRRELFLEEMERARZ, MEEKRE Gojek WE=UFRE, FRUARER “K”
—ERARRNZA GEARXUHATEZE), FEMIX. ERFENEDR, (REBFINR”mAZ LT
ATHFEZEERE, REBEREDANMEMRUZREIS~REE, XRREMRETRUAKNER. FrUFEK
SZESGX N RR — R, (RREFEAR?

(00:04:47) Vikrama Dhiman
English:

Sounds good.

R EIE:

OSSR Ao

(00:04:48) Lenny Rachitsky
English:

Okay. First question is just when you think back to the people that have done best in the product
management role and have had a rapid career rise, what are some of the most common traits or
behaviors or habits that you find in these people?

AR ERIE:



FH. F—EEE, SFEEBEE~RERRU ERAGHE. RIVEESARIRARN, RERXEA
5 L EMLEHBRRR. TAHIR?

(00:05:05) Vikrama Dhiman
English:

Over the last decade and a half, I've had the opportunity to work with some really strong product
managers, learn from strong product managers, and some of them have had rapid career growth. When |
was younger and | was starting off, | used to think it's all about the product. If you've got a really cool
product to work on, your growth's guaranteed. And if you got really a product which no one cares about
or a stream which no one cares about, then your growth is going to be slightly slower. But as | started
seeing more and more product managers at their craft, | saw that working on a cool product area is not
the only thing. In fact, sometimes some product managers would come back and complain that despite
their product doing really well, they've not really grown.

(00:05:51):

And while some other product managers whose product didn't have the impact really grew. And as |
started looking at it and as | started making notes, as | started talking to other product leaders, what |
discovered was that the really strong product managers who were also growing in their careers did some
things differently. And based on that, | created a career growth framework for product managers, which
comprises of three things, and | call it three W's. So what you produce, what you bring to the table, and
what's your operating model? The really strong product managers are good at usually two of the three
things. The ones who rise and when they are rising, they are performing well on all the three access. So if
you would like, let's talk a little bit more about each one of these W's.

AR ERIE:

AIENTEEFE, HENSS-LFENBNTRELERE, mt(]1FS, Eh—L AR EEERKIES
HE. HRERNEDE, HBIAN—HEURT . MRIROFZ—NIFEEN~m, MR KMERE;
MRMRART—TRAROHT @SSR, REIRKMIE—LE, BRERNRIERUS N~ mE R Rkt
MNEKRZ, BRMATENTRAIHFTEE—HNER. FXE, ARN—LEFRESERIRG, REMWINNS M
KIREF, BB SHRKBEEERK.

(00:05:51):

My —Lr=REE, REMNN~REmA—R, MREFTERNRK, HERFEMR. BECHSHMS R
MSBERRE, AWML A EREANMAT” REEERLESE LNMESARR. BFIL, EHA~
mEAESIET — MR RKIESR, 88=1Fm, &ETZA “3W” . BP: fREV™EH (What you produce). R
#WREMNE (What you bring to the table) LAKRIREVIEIEIRIN (What's your operating model) . IEE L
FRAEREEKX=SHFNRS. MBLEBRESANA, TEARHEEEEX=THE LHAXRILE,
MNEIREBER, FHANTAILUFEIEIXE— W,

(00:06:49) Lenny Rachitsky
English:

Yeah, | would love to. | love that you put the word what at the top and that makes it the three W's, which
is clever because I find even if the acronym is not necessary, it's really helpful to help people remember
so | totally respect what you did there. So the three is what you produce, what you bring to the table and

what your operating model is. Is that right?



AR ERIE:

ZH, KRB, HEWRIKE "What" BB, MWELT 3W, XREZHA, BARKIEMERESF2HAH, B8
EWILEMTANEIZ, FrUFIAEEIARIREIEE. BAX=ZRZ: REF~H. RHERENEURIRIE(FER
o XHE?

(00:07:09) Vikrama Dhiman
English:

Yes, absolute.

R EE:

EHY, TTEIEH.

(00:07:09) Lenny Rachitsky
English:

Okay, cool. Yeah, let's talk about these.
FRCEIE:

YFEY, KIET o BREAISREMENX L,

(00:07:11) Vikrama Dhiman
English:

So what you produce, a lot of people index on the impact while and they start thinking about goals, they
start thinking about direction and they start thinking about strategy. While it is important to know at what
stage of the career you are and what kind of a product that you are working on, the very first thing that
anyone, when you're starting off, produces is outputs, okay? The output can be launching a product, it
can be analyzing and running an experiment, and it could even be just being a part of the team and
contributing to a go-to market strategy. So focus on that output significantly. As you get comfortable with
output and you start getting comfortable with working with different stakeholders, you start controlling
what outputs are necessary, which is when you move to the outcomes. Outcomes are product areas,
goals that you can own and or collaborate with other stakeholders on.

(00:08:14):

And when you start figuring out which outcomes are necessary, that is when you move to the leadership
and directional areas. The mistake that | see a lot of product managers make is they start operating in
either output or outcomes. And when you are transitioning to outcomes, it's very important that you
continue to still hone your craft on outputs. For instance, do you just give up on the go-to-market strategy
or do you start making product nodes which are then picked up by marketing people and are able to be
used to create that go-to-market strategy? You always, always have to have the output and outcome even
when you're moving up the so-called career management ladder. So that is very, very critical that as you
are producing, even when you are at the senior most levels, don't forget your IC roots, don't forget the IC
component. And sometimes it is necessary to just pull up your sleeves and go back and keep working on

those things. That also gives you a lot of creds with others in the team as well.

AR ERIE:



XF “REYF=H (Whatyou produce)” , REASIEXERIAA (impact), fIFBREEBIR. HEML
B, BATEE SR TRUEENHIMERURARFAFENTRRER, EEMATES MK~ HIE—F
FAME THY (outputs)” o FHYMEIMERAH—1Tm, AJURDNHIET—IRE, EEATURZEF
FNEPBN—RAFHNTG (GTM) SBRMHTIE. FAIANBERXEXEFHY), SN~ HYBEMBA, H
SRS ARFDAEXRE SRR, RABERPLE~HRMERN, XERFEET “MR (outcomes)” o M
RERAETSIRIL 51 SRS H A A8 X & I ERY m S B 17o

(00:08:14):

HIRFIEFARMERRZVERN, BREBMAEAATHMNSRETRNE R, FEERSTREEIEHHEIR
B, WNEARFEEEFLYEE, BEARXEMR. SRAMREEN, BSEAFHYNEZFERER,
N, fREEENRF GTM HBE, ERFBEE ~mEIL, iLH A REBELEE GTM &B8? BIEIREFME
BUERAL B _E RNERER T, (RIS L TR HYMER. X—RIFEXRE: BERLTRERS, HFES
B IC (RITHE) RE. ANALESEMT, BRESASMALERENIE XEIILREFRNPRIT

R&EE

(00:09:20) Lenny Rachitsky
English:

So highlighting one insight here is that a lot of advice you hear about how to do well in your career, which
you pointed out at the beginning here, is it's not just not immediately drive impact. That's not necessarily
what you need to obsess over, which is actually what | recommend to people is just find ways to have
impact. So this is really interesting. Your advice is early in your career, focus on just getting stuff out and
done. Don't so obsess with the impact. Can you talk more about just what, when you say output, what are
you describing there? Is it just ship products and be helpful and produce something?

AR ERIE:

XERIF—N AR EARA IR, RTFNAEFRLAEENRSRIN, HAFRRRBILIRILAIFERIE,
BA—EZMBHERNARA, MEBBERWAMNIHTERWDIGZE. RUXREE, FEZE, ER
FERH, TETIEEEMERATN, FERUETEMN. RESVRIFFIRE “FH4 (output)” BIX
B AR? BIUNEHm. REEEH~ H—ERAEE?

(00:09:51) Vikrama Dhiman
English:

Absolutely. So outputs is shipping products, but it also comes in smaller things. For instance, if you are
sourcing content for your homepage, what are the different avenues that you can source content from?
What is the easiest to source? What is the most difficult to source? Just ranking it all in that order goes a
long way. And one of the product managers actually did that yesterday and | went, wow, it just made my
life so much simpler. And not just my life but so many other people's lives so much simpler, and we were
able to take that specific output and use it as part of our overall strategy. If that PM would have obsessed
about the overall content strategy, overall how we are going to do it versus just how we are going to be
sourcing it, they would have indexed on something bigger and maybe would have not even been able to
make that impact. But now, they were able to show something which was a small part, which was an
output, but it fell into the overall outcome.

AR ERIE:

B FHYMEREAHT R, BEUENEENNER L. fl, IRMEEANERIHATKE, EHERE
MRIE? MIREH? BIRE? (MURIRFNEN#HITHEMAEE . FRME U~ nSEXAMT,



FEOR: I, XUEBRNIEEESZT. MUEHK, REANIFHEERET, RIEBIEXTEEN~EH
MENBIREBR—E0 0. SR PM AL TREEARNTEE. BES R, MAZRNXKENAREAS,
MNAERERNIBEEANER L, BEEARTATEEARM. BIE, #MNERT Mg, X2—1
FEHYD, BERNTEERRT,

(00:10:54) Lenny Rachitsky
English:

The way | think about what you're describing, which | actually 100% agree with, is when you're starting
out in your careers, execution is where you need to deliver. People just want you to get stuff done when
you're just starting out. It's not like help us define our strategy and vision for the next three years. We just
have stuff we need done. Can you help us get it done? Well, yes. And then essentially the advice is as you
get more senior, you'll have more opportunity to think about strategy and what to build versus just how
to build it and actually execute on it.

AR ERIE:

HRPEARRNARHIERRE (RBOZERE), SMRIFGRRLAETERN, HITHRREERMHIRAE, SR
NS, AMNIBILIRBEBDM. 1A “BRNEXRR=ZFNHEBENER" , NIAZEEES
BT, REERTNBEND? BB, AR LEMNBINE, MEMRETERR, MEEESHZBELBUKL “%iE
EBA” , MAMXUNE “WARE" HKRFFHIT.

(00:11:25) Vikrama Dhiman
English:

Absolutely. So focus on outputs at the start of your careers and don't forget outputs even when you grow
in your career.

FRSCERIF:
i FRUTERRE BB T =HY), BMEERIEERKEEARESIZ=HY,

(00:11:33) Lenny Rachitsky

English:

So along those lines, just to close the thread on this idea, it's still helpful if you work on something that
does have impact that matters, right? How important is that? And you said that you've seen successful
product managers work on things that aren't as impactful and still do really well, but | guess would your

advice be tried [inaudible 00:11:52] be in a place that is going to drive more impact versus it's not actually
that important in the early career?

FRZERIE:

g XA BE, ATERIMER, NRMAFTNEBHELEERTMS, PERREEYH, WE? XBS
BE? RS RRIRINTREEA R —EREMAORNAKNER, BRAKRALE, BFAN, MEBNER
EE— T RFEESEMARMTS, E2NERVEERAXHELHAIRLAER?

(00:11:58) Vikrama Dhiman

English:



So I'll give you my example. In one of my previous roles, there were two product areas that were
important for the organization. My product area ended up being the center and focus of the organization,
yet the product manager who was chosen to lead the area when it became big wasn't me. It was
someone else. At that time, | really felt very bad that okay, why did that happen? But now when | look
back, | can see why that happened because that product manager was so much better at the overall craft
of output, yet when they were focusing on outcome, we're not forgetting the output as well. So they were
just better at me on launching products, they were better at me on working with design, in producing

design artwork, and they were definitely better than me in running the experiments as well.
R EIE:

BAMEIRBCHEF. ERZAN—NTRAF, BARERIEEN™ R, RN~ misRLRAT A
LHROMER, AT, SXMUREKRE, FERASEZIA~REEHTZR, MEANA. SRFZRRE
FEEABEE, O AftARXE? BRAELOIKE, RBAETRE. EABPL~REEE HYNBERE
EEEEGRIE S, MEYMIXERRE, RETIETHY. WIELAH~m. SRITEAREE~ RIS,
AR ITSRR A EERPA R b R E H o

(00:12:49) Lenny Rachitsky
English:

| love that. Yeah, basically when you're just starting out, just execute well, execute smoothly, ship things
on time. I'm going to say a few things, but I'm curious what else comes to mind here of just what does
good output look like? Is it do things that are helpful to your team and manager, ship things on time, bug-
free, have a clean road map, everyone's aligned behind, [inaudible 00:13:11] deadlines, things like that. |
guess what else along those lines should people be like, "Okay, here's what | should be doing to have
good outputs?"

FRZERIE:

HERZ M MR BA LMD, RBHRITEE. FITEIRG. REZAmMT. HIELR, BRRET
BEIREEREIF A BN EYRAAE? BHNEANNIIEEEPHE. KERM. &F Bug. B—05E
M B AREABBRLE. BT IEFIRZENG? BRIz, AMIBERZBEFAKBE “MBEN~H
w2

(00:13:16) Vikrama Dhiman
English:

Some of the things that | think are useful. So first, what's output? Output is something which is very
tangibly defined, which doesn't take too much of your time, effort, and energy to visualize and think and
strategize over and you are able to quickly get moving on. Go and ask your product leader, go and ask
other leaders on what are the areas they are blocked on. Sometimes they will be blocked on, "Hey, | need
to prepare this brief for this particular summit", "I need to prepare this particular slide for a leadership
review", "I need to prepare a review, | need to prepare a review which has to be done with the legal." You
can volunteer and definitely own and deliver the first drafts of those even if the final draft is not
something that you own. That's a simple example of an output, which | feel a lot of people miss because
they want to be focusing on the bigger strategic pieces.

AR ERIE:

HIANNE-EEBRER. 8%, FARFHY? FHYMREXEEEAGNAA, FREMEBANSHE. 15
HEEEME. BEMGEHE, (REILRERTTE, ERIEFN~mASHEMAS, bIIEMLESmEE



TR, ARMMNZFE: R, RFEAXTEEE—NER" , "KEBAASEHFEESEXKLILNT
R, ‘RREBEEMRELISHEZNEERS o MAUEEE, ARAXOXEXGHNRE, BER
KERFIME X2—N=HINEEFF, RRFREAMBETX—<, EAMWNRIBXEEKRBEES
EHo

(00:14:16) Lenny Rachitsky
English:

It's basically be useful. That's the way I always like to talk about this, just like your job as a PM is be useful,
make your team more effective, help your company be more successful. Just find ways to be useful to

everyone around you.
FRCERIE:

BEARLIHE “TEEA" . REBEWXEFER: /EA PM, RNIEMEERER, iLFHNEIAESY, i
RN AT BRI, RERNEANERENE T AEBERMIT .

(00:14:27) Vikrama Dhiman
English:

Absolutely. And be useful in doing the small things which make an impact and also contribute to your

learning versus being useful in areas which you think the mini CEO should be working on.
R EiE:

Ko ML EXMHBMTHREINNELZFER, MAREMIAAN “&{IR CEO” NizfZBITNK
EXRMNFER.

(00:14:44) Lenny Rachitsky
English:

Right. There's all this talk about being an empowered product manager, building empowered product
teams. | think there's an important nuance. When you're just starting out, you haven't earned the right to
inform strategy and vision people. Why would people follow you at this point? We just need to get stuff
done, so that comes over time.

AR ERIE:

o MEBREZXT “MAEE~REE (empowered PM)” FIEIL “THAEEFSREIPA” B9ITIE. HINAXESR
—PNEENAHEF. SMNEDSH, MELERFESHRBMNERINF, XEEANATARERR? &
MNARABELEBDG, IBEAFZHEE S BB TIRSE,.

(00:15:01) Vikrama Dhiman
English:

Absolutely. And it's not just when you are starting off or when you are young. Even with if you are senior
and you're starting off with a new team, even if you're starting with a new company, you need to have
that mindset. And sometimes you will not know the best. And we'll talk more about how to, what is your
operating model, which is how you work with others. It's a very, very important thing for you to know that



you are one part of the cog wheel, you're not the entire wheel yourself. And a lot of the folklore around

product managers can make you confused, especially when you're starting off in your career.
R EIE:

FTEIEH. MAXTUXHMESMERHERA. BMERRZER, SRMA—NHEASFHAEN, REFE

XS, BRIRHRTRRABHGZE. BMEREZFMENIE “BFEEN” , BRNEStASIE LIRS
REIBERBERN—ED, MARBMFEE, XPFBER, XTTaIENRSEE (EbalEiR CEO)
AIRERIL R B, LHIZERULEED.

(00:15:40) Lenny Rachitsky

English:

| love it. Okay, let's keep going. Number two.
FRCEIE:

KiET. R, FHl#E, F=

(00:15:43) Vikrama Dhiman
English:

Number two is what you bring to the table. Now, | think how | describe that is what is your impact on
impact? So the first access is impact, but you also need to have an impact on impact. And this is what |
had missed a lot in my early career, that you put the coolest product areas, your product area is
successful and that automatically guarantees your growth. It doesn't. You have to also show that yes, you
were a useful contributor to having that particular impact. The simplest thing on this is that is your PRD
quality good enough? Are you writing that the draft notes that go and circulate to the care teams, to the
marketing teams and so on? Are you making sure that you are deriving from the strategy that has been
shaped or you're constantly just pushing back on the strategy? Similarly, you also how you are drafting
the north stars, how you are working on the experiments, how you're working on the data, how you're
working on the metrics.

(00:16:43):

All these things take time, effort, and energy. And | know there is some literature and there are some
operating models where people are working only at strategy levels while all of these execution of these
artifacts is being done by some other people. | don't think, especially when you are starting off, that's a
very, very good thing. Even when you are mid-senior, | don't think that's a very, very good thing. You have
to have to be able to produce these artifacts which are product artifacts. Even if there are people in
strategy creating their artifacts, even if design is coming up with a design brief, you need to have a
cohesive product strategy or product PRD and work backwards from PRD and product knows yourself.
These things are important to show you are progressing on four pillars, which is data and metrics, design

and research, technology skills, and strategy.
(00:17:41):

Product managers constantly are evaluated on this when you interview, but you also have to
demonstrate these on the jobs. And the best way to demonstrate these is through the artifacts, through
the notes that you are sending. So you must have that impact to impact through the artifacts that you
work on. For a lot of product managers, when | ask, "Hey, | was working on this very impactful area. I'm
not able to have the impact on my career, what is missing?" And when | go and ask, "Can you show me



your last PRD? Can you show me the last product note that you sent? Can you show me the product
strategy doc that you have or collaborated on? Can you show me the brief that you sent to the design
team on the problems and the ranking of those problems?" Usually, you'll find something or the other
missing.

(00:18:31):

In cases that those are bad, you will find that the pre-iteration planning, pre-sprint plannings are not
running properly. You will find that the Jira storyboards are very empty and there's just a title in the
subject and nothing gets described and so on. So you'll miss all these pieces. So these are the things
which you bring to the table and it's very, very important that you work on these aspects as well. Finally,
we have what's your operating model, which | feel is the most important thing which you have to have to
focus if you are going from mid-senior to senior level. This is essentially about communication,
collaboration, organizational skills and community skills.

(00:19:16):

And across product managers, again, because of the folklore of mini CEO and others, | see that a lot of
people get carried away in the way they operate as product managers with other stakeholders. There are
three tenets that | define in working well as a product manager with others. Number one is raise difficult
issues without being difficult to work with. Bring out important topics without drawing importance to
yourself. And finally, you are in charge of getting the decisions made and not making all the decisions
yourself. | think as long as you follow these three tenets, you will have a successful relationship across
stakeholders. These three tenets are easy to say, but they become very, very hard to embody and display
on a day-to-day basis. But this is essentially going to be your struggle no matter at what level of product
management you are operating at in your career or within your company.

FRCERIR:

FEZRE “rHEEBME (What you bring to the table)” o HIEEHERN: R “KWWA" BREMWAZMT
A? FTHERFMS, BREFEXNEMATER . XRHRRWEERRBZBN—<: RAFKREN
M, FRAINT, XHREBMRIEMBKRK. MEXIUER, REFERZFMONERAINE. REHS
B—m=2: fFBY PRD BEM4F13? RENMLEAFHLFREN. THRANNEREZCHRENM? REEHERE
CEEEEEME, ERETHTARMLI? B, RUEEEIRE!SIS (North Stars). S0fEL#{TRIE. W0fA
AIRERAE. WA IEFEAR?

(00:16:43):

FrEXLEMEETE. FAHMNESZE. RNEFGLEECMEERIVANANMZIESRER LI, MAGXE
RITMIHRITIBEINATR. ERAAXEESMEE—MHTE, BIMERPEL, RERAANXEHFE. R
WIRBETS = X LE = @A), BIfEE MBS A RECIBMMINR Y, BMEIRITHBAERIEIZITHER, REHE
EE—MNERN MRS ™5 PRD, #M PRD M- RECHRAES. XEXNFRRMRENLNZHF ENHTS
EXEE. WESEMR. TSR, RARKEEU R,
(00:17:41):

mEETERANEERIT XL, BFRUESAETERRREN]. BRXEENNRESRAMES@ELIR
EENRZMAMIEIC. FRURSBTUBERA TR AYR=EXM “WEMANEMA” . FFREZ=mRE
H, HFin: R, EARXNMEEEEMAOMNGN, BRNRWVEEANESERIEEM, RTHA? 7 HEK
i\ “REAFRBEFEM=IEN PRD 13? SRR EEFMANRE—ME=mEICE? RAKREEMESHINEN~Mm
BRSNS ? BELL B BT ALILITEIAN X FREREHIFNERG? 7 BB AMEERE.
(00:18:31):

NRXEHISALE, MIEIERRHR. ARFITRIETAIM. READ Jira BIRERZ, RERHE, 2E
EREF, MIBEIMEXLERT, FIUXEREMRTERNNE, EXETE FHXERER, &E, 8 MR



BIE1ERIL (What's your operating model)” , EBISUMRFEMPBEBZAISEKTE, XZ2IEHBMFKF
NREENERE, XERLXTEB. e BREHFHXEES.

(00:19:16):

FEEmEES, BRAR “KIRCEO” FHFHE, REINRZATSHMAGEXESIERNEGLESTEMU. KE
XTEREBSMARFESEN=EN, £—: REEENRR, EFRERI—THEUEENA, £ £
HEEMER, BFREIBESSIAMFRED. £=: MATKINRENIARK, MAEHE—DAMFAERIRE,
FINAREBREFEX=EN, FHREESFHEBXERILIRINXR, X="ENRERESZ, BEBEIE
PRI RANIEE M, BRICIRE TR A ERM N ERSE AR N, XAR EBREZREEE NN
F A,

(00:20:28) Lenny Rachitsky
English:

First of all, can you just repeat them? Because | think this is... Essentially, it's like a mantra that PMs can
think back to of, "Am | doing these things?"

FRCERIR:
B, MMEEE—THR=RE? EARTEXAR LG PM BJUEREOR: “RHEIXLETE? 7

(00:20:36) Vikrama Dhiman
English:

So the three things which are very important for product managers to work with others and other
stakeholders are raise difficult issues without being difficult to work with, bring out important topics
without drawing importance to yourself, and be able to get decisions made without having to make all
the decisions yourself.

FRCERIR:

FmIESHMARMZAXEGFEREREN=FFE: REEENRE, ERERA—THURSZHA; &
HEERNIER, EFRERERSIAMRECS; EBHNREAN, MABHFE—DANHPIERE,

(00:21:02) Lenny Rachitsky
English:

I like this list a lot. It reminds me, there's this product leader | worked with who their team got pushed to
do a bunch of stupid stuff. And he realized later that, "Hey, it's actually my job to have pushed back on
doing this stuff." He was the head of product for this business unit and he realized, "Oh, | see. That's
actually what | should be doing now that I'm in this role." And you sometimes forget that one, you have
that influence. And two, that's something you should be doing.

FROCERIR:

HRERXKER, XUEFBEREHEIN(UTRASE, MVEHANBEYR T —HEE. HERFIRE:
IR, EAMXEFHLERNRR WERMSETNFRARA, MRIRE: "B, HAAT, BAE
XA L, XIERFEMZMH.” (RERETIE: £—, MEXMEM; £, BBIRNIZMAIE,



(00:21:33) Vikrama Dhiman
English:

Absolutely, absolutely. It's always within your control and it's always the things that are within your
control that you should be controlling rather than focusing on the things that are not within your control
and obsessing about those.

FROCERIR:

R, TREM. XIATEMRNIZFESEER, REZERIREIREEIEHNER, MARIERNRERT EIZS
BYSE1E LH A 4E,

(00:21:49) Lenny Rachitsky
English:

I'm so aligned with the way you think about all these things. Coming back to the second actually, just to
give people something they can do with this trait. So the way | think about what you described, and
correct me if I'm misinterpreting it, is there's a detail-oriented-ness, high quality-ness to the way that you
should be crafting all the documents/artifacts you're creating, your one-pagers/PRDs, your roadmaps,
your strategy docs, just like they should be really high quality. So along those lines, if you're an ICPM
trying to get better at this stuff, how have you found is the best way to level up in these things? Is it
working with your manager and getting feedback? Is it peers? What helps somebody get better at the
quality and yeah, the quality of these documents?

FRCERIR:
HEBNBMNXERBNEEZ BEE R, ATHA—ELRAHRENRIN. RXRAIEREIAEHE

fRe (WNRIIEBMRE TIBLIER) | EIRCIMENFIE X/ (40 One-pagers. PRD. ERLLE]. ARBESIHY)
B, MZAERE—FNEATHXINSRE. B4, NRME—IVEEXLESEEAR ICPM (RIZTTHE
PM), fRAMIEAXLENNREEREMTA? E5LESEHRIRREE? ZE2BIEE? +AREH—
AREXEXHEHRE?

(00:22:34) Vikrama Dhiman
English:

What you bring to the table is one of the most misunderstood attributes and aspects of product
management. On one end, you could get around and say, "Here is my PRD, here is my JIRA board, here
are my stories, here is my pre-sprint planning or pre-iteration planning document” and go. It's not just
about the spread and the width of the things that you're doing, but it's also about the depth of those
things as well. Some product managers, what they bring to the table is arguments, what they bring to the
table are debates, what they bring to the table are pushbacks, while others are able to channelize the
questions, channelize the inputs, channelize the direction and convert that into strategic choices which
can then shape discussions, which can then shape direction. Be the latter and you will rise faster in your

career.
FRSCERIF:

“YRERNNE" BFrmEEPRAZREBNEENTEZ— —FHE, FAIURZER: “XEIFH PRD,
XEHAY JIRA B, XZEFHAY User Stories, XZFHRAVHARIAIZOERAITRIXAE" , AREMTET . BXFX
RXFARFAYERIITE, BEXFRE. BEFRIFETIRKE LNEFI. ACHiRa; ms—L= A&t



SIFEE. 51N, 51FAM, FREEREANMEER, MMEBEENAE. RAEE, MBRLEES
BARER,

(00:23:26) Lenny Rachitsky
English:

So you have these three buckets of what you produce, what you bring to the table, and what your
operating model is, the three W's. So let try to summarize and see what | missed and then we'll move on.
So one is just focus on executing, getting things done that are helpful to your team, your company, your
manager, and focus on just getting stuff out. Not so much in necessarily in strategy. Even when you're a
manager and a leader and a VP, just like you're still responsible for producing things, not just telling
people and being wise. Two, what you bring to the table, my takeaway here is produce high quality
artifacts that raise the bar.

(00:24:05):

The way | think about this is as a PM, you want to have this aura of | got this. People put something on
your plate, you want to feel like Lenny's got this, I'm not going to have to worry. It's going to be forgotten
and | know it's going to be done well. And then the third piece is this idea of an operating model. Basically
just make sure decisions are being made. It's not about you that you're pushing back on bad ideas. Is

there anything else | missed before we move on?
R EIE:

FREMREX=NMEE: REVFH. (RHEREONEURIREIEIFERERN, B 3W, tHRRAESE—T, BERFET
fra, ARHKNHE F—, TETHT, THRNE. 2ANEEEEHNES, TETIRRAMER. £
—EIFBLUET IR, BMEREREE. AR VP, MRINABTZEFHEFNKRA, MANNELSHLHRN
BREE, =, XTHRHERNMNE, RHERE~HSRENTYIRIESITE.

(00:24:05):

BREER, (FA—R PM, MMAEHEE T “RERE" N7 SAMNEBEBERSAME, WiIsiRF
“Lenny BEfRRE, HABELT” . FBEXGIIREMALKC, MARMECEZRBERE. F=m2E/FE
o BEXERMBHERRARBUSE. ERFETHR, METMELTRER, EHNBEZH, THHARKR
=HINg?

(00:24:31) Vikrama Dhiman
English:

No. | think the art of pushback is another important factor because if you're pushing back a lot and the
way you are pushing back matters a lot as well. Just don't be someone who's seen as an obstacle and a
hindrance and as someone who's just very difficult to work with, but rather see as someone who's able to
actually add value to whatever your leader, your stakeholders, your product area demands and you are
able to advance the product and the direction and execution forward. Once you do that, | think keeping
that as the intent and ensuring that your team is getting unblocked and not getting to do work on
anything which is stupid or is likely to be changed, then you've really got it.

FRCERIR:

"B, HiAA BENZER (artof pushback)” BR—1TEERE, RANNRMFEEELSL, ELNSNLIFE
BEE, FERA—TMWANERS. BBAIEUREZENA, MEEAN—TEBAGAS. FmEXE S~ oI



FEREEEMNNEBA, HEEBHEID &R, ARNRTRIAR, —BIRMEETX—R, HULANE, H#
RIFRNEIAAFBRME, THMBENATERENNTIIE, BAMRMEIERE T HiE.

(00:25:23) Lenny Rachitsky
English:

Do you have any advice for how to pushback in a way, the way you describe it is not to be difficult to work
with or without seeking importance? | guess is there words or phrases or approaches you found are
effective for pushing back against ideas that you disagree with?

AR ERIE:

XTFMEU—f “FHHE" H “FREFEECEENR BANHITESR, (REFAEND? BREMTAEL.
RIS AR IRAIN THREMARERRER A BRET?

(00:25:38) Vikrama Dhiman
English:

What I've seen that people who do pushback very successfully and are still considered not difficult to
work with, they are also able to bring the tempo of the conversation to a more logical space from an
emotional space. | think that's such a useful skill and | sometimes am guilty of operating on a slightly
emotional note, which is useful. Sometimes you need a war cry, you need a high pitch, you need
execution on war footing. All that is fine, but it's only fine in some cases. In other cases, it's always very
important that you're able to bring it down to the logical space so that a logical and a little more equal
footing of the discussion can happen. And a lot of this is something that leaders need to ensure is
happening, but product managers and product leaders who are working with executives who are able to
bring this tempo down and bring it to a little more logical space will also do far better in their careers and
they'll also have a lot more rapid career growth.

FRZERIE:

HMEE, BRLEAEBRINELERBIANEREENA, BEEBEEHENEAMBETETEFEEENT
B, HINAXB—MIEEEANRKE. BNRESICTE—RIBENER, BRBEENER—LINREE
HAO5. FESHENER. FEHNGIPRENRITH, XEEREFLTEAIUN, BEEMBERT, &8
BEFIFNEIFIEETEEEEE, XEA R TIZEEWN B TENITL, RENEXBENSE EZHFE
RE, BILEBREBERE. FHEFANEETANTREKEBEN~RMSE, ERUVEEFSRIEE
%, EAtaERE,

(00:26:55) Lenny Rachitsky
English:

So let talk about the flip side of rapid career growth, which is career growth that stalls. And I'm curious
what you've found most impedes people's career growth. What do PMs do that shoot themselves in the
foot and slow their career? Any pitfalls do you find are important to try to watch out for?

FROCERIR:

ABFAVRENI PR KR E, BRI AKER. RRBMERELIARMAERANRLERK. PM T4
“PEEaKMmECH” BEE, MMBET MINRLER? MRESENEEENEHEEER?



(00:27:15) Vikrama Dhiman
English:

| think part of it is on a lot of us in product leadership space. We've not done a very good job in defining
rubrics, growth frameworks and so on. But even in places where growth frameworks exist, like three W's,
what I've seen is that clean mindset shifts and changes can enable faster growth, but those mindset and
changes also can hinder your growth, right? So the first thing is whether you are focusing on things you
control or whether you're focusing on things that are beyond your control. Second, what's your
relationship with change? And third is how you see yourself. The third is very, very powerful and we'll talk
about that as well. The first is what you control. If you drew an access of what you control and what you
cannot control, as you're starting your career, most of the work that you're doing is in what you control,
right?

(00:28:15):

You are very obsessed with feedback, you're very obsessed with, "Okay, can | do this?" "Can | do this?"
"Okay, I'll probably not do this. I'll probably do this", and so on. You're not worrying about the overall
corporate strategy, you're not looking at what the competitors are doing, what is their market cap and all
those things. You're focused a lot on your craft, you're focused on a lot on your output and you're focused
on how you are growing. As you start becoming mid-senior, | see the conversation shifts from what can |
do, how am I learning, how am | growing, to why is the organization not doing this for me? Why can that
stakeholder not change this thing about themselves? Why do | not get to work on projects like this?
Things which start going outside your control. And it is very, very important that you keep your focus no
matter what stage of career you get into what you can control.

(00:29:16):

And again, it's easy to say that everything in universe should be in your control. It doesn't happen like
that, but a large number of things that impact your career are within your control. And go back to the
three W's that we spoke about, what you work on, what you produce or what do you bring to the table,
and what's your operating model? And there is tons to do on data, tons to do on technology, tons to do
on communication, collaboration, design and research, strategy and community. And you can spend
years and years and years crafting those things. Focus on those things, growth will happen at every single
stage. The second aspect of it is your relationship with change. Again, when you are younger, when you're
starting off, rate of change is crazy. You are growing almost every six months. You are picking up skills and
experimentation, you're picking up skills in how to analyze.

(00:30:15):

You're picking up skills in how to work with different kind of stakeholders. And since the rate of change of
your skills is high, your rate of growth is also high. Again, as you start becoming mid-senior, | start seeing
conversations on, "Okay, maybe | should not do that. Maybe | should not take on this product. | don't
know what it means for my career. | don't know what it means for my growth" and so on. So your rate of
change slows down. So it's very important that as you get to mid-senior level, you are constantly
checking on what you can do to keep increasing your rate of change. And one of the simplest things that
you can do is if you think you are four on data, figure out who. And you may be four on data out of five in

data. Within your organization, start benchmarking yourself with the best in the industry.
(00:31:13):

You'll automatically see that your scale drops and as your scale drops, you start seeing what you need to
improve and do. If you start seeing that on communication and collaboration, you're reaching four out of
five within the PMR, start mapping yourself to other stakeholders in other functions. Again, your score will
fall in your eyes and you will start figuring out what are the things that you can do as well. So keep your



focus on rate of change and rate of growth will automatically take care of itself. Sometimes it also
involves changing your team or even changing your company, but those should be the last results. There
are significant things that you can do within that as well. One of the final things that | see which limits
you, especially as you start growing in your career and you reach mid-senior levels is how you see
yourself.

(00:32:04):

| see a lot of product... And I've been guilty of that. When | see that a lot of product managers, that's
included me at some stage, doing these things, people will come back and say, "Oh, | am a very high
agency PM" or, "I'm a very collaborative PM." Earlier on, | used to think that okay, | need to give this kind
of work to these product managers. | need to fit them with these kind of team, these kind of work areas,
these kind of opportunities. But then | started understanding these things are not just signaling, they are
also anti-signaling. They are like, "Oh, I'm high agency. So it's sometimes okay if I'm little brash, if | cut
corners somewhere, if | sometimes come across as a little rude to some people" and so on, right?

(00:32:55):

Similarly, if I'm seen as a hyper-collaborative person, so it's okay if sometimes I'm not very decisive, if I'm
not moving fast and so on because I'm this kind of a PM. So it's very important that you check for what
are the stories that you're telling yourself because those stories are defining you at a basic level, which is
then very hard to correct through frameworks and structures. So figure out what is the story that you are
telling yourself. If you are not able to figure that out, talk to the people you trust so that they can tell you
that as well, and then correct those stories. And the moment you are able to correct those stories, you
may be back on the growth path again.

AR ERIE:

FANBRREETHNXEFRARE. BAEEXHETRE. RKERSE S EHS A5, BEMEEERK
KHESR (W03W) B9t75, HAIMBMBIOSIREM BRI LUEH EIRBMK, EXEOSHENHBRIEEREMR

BRI, F—REMESTETMRENNSER, ERTEITHRLETHNER. F_RER5 "B BX
Bo FZREMOAEREC. F=ZRIFFRA, BMEIWE, HEEBMREEFINER. MRIFE— LR

H, —IARREEERIN, —ARIMRAREIEHIN, EIRAEEMHRR, RMEIBIARERD TIEEREIREEITHIRSEEN,
XfIE?

(00:28:15):

RIFBRETRIG, FETF “FREEMXNE? ” “KEeMANIE? 7 “GFiE, oI Mx1, HEMID =
%, MARBELOBEARTHE, F2EZEFNFEMMTA, MINHEEZ V. MEBETFFMHRITRZ. =1
URARIAI K. SIRHENPESRMEE, REINELRETES, M “Feeta. ROEFES. HEKLK
TRT “NTABERFTARMXEE? 7 "N ABNFRBEXERERTMIINMEE? 7 “ITAKTER R
XENTE? 7 XLEHEARBHMFNETEE,. EFEEEN—RE, TIEATFRWVAEENBNME, REE
BT IReEEHINES,

(00:29:16):

AR, W “FEPN—UEMIZEMRNESIZT BES, BIEHIENL. A, mIRERL4EERNKERD
EREHEIEMBEEEE R, BEIFATHN 3W: RIEHTA. REEAtA (FRFERONE) URIRIEER
o EEIE. AR BB, ME. RITEMR. SEMNHXAE, EXRBR/IUM. RUERZBEFER

BHXLE, TETXE, AKESTMBREASAE. FTTAERMEBUNXR. SIRFREDH, THX
BRIERY, RIVFE/NTREEMK. REFIKRIIREE. Db,

(00:30:15):

REFIMASAREENF DBEXESIE. ENMRIKEZLERS, FIAKRESE. FF, SIRENFS
LfrEr, FHFRIAEIXAFRIIIE:  “GFIB, WIFRFEMEIBT. IR ZEFXINTam. FAMEX I HEY



RUEETRENA, THEXNENAKEREFTA" FF. FIURHELRERT. Fit, HREEHE
FoKTFRY, NEOEMREMEFARREEURNOEREFEEEN. REEN—HEZE: NRMFINAIREIZL
EEENZ 457 (BH59), EIRBVARA, FES5ITIIRIRKTEI R,

(00:31:13):

R BRI D TET, MEETD TE, RBIRFERENEHER. NRFAIESELEN
IMEREIREY 453, BRMARICE CSBERENEMFZmBXEHTHLL. FF, MVERFSZTE, R
SFHEFFRRIREREME 20 FRLL, RIFXNBUARNXE, MKREBAZMEZMHK, BIXIED KRERE
BEEFRAF, BRNZERENFER. EREWRT, MRAFTUBRSEEZNER. RE—RRHEIMEK
MWRAZR (LHZIMEEFSRKTEN) 2IFROFAERFBEC.

(00:32:04):

HRNIREFMEE (BEEIMENE) IXEE, AMISE: B, ZE—MMREBEM (high agency)
By PM” ZE “HE—NIFEWMFRE PMT . RERE, ZBUANBRFEIEEMEENTFRAXLEPM, F
ZiLMIENEMERA. R ITEGEL. XMils. BERZFBEL, XERERNZES, B “RIE
57 o WI=HRF: "B, = highagency, FIERZEXRIF[ERER. KWL, HEERHAERME
g, XEZAILURRR , XIE?

(00:32:55):

@, MRFWAA—MREDIEOAN, BABRKIRBRE. ToHANREEATUN, RHAKMEX MR
PMo FREL, HEMSIFECHILE “BE FEEER, ANXEREEEMBEEENX TR, MXBIERMLE
MRRELYEN, FERMEFECHRERMT 4. RMFRFR, WREEHAKEK, LMISFER, A
RAYIEXEHRE, —BIREEBYIEXERE, (RRIEMIEMEIZMKAER L,

(00:33:39) Lenny Rachitsky
English:

Wow, there's so much meat and wisdom in what you just shared. | want to go in so many different
directions. Maybe just to follow on this last thread, did you go through something like that yourself where
you have this sense of yourself that hindered you? Okay, awesome. You're nodding your head, if you're
not on YouTube. Can you share that?

FROCERIR:

I, MNADENABTEBERZHNTENEZS T FAMNRSFRNGRRANRY. WIFRITURERE—
MEBHE, RECKHIEMBERG? BR ESH—MIARIMBR TIRBAR? X7, fERK (IR
fRZ7EE YouTube H57BYIE) o fREEDZE—TFPZ?

(00:33:57) Vikrama Dhiman
English:

Yeah. So I'll give an example of when | joined Gojek. The very first thing that | learned in my career was
SQL and Oracle. And | was very proud of the fact that my data skills are awesome and | know several
frameworks and | know several tools and so on. And when | joined Gojek and | saw one of your guests,
Crystal, and | saw the work that she was doing and her team was doing and | just immediately was like,
"Yeah, no, this is not... I'm nowhere near", right? And similarly, | also thought that my communication
skills are really good and my product strategy skills are very good, but then | worked with people like Dito
and people like Sidu who was so good at their craft that it challenged me to see that okay, what is it that |
am missing? What is it that | am doing wrong?



(00:34:57):

And it auto-calibrated me in my eyes on where it was, but that also created a hunger in me that this is
what | need to fix. And | immediately corrected my assessment of myself that I'm not the strongest
product manager on data. I'm not the one who knows all the strategy pieces or even strategy frameworks
or how to bring everything to a strategy point of view or communicate it from an effective perspective.
And then | started framing I'm still in a learning phase. When | see that I'm not in that phase now, | try and
make myself humble by interacting with people who are far smarter than me on different scale or reading
different books, or watching podcasts like yourselves. And that keeps you grounded on the fact that okay,
you are always learning. And | also found that seeing yourself as someone who's a learner is an enabling

story to tell yourself, okay?
(00:35:58):

It may not be the most exciting story, it may not be the most memorable story about yourself, but it is
definitely one of the enabling stories as well. Similarly, | think one other thing that | used to say about
myself was more that I'm very high agency PM. But as | started working more in Southeast Asia, | learned
that mindfulness is also very, very important, that not every team, not every culture will work with you in
a very hyper aggressive style. But you still need to get the work done. And I'm still learning on that and
therefore, I've started using a word, | don't want to be a high agency person, | want to be a mindful
agency person. And so these terms are very important because these are the stories that you keep telling
yourself and these also then start shaping your behavior. | do feel that | have a lot to do, | have a lot to
learn on these skills, but these things definitely keep you grounded and you keep coming back to the
learning phase again.

FRCERIR:

M. FEIA Gojek BIEIFIF. FERWEEFEINE—HRAEMZ SQL 0 Oracle, FHEIHCHIEIEREE
REFEER, HRSECEE, ZETIMERNIA. BHIHMA Gojek, BEIRZATRIEE Crystal LUK
s GBI AFRBY TIERY, HIZZFIRE: “F, XA —0EF--HREZT" , WE? FEF, ZEE
INRFRYABEESI AN bk BE RE N AFELF, BfEKF5 Dito M Sidu XHFHIAHSE, M8 CHITEIFEH
&, XTI, LRED RIRRETHA? RWEMET?

(00:34:57):

XEFOPREIRETHRNMUE, BHHATHRN—MEE: XRNEHRFEEREENMSG, RIABETHED
BUPHE : ARHIE S ERIRR PM, FRUAZAN T EFAE EBSAT. MBRAELR, SEMEWMFE—RLN
IR FHITERUDBIA. RAEEAHRLECIRE: RNATFEIMER, BMERERHIEE SAEBIM
BT, Rt 5EFR%EE LHHIERATSHAZR. HRFRNBEIMNEGIRXFOBEZTRERR
o XILREMEESEH, BIRBURKZEF S, HELD, LEACEF—ITNFEIER—THEETECHENK
%

(00:35:58):

XABEARRRLIAMENEE, URBXTMECRETHNE, BCLNE— T EILMAIAEDHNE, [
#, ZUABRESE—MREBEM (highagency) B PM. BREERERPILITIEREERK, HFE
“BF (mindfulness)” HWIFEEE, HIEFFSTHEIN. SHXXUEMERZIRMIREZABNNE, ERNHATE
BIFEm. HEAEFIX—R, FELFFBEER—NE HAEMM— high agency BIA, FBHE— “&
MEBE (mindfulagency)” BA. XEREFEEE, RNENZRMAHEFECHRE, WEFREENR
BTN, RAERF/EXERELHEARZEM. REEY, EXERAHLEILMEREE, 1LIRREE
BIF S ER.

(00:37:09) Lenny Rachitsky



English:

It's interesting that when you saw Crystal being incredibly good at working with data, you just realized,
"Hey, maybe I'm actually not very good at this." And your reaction wasn't, "God damn it, I'm really
screwed and this is really depressing me", it's, "No, instead I'm going to try to get better at this." And that
reminds me some of the feedback | get with this podcast, those people are like, "Man, these people are so
good, I'm never going to be this good. It discourages me from thinking | will ever be super successful in
this career." Clearly, you have a different approach. Do you have advice or guidance to folks that are
sometimes discouraged seeing people being so incredible and helping them actually continue to level up
in this rate of change you talked about versus just like, "Nope, I'm never going to be that good?"

AR ERIE:

REW, HIREE Crystal FRIEHIESEREEEN, FRIRE: 12, BFREIHFERXD.” RN
RNARE “%%, BEET, IKXILAEERT” , MR “F, REEHTH/EWY . XBREERKIINXT
XMEEN—LERIE, BEARE: “KW, XEAKRET, BAKTFAEXA. XitBRIFRECEEH
FRVAEEFREREEAR.” B8R, ME—ERNENAZE. MFILEERZIAMLREMBIISZNAN, FE
FARINEIES, BERMBIMITEMRREIN “BHhE" bR, MAREERFIR ‘R, HAKTASIA
8% ?

(00:37:54) Vikrama Dhiman
English:

| think as product managers it becomes difficult because a lot of your growth is being determined
because of feedback of others. And because product management is so ambiguous and still not defined,
the stakeholders can also give feedback on variety of dimensions. Some of them may not even be
important enough to give feedback on, but they are important enough for them and so therefore, they
give you feedback. And therefore, you have to shape that feedback in. But you also have to consider that
there are these eight access that we spoke about, the data access, the design and research access, the
technology access, the strategy access, communication access, collaboration access, organizational skills
access, and the community access. You need to channelize feedback into okay, is this an area that you are
targeting for growth or not?

(00:38:51):

And one of the most important things that | learned was that when | joined Gojek or even earlier, there
would be so many different areas that | needed to improve on and still need to improve on. You can't
improve on every single area. That's what overwhelms you. You need to pick which is the area which is
the maximum leverage for you and improve on that particular aspect and then move on to the next area,
then move on to the next area and so on. Obviously, if you are floundering in something, if you're really
negative in something, then you fix that first because that will give you the highest leverage. But if you are
picking up data and design and strategy and technology all at the same time, that's when you'll

overwhelm you.
FRCERIE:

FIAAERNFREE, XHERE, EAFNRZERKEHMANRBUREN. BT~ nEREBEMERR
BHEX, FmBXETUMSHEELHRE, ER—EEERAREENMERRER, BXNMWIIKRREE,
FRUfE =S IRR IR, EI, ROTRERER R, BIRIEEEEFIBANXBIAIX/\NMEE: BIE. &It 5H
R R HEBS. YD, thE. BRENMHK, MEFERRESIFE: XEEEIRERBKAIN?

(00:38:51):



RFINREENERBZ—E, HRMA Gojek EEERRNNE, BREZAEMTHKXFESHE, MERED
ARBENH, (RAFIREES N TIRERNE, BRILREER. FREEEL NIRRT RESHTN, £
BMEESEHITRE, ARBERA TN, M, B2, MRMEELSERRGREIL, HEEH
ENAERR, BREAFRE, AANBRILMRHERESOIIIT. BMNRMERBEASE. &, SEANK
AN, BIREERRENEER,

(00:39:33) Lenny Rachitsky
English:

So to summarize the advice there is one, be actually very open to feedback you're getting. It's easy to say
that, it's hard to actually listen to people criticizing you and act on it. So | think that's an important
takeaway here is just actually, feedback is a gift and actually understand that and try to act onit. | have a
great interview with Jules Walter who's a PM at Google now, and he has this awesome quote about how
whenever people give him hard feedback, it's like internally he's just melting, but that's externally he's
like, "Thank you so much for that feedback, | really appreciate it. It's very valuable."

(00:40:10):

And so that's a good way to get people to keep giving feedback. Okay. And then the other piece of advice
you just shared there is pick a focus area. Like say you're getting all this feedback, your strategy isn't
amazing, your PRDs aren't great, just find one thing to focus on. And | don't know, do you try to do
somewhat quarter? Somewhat year? Do you have a heuristic of how long to spend on one thing?

FRCERIR:

BE—TRIRIN: F—, ENRINRGRIFEEFARNSE, #HERkE5, BEEWESIABNRITHGE
IohiRM, FTURINARXZR—INEENBR: RIGE—D1LY, EEEFERX—aHBH1T8. RGWIME
Google PM Y Jules Walter ffud —/R¥EFHIKIF, tMBE—QURE: SHIIALM™FHORGE, MAOELE
BAR, BIMREMRI: “IEREREMRINRG, BRENRRE, XEEENE"

(00:40:10):

XELAREREGIRRIRNITFE. . MAENS—FENERE—NERWH. LLNRKETRS
R, WIREIEBEARGEEF, PRD BAR1T, BRIk —HERTE. RAHE, (RERFELZIRERM? 1E
BE—NREEN, MEE—MSE LTS KE?

(00:40:31) Vikrama Dhiman
English:

So different skills take different time and how you are progressing also depends a lot as well. For skills
which are softer in nature like communication and collaboration and community, those are skills that you
will work on all your life. You'll never achieve anywhere near two or five on five on those ever. There'll
always be something that you will miss, there will always be a new context, there'll always be a new set of
stakeholders, new company cultures that you have to adapt to. For others, you have to see that what
gives you the maximum leverage in your career. When you're starting off, my recommendation is that you
pick between data and tech one, and definitely one on design and research and strategy.

(00:41:18):

So usually, that's the combo that | recommend. My advice is if you're coming from design and research
background, then you pick data or tech. If you're coming from a data or tech background, then you pick
design and research, and that gives you the maximum leverage because that's a skill that you will



necessarily not have developed over the years. Once you've demonstrated on two of these three,
between data, tech and design and research, then you start focusing on strategy. We've had great success
at Gojek in transitioning a lot of product managers, especially in Indonesia, using this framework. And it's
produced a lot of good product managers for us.

FRCERIR:

FRANKEFERENEE, MOHEPEEHIURTREER, ¥FE8E. IWMENEXERXE, XEBR—
EFHBELDN, (KL EEXESEATTENS 5. SSBMARBNMA, SSBEHNIER, S8
R mAXE, URIMRGBTENAF AT XK. MNFHKEE, MFETARLIMRIERLAEFREARIT.
SRS, ZOBNEERBENRARPE—, ARERIT. ARMHEEFE—T,

(00:41:18):

XBEEEREFNAS, RNENE, IRMARTHARER, BMESEIRA. MRIMEREIEAYE
=, BRMERITHAR, XSRLEMHERKAILT, BARBMSERRGIEFINKE, —BMREKRE. &
Ay RITEMAX=ZTHRNRILER T BC, REAIUFFEEET AR, F(7E Gojek EAXMERMINFEE
TRZFmEE, LHEEMERAL, XARIERTREMBHTmEE,

(00:41:59) Lenny Rachitsky
English:

Well, let's actually follow that thread. That's really interesting. And so the approach is you have this
access of skillsets and you pick, for this person moving from say customer service to product, here's the
two things you need to focus on. Can you talk more about that?

AR ERIE:

BHEATVRE X MEDH, XREE, FAUGER, (FE—EXEEE, ARTHEMMEREER MY
A, REEHRAMNFZELT ENER, RESHIXXNIG?

(00:42:15) Vikrama Dhiman
English:

Yeah. For instance, we recently had two PMs, one who came from a growth background. This is actually
[inaudible 00:42:24]'s team. And one from a research background. And with both of them, we use very
different tactics. So we gave one of finding driver redesign, which was very much a very design-focused
product, but we still had them leverage their data skills because we were able to create a PRD with
incredible amount of data on exactly what different segments of customers we're doing. And that then we
worked with designers on what the designs and the framework for that will be. And even now, Lenny, if
you will come and see our finding driver redesign next time you are in Asia, it's a piece of art. And if you
would see that that was worked on by a product manager who actually came from a growth and data
background, that makes it even more special.

(00:43:13):

Similarly, the PM who transitioned from research, | kept giving feedback on technology and data skills are
the ones that we need to check. And | need to hear from engineers that yes, they're able to work with her
very strongly. And once she was able to do that, she's recently turned a very heated question on one of
the features that we were doing into a full-blown solution with designs, with trade-offs and everything,
and able to now convert it into a question for leadership on how we should be approaching this particular
product and direction. So | think that's proven successful as well. Similarly, there's another person who



took risk who was originally from research and again, worked a lot on our products, including our
enterprise product. And she's doing an amazing job as well. Again, going through that path of okay, these
are the things that you need to leverage.

(00:44:14):

The only watch-out is that it doesn't work out always. In some cases, some PMs will pick these things up
fast, and it also makes a big difference if you are transitioning when you are slightly younger in your
career. If you are already senior in a function and then you are transitioning, sometimes it can take a lot of
time in transitioning and picking up those skills. But it's definitely doable if you get a very strong product
leader working with you who's able to shape those skills for you. So it's sometimes okay to go a little slow
when you're transitioning so that you're able to go faster later rather than getting faster somewhere and
then being stuck there for a while.

AR ERIE:

YFEY. BlaN, BAISEBRPM, —PREEKER, 5—TREMRER. #xl], JIMERTEATR
HUSRER. FATLBTEEKERN PM AR “FHEN TENERMLT, XR—TMESIERITH~m, B8
WL LR IEREE, RARIMNEIET —HE&BE%EN PRD, HHAT ARADFF BTN
AERBENSIITMEEREIRIT A RMESR, Lenny, TRIFRIMNERNERMZITH “FHEW TTH, EE
BERE—HZARMR. MRMNECRHE—MEKNBIEE R PM TH8, RREFEERN.

(00:43:13):

B, HFRTMAREREEN PM, ZARIBIERIIFTES R RAM SRR ZFEREITIZI]
RS HERL S, —BMMETX—xR, & — X THENEEFROINERNEINF RN T —
MR NENAEATHNTERRAR, ARERUN—NMERGATENRE, RN ZM AL
BEXMIENFmMAR. FAUAFIAAXBERINN. FiF, EBF—NREMEHRARHA, tBARTRS
Fon, BFERMMEWE~m, RUBIFEHE, XEXIEAT | BRIFFERN AMLREE.

(00:44:14):

W—REREIE, IATEERRN. ERERRT, BLPMEIXLERARR. i, WRIMREREE
REMBEE, BRSERANE. NRMELER MRS IMET ZREBEE, SREENFIXE
REREBRRKEE. BNRAFE—NMEERANTRMSEETMR, BHREEXERE, XEWNETT
B, FRLAEREREME—R2R LUERN, XIFLUEZEREIEER, MASERLBRGRIRARKEEIRE
RABTIEL,

(00:45:00) Lenny Rachitsky
English:

This episode is brought to you by Coda, and | mean that literally. | use Coda every day to help me plan
each episode of this very podcast. It's where | keep my content calendar, my guest research, and also the
questions that | plan to ask each guest. Also, during the recording itself, | have a Coda page up to remind
myself what | want to talk about. Coda is an all-in-one platform that combines the best of documents,
spreadsheets, and apps to help you and your team get more done. Now is the perfect time to get started
with Coda, especially its extensive planning capabilities. With Coda, you can stay aligned and ship faster
by managing your planning cycles in one location. You can set and measure OKRs with full visibility
across teams and stakeholders. You can map dependencies, create progress visualizations, and identify
risk areas. Plus, you can access hundreds of pressure-tested templates for everything from roadmap
strategy to final decision-making to PRDs.

(00:45:56):



If you want a platform that empowers your team to strategize, plan and track goals together, you can get
started with Coda today for free. And if you want to see for yourself why product teams at high-growth
companies like Pinterest, Figma and Qualtrics run on Coda, take advantage of the special limited-time
offer just for startups. Head over to coda.io/lenny to sign up and get $1,000 in credit. That's C-O-D-
A.io/lenny to sign up and get $1,000 in credit. Coda.io/lenny.

FROCERIR:

AETEH Coda %81, HEBINEHN, HEXEHA Coda RMINXMEENE—5%. BRENRIEZNAEHA. B
EMRUEEITHRNS N N ZENRE, ERELEHR, BBESITH—1 Coda NEFXIRERZEWt A, Coda
= T2iETE, EEE T X, BFREMNBNMNS, BEERFIRNEANTREZ T, IESHAFER
Coda BFILE{ERIHL, LHETBAMMEIINEE, & Coda, RAIUE—NAEIEMLIER, MMERESE—
HHMRERRE, RAILUSEHEE OKR, iLEIPAMAIGZEXERE RN WM, fRA] L BREHRIIX R
BIEHE M HIRG KX, Lesh, fRER]LURIREE MRS L ENIRAER, HEMEREESERIRE
JREEEEI PRD M5 5 EE.

(00:45:56):

MRIRBE—EEMRAEFI A FEHIE 5ES. MRIFREREIRNES, SKMAUEEFIAFER Coda, MNR{RE
¥BIREE AT 4 Pinterest. Figma 1 Qualtrics ESEK AT~ mEIPARBTESER Coda, EFIBAXNEIIH
MEIATIRIERLE, BiIfE coda.io/lenny SEMENAIFRIE 1000 ETHIRES,

(00:46:29) Lenny Rachitsky
English:

Something that you mentioned earlier that | wanted to come back to is this confusion about what the PM
role is and how that trips people up in being successful in the role and continuing to thrive in the role. You
mentioned this to me offline too, that this is just something you deal with a lot, just this frustration of
what the hell is this job? What am | actually responsible for? What am | not? What do you find is helpful in
helping people work through that, get past that, not make that a big blocker in their career, not knowing
exactly what the PM role is?

FRZERIE:

RZEREN— R BEBYH, MEXT PM BBEXHEZ, UK XFhHEZRNAER AMIER LRSI
HEFSR R, (RERLTHRIEREYD, XRMEELENERS —FM "XERSMMATIE? 7 p9BNR. &
ARARAA? BRAATHA? (REMHF AT EEEREANEBTXE. BIXMR, Fib “FEEPM A
BENX" AR EENEKRERS?

(00:46:56) Vikrama Dhiman
English:

| think we've been in technology product for several decades now, but we are still figuring out what an
exact definition of product management is. And even the strongest definitions are slightly principled and
philosophical in nature, they're not very concrete, and that also means that every and different
technology companies have gone through different journeys and they've defined the roles very, very
differently. And even within a very large company, you will see that different teams, different divisions are
approaching the roles very, very differently as well.

(00:47:34):



And on top of that, what that does is that not only internally the product managers are figuring this out,
their managers, their leaders are figuring these things out for them, but the other stakeholders who have
to work with these product managers are also confused and they don't know what to expect. And the
number one question | get from stakeholders is, is a product manager expected to do this? Because they
also don't know, okay, is this expected from a product manager or not? And my general answer to that is,
if this is something which is blocking the progress on the product, then yes, the product manager should
work on that.

AR ERIE:

AN EABRNBANEZRMPELNTET, ERINNERRFSEBNEREN. BMERRENNE
X, EXERLOEE—SENENEEEY, FBARK., XUERETRNRRARZRHT FRANGHRE, i
BTN AERE. BEEE—RAATANN, (FELBHRRNEN. REOLHI I M SRR
ZE

(00:47:34):

BRItz 5h, XSHEANAEH~RIIEERR, WIINIENASEEAMMMIIRER, EE4TE5XESREE
BENEMAEAXEBRER, FNEZHF T4, BEMAEAXERERENLSHRER: “TREEN
ZMXANE? 7 AAMMNEAEXES A IR EERN, HBENRER: IRXHFEER T ~m
HUER, BARH, FREENIZEM.

(00:48:09) Lenny Rachitsky
English:

Love that.

A ERE:

KET o

(00:48:09) Vikrama Dhiman
English:

But that works if the product managers have had some training and they have had some training in
working with different stakeholders and they have had something on the job. What I've figured out is that
there are certain functions and there are certain disciplines which you can't define, but you can only
become better at with practice. For instance, what is an actor or what is a dancer? Right? So these are
things that you will get better at as you become skilled at it. And earlier, these things used to be looked at
as something which is very artistic, only the people who are talented or only specific kind of people can
do it. But now, each one of those has become [inaudible 00:48:57] and frameworks as well. So there are
courses on filmmaking, there are courses on acting, there are courses on dancing and so on. And
similarly, product management is that space as well.

(00:49:08):

So you have to understand there's an art to it and there's a science to it, but you can use the science to
figure out the art. So that's the philosophical side of it. The second side of it is what we spoke about
earlier that instead of figuring out what is product management, figure out what's your contribution,
what's your output and figure out are you contributing on these access on data, on design, on technology
and on strategy. And one of my favorite things is that if you created these four circles of strategy, of
technology, of design and of data, and you created a product management circle which encircles each



one of these, so you are the only discipline, which is the co-collaborator for all of these disciplines and
tying all these things out.

(00:49:59):

So it's not about you standing alone, it's you always collaborating and pairing with someone else. But
you are the only one who's pairing with everyone else and therefore, you have that unique insight which
no one else in the team will have. That role can be played by someone else, it doesn't necessarily need to
be called a product manager. But if you are being called a product manager, you figure out the [inaudible
00:50:24] the time piece that you are. And when you are added to the team, you must dream the team's
overall contribution, overall energy and overall output up and not down.

FROCERIR:

EXRFAEFREEZERI LR, SFNASFRMEEXESEUR—EFERBIINERTAER. K
RMELERENFRZMIEENR, REBIRETFTET. fl, tARER? FARHE? WIE? X
EfRMEEREAFMEREHFNER. UAl, XERANEBZIRUNARA, IEEREIFEREHAL 6
o BITE, B—UEA TER, ABEEHFERE. RERE. FERESFE. AF, "aEBEEXHFE—"1
o

(00:49:08):

FRUMRERE, XEHPEEBZABERE, ERAUFABRERERZIAR, XRETFN—H. Z—HREHK
MNzaxzR: SRASHARTmER, FTUFFEMITHEFA. MFHEFA, AFBRIFEEHE
IR, '’ BOARMEBSX A T SR, RERENE I —2 MRIFE LSRR, KA. &I
EXOTEE, ARE— N TanEEREEERC{lHeREER —FmMEE - SEXEZRIMEREE
(IEESEE SN S

(00:49:59):

FRAX A BRFARIRILEFE, MEXTIMIBAESHUANENEXN, BRI ——N58 T ABMEHEIA,
e, RBERANPEMEMARFZENRE LR XA UBEFIARNE, F—EFBM~RmEE, B
NRIRWAR AT IR, (MMBEFBRE SR NERZ LT, SRR, (RATERAEIABRZERE
TiEk. BIAREEMEBATH, MARRRENT.

(00:50:37) Lenny Rachitsky
English:

| love that. Something | always tell people is the PM doesn't necessarily have the magical skills other
team members don't have, it's that they don't also have another job. Engineers may do a great job at
being the PM, they just also have to build and code. And they don't have time to do all the things that a
PM has to do, and a designer is in the same way, a researcher or data person. And so oftentimes, that's
just like there's this person that has the time to do all these glue, work things between teams. And the
great PMs also are very good at these skills that help you do these things, but it doesn't mean other
people can't do them.

FROCERIR:

HERXZ MR HERFIFAN, PMAFR—EREHMEAKRFKENHERE, REMITRE “5—HIT
8" o Ti2IMrIaethBERE(E PM BOTIE, EfIERFAITMWENE, KEM PM HZIBBFIBEERE. it
. ARAFIIBAR LR, FALUBEERT, PM A2 NEREIEMEAZEIRE “BRAKIE BIA.
RF5H) PM BIFE B R XL BIRTE A TIENREE, EXHAEREFAME T,



(00:51:19) Vikrama Dhiman
English:

You see yourself as playing a role and not your title and not your function, and that just clarifies a lot of
things for people. And different people will play different roles. And depending on the kind of a PM you
are, are you in a specific domain or you are slightly generalist, the role that you will be playing in different
teams can be different and the variety of roles that you can play makes you a better product manager.

AR ERIE:

MELECEFREMNE—TAE, MAR—TLEHRE, XEAANBEBFRZER. FTRANAZHERE
e, RIEMEWHH PM (BRMREMIEE2FE) , (FEFREPINENBERIGERRE, MIRaenE
HABESE, MR —RNFN~nEIE,

(00:51:47) Lenny Rachitsky
English:

| love that. You've mentioned these four access attributes of great product managers, overall product
managers. Let's just spend a little time here. So you say basically the things you need to be doing and
good at, data, design/research technology, strategy, and then you also mentioned collaboration and

communication. Maybe you're-
R EIE:

KiET . FREIT B/ REENANMLOEERE. BMEXESERME. RER ERMRFRMABRE
FER: WRE. KIT/AR. TR, HB8, ARIRERET IMENIDE, WIFiREE—

(00:51:47) Vikrama Dhiman
English:

Yeah, organizational skills and community. | think those are very, very important because one of the
things and one of the things which one of the product managers works with me continues to say, and |
really plus on that a lot, is that product manager is the all community enabler in the team, in the
organization. And that community is the software aspect which ties everyone together towards a
common mission of delivering an output. And that | think is a very, very important goal in today's context,
especially for teams which are becoming more remote or teams where people are not co-located or
they're distributed. That community aspect becomes a very, very important part that product managers
need to focus on and bring and channelize as well.

AR ERIE:

EHY, BEARENMNHEXEN, BIANXEFREER, RARBAESFHN—UmILELER (KIFERE) !
FomaEERANMARFLS N “HXEEE" . X “HX” BRGEENAT, EREIAKRE—
2, HEXNTHNHEESEH. FIANNTEISERT, XB—NIFEEENEN, LEEXNTZREDNA.
FEMDAHDHHEN. HKEEERATREERTEXE. SIANMSISHN—PIFEEENES

(00:53:05) Lenny Rachitsky

English:



So let's just quickly describe each of these attributes. | imagine people might be thinking, "Okay, what
should I get better at as a PM?" And this is an awesome list. Each company has their own career ladders
and attributes and things like that, but not a lot of companies don't. So | think for people that are trying
to figure out where do | need to get better, | think this is a really cool list. Can you just maybe just a
sentence explanation of each of these attributes and skillsets that a PM needs?

FROCERIR:

BENREFER—TE—NEMN. BREARETESE: “HE, /FAPMENMZEBLESEEAR? ” X2—1
RENER. SRABESEHCHRIMENBMEN, BREQBHEE. AUNTRERFEEECEFR
EMERABIAFRN, XB— M FREENER. REA—EFERE—T PM FEAIXEREMENEEAND?

(00:53:31) Vikrama Dhiman
English:

So each one of those skills, like the most growth ladders, what they will do, is they will have say for data,
they will have level one, exhibits these traits. Level two, exhibits this trait. Level three, exhibits this trait.
Level four and level five and so on. That's how they'll describe it. But five is absolute ninja level data
quality, like you could probably do a data startup of your own.

AR ERIE:

XERBEMERSHREKMBE—1F, SOFR. LLNKIEES, 28 1 ARTXERR, 2 RERTPBERR, —
BRI 4% 5%k 5HMBENH “BER BIEKT, MEERILUESH—REIEDLIQE,

(00:53:55) Lenny Rachitsky
English:

Like Crystal basically?

R EE:

EAR ER& Crystal BB#£?

(00:53:57) Vikrama Dhiman
English:

Crystal. And level zero is someone who cannot even basically define the basic metrics for this particular
product and won't be able to figure out is this particular thing impacting orders or users or revenue. And
so you'll really not be able to figure even that piece out. Similarly, on design and research, for product
managers, we focus a lot more on problems and are you able to identify problems from a user's
perspective. That's at level zero. And level five will be somebody who's able to define the user problems
but is also able to tie them to business roles as well. So that makes it the holistic. Similarly, on
technology, it's one of the skills which is relatively easier to define where you don't have any tech
understanding. If somebody asked you what is HTTP or API or internet and you'll be like, "Okay, | don't
know what it is."

(00:54:55):

And while on the other end, you are able to have deep debates and could probably write technology
design documents yourself as well. | think sometimes people get confused between data science. And in



different organizations, | see data science bucketed either in data or in technology. Either is fine as long as
you are clear on what your organization's framework is. Similarly then, there is strategy. Strategy is | think
another area in product management which gets very confusing because there is obviously corporate
strategy, there is business strategy, there's pricing strategy, there's strategy everywhere. Product strategy
for me is where you are able to define that while somebody defines that this is the mountain that you're
going to climb, but okay, how are you going to climb that mountain is basically the product strategy
piece.

(00:55:47):

So you are not in charge of okay, are you focused on growth? Are you focused on revenue? Are you
focused on profitability? That's someone's choice. Are you going to pick this country? Are you going to
pick that country? But once that is picked, what are the user segments that you're going to focus on?
What are the needs of those user segments? How are we going to figure out what the right product for
them will be? What is the order in which we are going to work on that? That whole piece of product
strategy is with the product managers. And again, in the first case, you are basically going to rely on
everyone to tell you, do this, do this, do this. In second and in the level five cases, you are able to
articulate a very coherent product strategy at a broad level as well.

AR ERIE:

Xt, & Crystalo M 0 RIMBHRLEEELZNFEMEXEBERIEN, WFEFNBEREAZEXWTITE. BRE
BBRANBIA. B, FRITEMRAFE, SFERIE, RNEZXERA. FEHEMEFANEEIRSR
A? XE 0. SHNZBREBEXBARE, HEFESISABERARRNA, XEATETE, ERAR
H, XENBEZEX. 0 RBlFRBEREAER, WRBARMRAAR HTTP. APIHEEKMN, REiR: &
FRE” o

(00:54:55):

MmA—u, REEBHITRNNRARHE, EEFAREECHRERARITXE. HIANERAZREHER S,
EAERARS, HEIRENFEARANGIESE, BEARIEIARARE, RBIRERZECHRESR, Wi
AL ETREHEE. HERETmERERS —MEARXNME, HAEREHREE. WSS ENEHKEE,
BB R ANBR. WKL, FMmEEE: HBEAEXT “HNERWPEL" ZfE, RREX “FiIZ0FMEL
ABEELL” o

(00:55:47):

FREMRAR AR ER K IR K. WMAZZREF, BEAARERE, MEFATREEMIER, BE—BEE,
MEBXEIPEAFA7? XEARHNBEREMFA? RMNOABESESHINN~R? RN IENLRIRFZ T
A? XBERTmBEEE T mEE, AN, MEXS EERBAIASIFIMRETA; WE 5 RKF, (REEDE
TERRE R — D IEEE R R RS,

(00:56:33) Lenny Rachitsky
English:

Amazing, thanks for sharing that. | think for people that are trying to craft career ladder for product
managers, this could help inform the way they think about this. By the way, when we mentioned Crystal,
for folks that have no idea who we're talking about, she was a early head of growth at Gojek back in the
day. She was a previous guest on the podcast. | always forget how to pronounce her last name exactly,
but I think it's Widjaja, Crystal Widjaja.

FRCERIR:



XET, HHDE. BAANTFRLEEEHSEREERIMBHARR, XeEAMINEREZRMESE, INE
B—TF, WFARHE Crystal 2IEMIFA, M2 Gojek FHAMIEKARA, HREABEZINEERE, BEEST
st ECRYERRIRE , BABLNIZE Widjaja, Crystal Widjaja.

(00:56:33) Vikrama Dhiman
English:

Widjaja.

FRCEIE:

Widjajao

(00:56:54) Lenny Rachitsky
English:

Widjaja? Okay, okay. Great. Going in a different direction, we're going to move to contrarian corner. I'm
curious if there's anything that you believe that other people wouldn't agree with or generally just don't

believe?
Fh>CERIE:

Widjaja? #F8. KiET. N AME, FHITHFEN “EHIRA%E (contrarian corner)” . HRWTFZH, B&EMHA
HERMEEEEMATERRAR, IEBEFHEER?

(00:57:12) Vikrama Dhiman
English:

| used to think intent is the most important thing, right? And when | was starting off, that used to be the
advice that as long as your intent is right, even if some of your words are not landing, even if some of the
comms are not landing, that will work out. What I've seen is that it's not enough. Your actions, your
behavior, and the way you communicate, the way you collaborate, that also has to communicate and
show who you are as well. So intent is not enough. And that's a thing which | think a lot of people in my
age group just don't get, but people who are slightly starting off their career, it resonates well with them.
Second thing | think where | feel that it's become, | don't know, is it contrarian or it's become politically
incorrect, is that you still need to putin the effort and our number of hours is effort.

(00:58:23):

And | think that's one thing which has become very politically incorrect to say over the years when | was
younger, it was the norm that yes, you will have to put in the effort, you will have to put in the hours to
grow and improve your skills. And it's not even about your growth in the company, it's just your own
growth. You have to spend the time, effort, and energy into growing. | think a lot of that is getting lost in
the debates between complete workaholism and just being not very serious about your growth at all. So |
think those are the two that | find myself having to explain myself again and again and why | feel this way.

AR ERIE:

HUFTAN “BE (intent)” BREER. JHENEDH, RINBINEER: REMFNTERFH, BIEMR
WHENEARRIT, BMEDRARING, REBIHR ERRIAXERBE, RETE. FETH. (RABFMNIER
AR, BBAEEAHRRMEE. FIUAERERABH. RRFRENZERHAHRERX—<, BEXF



WIFFIRERNV EERI AR, XRESIERFIHEL, F-R, HREXELLRF - HAMEXBEAFIFHIR,
HERTT BUBFER" T, BmeE: MINAFTENLE N, MIENKMILSIHN—MEI,

(00:58:23):

FNAXEER, RXAEZFEBBOAAFER. EERERNRE, AT HRKMNREAREE, ROTTHE
71 BAHE], XRES. XEERZNTIRERRNMK, MEANTIRTARNSK. ROTIKNEL. F75
MEEEEMK. HINNTE “T2HITER M “WHAKTEFINE" ZENSEEH, REFREEMEKRT. L
EXEHRME CUM—AX —RFERNHE R, URFATAXAE,

(00:59:14) Lenny Rachitsky
English:

| completely agree with that. | find a hugely strong correlation between hours you put into the work you
do and success. And | think there's been a return to okay, working hard is really important and you
shouldn't be afraid of promoting working really hard. So we've actually gone through everything that |
wanted to ask you. Before we get to our very exciting lightning round, is there anything else you wanted
to share or is there anything you want to leave listeners with?

FROCERIR:

HEERE. HAMBRANNITERKSMINZEEFERBNEXS TOANTEE—MET: SHIFEREE
2, MANZERRESHIF. RNELWTTHBRNFAERS. THENSAXEHNREEHRTIZE], R
EEFARDEN, HERHABBLITREING?

(00:59:41) Vikrama Dhiman
English:

No, | think it has been great talking to. | hope it was useful to people. I've tried to keep it real, but also in
takeaway format. And if there are any questions that you have that | feel | have not answered, I'm happy

to answer them.
Fh>CERIE:

BBET, RETXRNKIEFERR. RHFEXNARER, RAERGFERL, FABREMHT —LEAEENR
o MRMBETEBFARBEKLREE, HRREES.

(01:00:01) Lenny Rachitsky
English:

Okay, amazing. Well, we'll have people post in the comments if there's anything else they would love to
ask you. With that, we've reached our very exciting lightning round. Are you ready?

FRCERIR:

FEY, KHET. MBRAKEEFAREN, AUETEXES. A, HMNENTIEERHBABLITT, &
EFTI?

(01:00:12) Vikrama Dhiman

English:



Yes.
AR ERIE:
EETT o

(01:00:14) Lenny Rachitsky

English:

First question, what are two or three books that you've recommended most to other people?
R EE:

F—NEE RENAMERSHNR=ABZEHA?

(01:00:19) Vikrama Dhiman
English:

The first book is a book which | feel is not quoted enough in product management community, is a book
called Small Data by Martin Lindstrom. This is a person who was an advertiser or marketeer who would
go and make campaigns for big brands in different countries, and so would have usually very short time
to get the pulse of that space and design a campaign around it. And how he got insights very quickly
from, and what are some of the takeaways that are there for people working in product space, not just
product managers, but designers, researchers, strategy people, anyone really, | can't recommend that
book more. And I've cited that book a lot internally.

(01:01:09):

The second book that | recommend is Adam Grant's Originals. | think it's a very important book. It
changed a lot of things. When | spoke about that | was going through this crisis of, oh, I'm behind so many
things after joining Gojek, Originals was one book that | read which really, really helped me think about
my growth and how | see myself. And anyone who is stuck or anyone who feels they are superstars, they
are the innovators of the century kind of a thing, it's a book that gives you a very good reality check. And
the third book that | recommend is definitely Daniel Kahneman's Thinking, Fast and Slow. | think
especially the thinking slow part becomes very, very important piece as well.

(01:02:11):

And the reason why change is hard, the reason why feedback is hard is because we are used to thinking
fast and we are not used to thinking slow. While if you actually think slow, you'll actually welcome change
and growth.

AR ENIE:

F—ABRTEEELREIERWS|IBAERBEZ, £ Martin Lindstrom B9 (/#3E) (Small Data), fEEE—H&
[FTEBHEBEAR, MEERRERAKNREERLER, B@FE R ARG ESITE Y BKEHIZIT AR, it
WAIMRBERIREUERR, MURXLELZIO W= mglA (RMXE PM, E8i&itIN. xR, HEARE) B4R
X, REEBEAHMEXEABE AL, RELDARBLESIBE,

(01:01:09):

B _AWEFNZ Adam Grant B9 (BLEZ¥RiE) (Originals)s RINAXBR—AIFFEENH, eXTTRZE

6o HFAREIMN Gojek REFHEIAM “RIP, FHEETXAZ” NENZN, (BEkE) RRRIN—FE
EFEBIBZAKMBITIANB B, WFEAREFREHA, REEARSTECEEREE. HELIHEN



A, XEBHLELMR— M REFNMELK, F=ZAEENENEAER - FEEN (BF, R518)
(Thinking, Fast and Slow), FIAAALHZE “1BEE” HHTHETEE,

(01:02:11):

PRBZFR LA, RIGZPRLE, BRRARNIMTREE, MAIREEE, MRMENFZEEE, (REFR
LSRR

(01:02:26) Lenny Rachitsky
English:

Amazing. That book's come up a bunch actually recently on the podcast and it is always sitting under my
laptop, holding up my laptop for these interviews. So | fully agree. Next question, do you have a favorite
recent movie or TV show that you've really enjoyed?

AR ERIE:

KiFET o BEAPRAEBEPRIRE TH/LR, MEACHERBERNECABRTE, XESBMHEERE
Mo FAUETERAE. =R F&REERERERIER S EBIE?

(01:02:41) Vikrama Dhiman
English:

| haven't seen a lot of movies recently, | think. But while | was on the flight back from Dubai, | saw Miss
Congeniality again and | really, really enjoyed it. | thought it's a very fun movie, but also had a pretty good
message. | know it's probably not the movie which anyone would want to cited, but | think it's sometimes

good to just watch good entertainment.
FEiE:

BRL&EAFBR. BENEFRREN L, BXET B (E%/E) (Miss Congeniality), AR
EN. HRFXE—HREBNER, MAGENESEAE, RMEXFTERRAKRSSIBIRMES, B
RS AERERAHNRRRH BT,

(01:03:18) Lenny Rachitsky
English:

That's quite the contrarian pick. Yeah, nobody has cited this movie, Miss Congeniality. This is a first, but |
love it. It's way out there. | would never would've expected this.

FRZERIE:

XHKLENERE “FFHIRT iR, B8, KERRBASIAE (£%/VE) XEHEF. XBF—X, BRRE
Wo XRHARHT, HTL&EE,

(01:03:27) Vikrama Dhiman
English:

In terms of TV shows, | think the show that | really go back to all the time is Schitt's Creek. | think it's a
show which operates at so many different levels without taking itself that seriously, and it just lands. And



especially as a product manager and as a leader who obsesses a lot about diversity, | think it did a
fantastic job in showing different sides of motherhood, of the LGBTQIA communities, and also teenage
girls figuring themselves out as well. | think it did a fantastic job.

AR ERIE:

FERARIAE, B—EHSERNE (ERFE) (Schitt's Creek) . HIAAXIRIERZAEEE LIEIE, 1N
FMEECERARE, MAFERMS. LEZRFA—BXESHENTRIENNTE, TANNCERTEFR
FAREME. LGBTQIA BALINBEERLZRRERAHMFEE LR, FIANETHERET

(01:04:07) Lenny Rachitsky
English:

Do you have a favorite interview question that you like to ask candidates when you're hiring product

managers especially?
R EIE:
MESKERENNERARE, LTHESIRMBE” mI B ERR?

(01:04:13) Vikrama Dhiman
English:

So it's not really one question, but what | like to do with them is to brainstorm choices on an actual
product. And I'll typically pick up a product that they use most often and then | will be like, "Okay, what if
this product were to do this? Then what do you think, it makes sense? Don't think it makes sense? What
about this? Okay, how would it evolve in six months? What would happen in 12 months and so on?" |
think it gives you a far better insight into how would it be on working with them on a real case. And you
also keep... And what | like about it is that you can keep going back deeper into it and develop it together.
So | typically try and pick product that | will also not have very strong opinions on so that it can become a
two-way conversation.

FROCERIR:

HIIAZ— T EGNRE, EHRENEBZHN — LR mETER LRKRNR, TEERE—M1&
BRANF@, ARED MR T RBEMXNINEE, REGSEEXE? AftAa? BUMRMANE? EE6 T
ARZMAEE? R TARSREMFA? 7 HINAXEILREFHARS WIS EREL RG24
Fo RERHN—RE, MAURRNRHERTE, HBEEE— M RERERERENRIFE™m, XF
FLEEZ A — 17X A AT &,

(01:05:14) Lenny Rachitsky
English:

What do you actually look for in an answer that tells you, "Okay, this candidate is amazing" versus flags
that are like, "Hmm, maybe not?"

FRSCERIE:
ERIZEH, REFBERAFRAM “XMBEAKET” , REEWPLEESILIRES B, FIRERT 2



(01:05:21) Vikrama Dhiman
English:

There are some obvious check marks that are they able to first abstract out and figure out what the
overall goals for the product are, who the users for that product are, what would they be focusing on right
now, whether this will align with that or not. And then a reason backwards that okay, maybe this may not
work, but something on these lines. Are you obsessed about this feature or are you obsessed about okay,
what this enables you to do? So if this is what it enables you to do, then are you okay with considering

some other options and so on? So | think that's the direction which usually goes in the right way.

FhSCERIF:

E—LHEEMNERS: MIIETELEHTHR, FERTRNEBEABIRIEAA. AFR2E. BRINIZFEM
L. XV IMEERTEZ R, ARHITREKS: B, WFXMIFE, ERMUXHENBERATLL, (REEX
FENNEEERS, T2EXRTERERNNE? NRXBCHRERNNE, METREZEHMAR? KiIAN
BHEXNABEEEE SERN.

(01:06:04) Lenny Rachitsky

English:

Is there a favorite product you've recently discovered that you really love?
R EIE:

RERIEA&B R LS ERN~m?

(01:06:08) Vikrama Dhiman
English:

So the reason why I've not watched a lot of drama or TV recently is because I've discovered these short
video apps through Instagram and all of these apps, they dub Chinese TV serials into English or there will
be subtitles in English and they are delivered in TikTok style two-minute videos. And it's a masterstroke in
how the series are constructed. The first few episodes, which is like 10 episodes which is about 10 to 15
minutes, sets up the story in such a way that you have to unlock the next 10.

(01:06:47):

And these videos are quite expensive. They end up, one series takes more than the entire cost of monthly
cost of Netflix to view. But it's just amazing how the whole product has been put, how all these products
have been put together on unlocking the lamification aspects of it, the storytelling aspects of it, the
content cutting part of it, and even the selection of the stories part of it. And what I'm told is that once I've
learned about it, I've also been reading about it, they're actually companies which are able to give you
tools of where you can construct this app yourself. And multiple people, two-people, three-people

companies are churning these out and earning a lot of profit from it as well.
R EIE:

BRIESEABELBURBMNERERRZ, HE Instagram LRI T XLERERIF A, XLEMNAERENBMEIE -
RXBNHEXFR, M TikTok K8 2 DRI N E M. XERIENWESNEERHRZE, AI/LE
(K105, 102 15 9%) sBHERBFILMREREE, SR MIE TR 10 &,

(01:06:47):



XA SR SR, B —BERITERELL Netflix B BT S, B ARNHNEXLESRRINAREE—IK
By — EERRIGL. TEXRETR. HRENAN. ARHNE, EERRSIMIER. ERTHE, IEEE
BRERMTAILRECHEXMNAE, RERERZARNNRBEEHELESXERNS, HERNT FEF

o

(01:07:41) Lenny Rachitsky

English:

What is this called for people that want to check this out?
FRCEIE:

BEFENANIZEFARF?

(01:07:43) Vikrama Dhiman
English:

So you can start with DramaBox, you can start with [inaudible 01:07:47] Reels and so on. And there are
multiple of these. And those of you who are very familiar with TikTok, you would've seen that some of
these show you the first 10 episodes on TikTok and then they take you to their app to view the rest.

FROCERIR:

fRAEJ LAM DramaBox FH8, =& [RKH] Reels FF, BREXENA, & TikTok WARIREERE, II=E
TikTok L1%#T 10 &, AR5 IRIMREMMII App BRI THIRE.

(01:08:01) Lenny Rachitsky
English:

Wow. | love so many unusual contrarian pieces of advice here, | love it. Two more questions. Do you have
a favorite life motto that you often come back to, share with friends or family, either in work or in life?

FRCERIR:

. HERNXEXAZAIEREHRNEN. REFNIHE. MELKAERERNAERS, BREEREH
5FRNEN, TEBELFEREEFR?

(01:08:15) Vikrama Dhiman
English:

For me, the most important thing has been that | started my career very late in tech. | was already 25. For
the first several years, | worked in a small [inaudible 01:08:32] town in India. | came to Delhi only in 2013,
and | joined Gojek in 2018. | think I've done reasonably well for myself. And it's never late to do or what do
you want to do and what do you want to be. | think that's the thing that | really, really believe in and | also
advise in. Especially as the world is aging and a lot of people are thinking about it, | would say that it's not
too late ever. You can be and do what you want right now.

AR ERIE:



WNEFKG, REEN—SEREANRHRITIEER, SNEEL25%5 7, X/LF, RENEN—NNELE,
FEE 2013 FAXEE, 2018 F£ANNA Gojek. HEFHMIFETAFHE. FrLl, BIREMHE. BOIRERR
ABN, XZERE, XRHREARALELLNEN, CHERSHRERK, REABEDRZXNN
A, HAAW: KITEAHE, RIMEM B MIREHMAISE.,

(01:09:17) Lenny Rachitsky
English:

So good. It's not too late. | really, really like that advice. My wife is an illustrator designer. She has a book
she put out called Am | Overthinking This? It's in my background somewhere there. And she has a chart
that communicates that exact message in a really cute way, and we'll try to link to it in the show notes.
Final question. You live in Singapore, | know you travel a lot. But if someone were to come to Singapore, is
there a food that you think they need to try that's unique to Singapore?

FROCENIR:

AET, “XEREK . FENRERXXTEN. REFR—JFBEIKITIT, T —xBY (RE2FE2ES
7?7 ) (Am|Overthinking This?) , BMERSEHNE MG, WE—KEXBFEEIEZNANEETEHENE
B, RNa=dEZTENEBER LR, KE—NE&: FRETHNEK, RNBREEHE, BNREARN
i, IRBERFA AR EIERZMIBNZIHAT?

(01:09:45) Vikrama Dhiman
English:

Singapore? There are multiple. So Singapore is a melting pot of different cultures. There are four official
languages. And the only thing | will advise is depending on your taste buds, whatever you want to do, you
should go and visit a Hawker Center. And it's an amazing experience in itself. And those of you who've
seen Crazy Rich Asians, the first thing they do when they land in Singapore is go to the Hawker Center. So
it's an experience of its kind. And if you are looking for a specific recommendation, go to Lau Pa Sat. If you
are a fan of Indian, you'll get that. If you're a fan of Malay cuisine, you'll get that. If you're a fan of
Singaporean Chinese, you'll get that. So you pick what works for you.

FROCENIR:

WNK? BRZ. MIKEAREEE, BEMERIES, ZE—NERNE, RIBMOIOK, TEMEAe
T4, EBROZEEE “NRFS (Hawker Center)” o XASHME—FEWHIAEL, B (HEFH%) (Crazy
Rich Asians) BIA#AIE, MIEEMMKENE —HEMEE/NRF 0. XE—IRFRAEIL, MRIFEE
BAR#EE, AIUEAERBR (Lau PaSat), MRMFRENENER. SHREIHMKTE, RENERE, ERE
SKHIFLEF o

(01:10:36) Lenny Rachitsky
English:

| love that. Vikrama, feel like we've produced both a lot of output and we're going to have really great
outcomes from our conversation. Thank you so much for being here. Two final questions. Where can folks
find you online if they want to reach out and follow-up on any of the stuff we talked about? And how can
listeners be useful to you?

AR ERIE:



HERX M, Vikrama, EREFHMNOKERZ~ETRSZ “H (output)” , WEHRIFEFEHR “BR
(outcomes)” . FEHREGIREER. REMMEE: WRAKBEKRIMAEARINIMOARS, ATLUEBERE
fR? LUK, RARA ASIREHA?

(01:10:53) Vikrama Dhiman
English:

Thank you, Lenny. It's been great talking to you as well. Hopefully, this turns out well. You can reach out
to me either on LinkedIn, Vikrama Dhiman, or you can reach out on Twitter. Twitter works better. And the
listeners can be useful to me by, well, just sharing whatever they feel. And | continuously follow a lot of
people, a lot of people who are not yet famous. Just tell me what your story is, just tell me what you are
working on. And as long as you are passionate about it, | will try and find time. Maybe | cannot talk to
everyone, but I'll definitely try and find to chat with you and listen out and support or connect you to
someone who can help support you.

AR ERIE:

BEIR, Lenny, MREIXBIEERIR, HFEXPTEYURAHE. A LATE LinkedIin £ E|FK (Vikrama
Dhiman), TETE Twitter EEXRF, Twitter WRELF. EFRBEANEMA A, 1B, RESZ(RITNRZH
. B—HEXFRZA, BEEERBHA. SFRMFNKE, SFERMEMTL2. RBMRM LT HRE,
BaREMETE, WIFEREMENABY, EX—ESEHERMMRR. MIAHRESZE, REIBENE
LAREERBNIREI A

(01:11:44) Lenny Rachitsky
English:

That's a very generous offer, | think a lot of people are going to take you up on that. Vikrama, thank you so

much for being here.
FREiE:
XE2—MEBRMARIN, KBREASKAMFH, Vikrama, IEEREMTEER,

(01:11:51) Vikrama Dhiman
English:

Thank you so much, Lenny.

R EE:

EE XS, Lennyo

(01:11:53) Lenny Rachitsky
English:
Bye, everyone.

(01:11:55):



Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple
Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or leaving a review
as that really helps other listeners find the podcast. You can find all past episodes or learn more about the
show at lennyspodcast.com. See you in the next episode.

FR3CERiE:
AKRB.
(01:11:55):

EE R, MRIRGIISXEATTEBNE, BILATE Apple Podcasts. Spotify SHRERIEZR N AT, It
5, BEBARITTDHETITIE, XERABEIEMITRLIMX MER. REJLATE lennyspodcast.com %
AFFEETER THRESER. THTER.



